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WEDNESDAY, JULY 21, 1954 


UNITED STATES SENATE, 
SUBCOMMITTEE ON Reau Estate AND MILITARY 
CONSTRUCTION OF THE COMMITTEE ON ARMED SERVICES, 
Washingto DD f 
consisting of Senators Case, chairman, Dufl 


15 a. m., in room 212, 


The subcommittee 
and Stennis) met pursuant to notice, at 10 
Senate Office Building 

Present: Senators Case (presiding) and Stennis 

Also present: Hon. Franklin G. Floete, Assistant secretary of 
Defense for Properties and Installations; accompanied by Henry H. 
Pike, Office of General Counsel. Office of Secretarv of Defense: 
Hon. John A. Hannah, Assistant Secretary of Defense for Man 
power and Personnel; Vice Adm. J. L. Holloway, Jr., Office of the 
Chief of Naval Operations; Maj. Gen. William P. T. Hill, United 
States Marine Corps; Col. B. R. Wimer and Lt. Col. Rex F. Toomey, 
Office of the Assistant Chief of Staff, G-4, Department of the Army 

William H. Darden, of the committee staff 

Senator Case. The committee will come to order 

The subcommittee is called together this morning for the purpose 
of considering an authorization bill for the construction of famuly 
quarters for military personnel. This bill will be incorporated in 
the record at this point 

H. R. 9924 is as follows 


H.R Q 
[LI 
) y er | 
B ? / Ser 1 Te of | } N 
| n Cr 
Pir. I 
Sec. 101. The Secretary of the Army is authorized further to develop military 
tallations and faciliti¢ providing fami housing for person i 
itary departments and their dependents by the construction ot stallat 
public works, whit include site preparatio appurtenane 
ent and the acquisition of land, as follows: 
CONTINENTAITI UNITED STATH 
Third Army Area 
] t Car | hr h dred and f 
“4 Ww) 
Fourth A \rea 
Kor Bli I Two d d seventy » unit ( ta g 
$3,845,000 
Fort Hood lexa Six hundred and thirty-nine inits of fa ) g 


$9. 548.000 
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‘Fifth Army Area) 


Camp Carson, Colorado: One thousand four hundred and forty-seven units of 
family housing, $21,508,000. 
Camp Crowder, Missouri: Seventy-four units of family housing, $1,106,000. 


Sixth Army Area 


Fort Lewis, Washington: One thousand one hundred and ten units of family 
housing, $16,450,000 
Camp Cooke (United States Disciplinary Barracks), California: Fifty units 


of family housing, $737,000 
Yuma Test Station, Arizona: Twenty units of family housing, $297,000. 


Quartermaster Corps) 
Bell lead General Depot New Jersey: Ten units of family housing, $176,000. 
("} ical Corps 


Dugway Proving Ground, Utah: Thirty units of family housing, $499,000. 


S1g1 


al ( /orps 





Fort Huachuca, Arizona: Two hundred and eight units of family housing 
$3.102.000 
Departinent of the Army Transmitting Station, Virginia: Ten units of family 
housing. $'68.000 
Corps of Engineers 


Fort Belvoir, Virginia: Three hundred and six units of family housing, 
$4 450.000 
Traisportation Corps 


Fort Eustis, Virginia: Two hundred and seventy-one units of family housing, 
S34. 065.000 5 
Wilmington Ammunition Terminal, North Carolina: Four units of family 
housi $77,000 
Army Security Agency 


I'wo Rock Ranch Station, California: Ten units of family housing, $178,000. 
Armed Forces Special Weapons Project 


Sa a Base, New Mexico: Three units of family housing, $88,000 
Killeen Base, Texas: Five units of family housing, $110,000 


Tactical Sites 


Various locations: Three hundred units of family housing, $4,433,000. 

Sec. 102. The Secretary of the Army is authorized further to develop military 
installations and facilities by providing family housing for personnel of the military 
departments and their dependents by the rehabilitation of public works, which 

clude appurtenances, utilities, and equipment, in a total amount of $13,254,000. 


Tite II 





Sec. 201. The Secretary of tl Navy is authorized further to develop naval 
installations and facilities by providing family housing for personnel of the mili- 
tarv d ‘partments and their de pende its by the construction or installation of 
public works, which include site preparation, appurtenances, utilities, equipment 


and + e acquisition of land as follows 
CONTINENTAL UNITED STATES 
First Naval District 
Naval hospital, Newport, Rhode Island: Ten units of family housing, $152,000. 
Third Naval District) 


Naval hospital, Saint Albaus, New York: Ten units of family housing, $151,900. 


a 
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mn 
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(Fourth Naval District) 


Naval shipyard, Philadelphia, Pennsylvania; Twenty-five units of family 
housing, $321,300. 
Naval hospital, Philadelphia, Pennsylvania: Ten units of family housing, 
$152,000. 
(Fifth Naval District) 


Naval hospital, Camp Lejune, North Carolina: Fifty units of family housing, 
$642,500. 

Marine Corps air facility, New River, North Carolina: Thirty-five units of 
family housing, $473,300. 

Naval hospital, Portsmouth, Virginia: Ten units of family housing, $152,000. 

Naval mine depot, Yorktown, Virginia (Skiffes Creek Annex): Five units of 
family housing, $91,200. 

(Sixth Naval District 


Naval air station, Cecil Field, Florida: Ninety-five units of family housing, 
$1,272,900 

Naval hospital, Jacksonville, Florida: Thirty units of family housing, $397,300. 

Naval air station, Key West, Florida: Twenty units of family housing, $273,900. 

Naval station, Key West, Florida: Eighty-three units of family housing, 
$1,085,400. 

Naval mine countermeasures station, Panama City, Florida: Twenty-five units 
of family housing, $343,100. 

Naval hospital, Pensacola, Florida: Twenty-five units of family housing, 
$321,300 

Naval supply corps school, Athens, Georgia: Thirty units of family housing, 
$456,000 

Naval auxiliary air station, Glynco, Georgia: Kighty-three units of family 
housing, $1,115,900. 

Naval construction battalion center, Gulfport, Mississippi: Seven units of family 
housing, $102,100 

Marine Corps auxiliary air station, Beaufort, South Carolina: One hundred and 
eighty-five units of family housing, $2,546,900. 

Naval hospital, Beaufort, South Carolina: Fifty units of family housing 
$654,300 

(Kighth Naval District 


Naval auxiliary air station, Chase Field, Texas: Eighty units of family housing, 
$1,096,900 
(Eleventh Naval District) 


Naval amphibious base, Coronado, California: Two units of family housing, 
$47,300. 
Naval air station, Miramar, California: Fifteen units of family housing, 
$204,500. 
Naval hospital, San Diego, California: Ten units of family housing, $152,000. 


I'welfth Naval District 


Naval hospital, Oakland, California: Ten units of family housing, $152,000 
Naval supply center, Oakland, California: Ten units of family | 
$152,000 
Naval communication station, Skaggs Island, California: Fifty units of famil 
housing, $666,000 


LoOusInNg 





Naval auxiliary air station, Fallon, Nevada: Sixty units of familv housing, 
S787.500. 


Potomac P.iver Neval Command 


Navel hospital, Bethesda, Maryland: Thirty units of family housing, $409,000 


Navel district area: Four units of family housing, $108,000 


MARINE CORPS FACILITIES 


Marine Corps depot of supplies, Albany, Georgia: One hundred and nineteen 
units of family housing, $1,595,700 

Marine Corps supply annex, Barstow, California: One unit of family housing, 
$27.000 
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Marine Corps recruit depot, San Diego, California: Twelve units of family 


using, $173,400 
Marine Corps school, Quantico, Virginia: Three hundred and _ thirty-two 
ts of | ising, $4,730,300 

OUTS CONTINENT UNiTl I rt} 


Naval static \ree ‘ Newt lland: Forty-five units of familv housing, 
95.100 
Naval base, Guantanan B: Cuba: One hundred units of family housing, 
379.000 


Naval air activities. Port Lvaute French Moroceo: One hundred and seventy 
BS? Sb s00 
| ec { \re 
Kw: MM: is I ds: One hundred and seventy-five 
f ‘ 3 2.600 

Marine Corps barracks, Pear] Harbor erritory of Haws wo units of family 

e S320) 400 
df ., ; housing for personnel of the military 
i ) } the hal t or f public works, which 


le appurten: { ) t a tot mount of $1,218,300 


I 
5 0 I Secretal hor authorized further to develop Air 
f ‘ for personnel of the 
i dey 1 const! ion or installation 
*) yur ( W1iiti equip 
( NTAL UNITED STATI 


Sedalia Air Force Base, Missouri: Four indred and eighteen units of famil) 

sing, $6,042,450 

Altus Air Foree Base, Oklahoma: Three hundred and seventy units of family 

! $5,340,950 

Lincoln Air Force Base, Nebraska: Four hundred and forty-three units of 
housing, $6,397,300 


Smoky Hill Air Force Base, Kansas: Two hundred and ninety-three units of 


ou r S$4 230.850 
Dow Air Force Base, Maine: Three hundred and five units of family housing, 


Lake Charles Air Foree Base, Louisiana: Two hundred and fifty-three units of 
housing, $3,651,650 
ase, Arizona: Five units of family housing, $108,000. 


1 > 
Ds B g 
Faire 1 Air Force Basé Washingtor Five units of family housing, $108,000 
( 
I 


rea alls I Jase, Montana: Four units of family housing, $87,750. 
lunter Air Force Base, Georgia: Five units of family housing, $108,000 

| mn Air Force Base, Washingto Five units of family housing, $108,000. 
Limestone Air Force Base, Maine: Four units of family housing, $87,750 
Loeckbourne Air Foree Base, Ohio: Four units of family housing $87,750 
Mather Air Force Base, California: Four units of family housing, $87,750 
Mountain Home Air Force Base, Idaho: Four units of family housing, $81,000 
Nel tase, Nevada: | e units of famil' using S1LOS8,.000. 

I 


s Air Force Base, California: Six units of fan housing, $128,250 


Suffo Count Air Foree Base, New York: One hundred and eleven units of 


Otis Air Force Base, Massa setts: Two hundred and thirty units of family 


RP MONET I 


manne 


+ eames 
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Neweastle County Airport, Delaware: One hundred and eight units of family 
housing, $1,559,200 

Truax Air Force Base, Wisconsin: One hundred and eleven units of family 
housing, $1,602,450 

Kinross Air Force Base, Michigan: Ninety-four units of family housing, 
$1,355 100 

Paine Air Force Base, Washington: Seventy-four units of family housing, 
$1,069,200 

Oxnard Air Force Base, California: Seventy-four units of family housing, 
$1,069,200 

Ent Air Force Base, Colorado: One hundred units of family housing, $1,444,300 

Youngstown Municipal Airport, Ohio: Fifty-seven units of family housin 
SS24.200 


o 


Greater Pittsburgh Airport, Pennsylvania: Fifty-seven units of family housing, 
$824,200 

Niagara Municipal Airport, New York: Fifty-seven units of family housing 
S8$24,.200 

Minneapolis-Saint Paul Airport, Minnesota: Seventy-four units of family 
housing, $1,069,200 

Duluth Municipal Airport, Minnesota: One hundred and eleven units of family 
housing, $1,602,450 

Geiger Field, Washington: Fifty-seven units of family housing, $824,200 

Sioux City Municipal Airport, lowa: Fifty-seven units of fam 
SS24,200 

Presque Isle Air Foree Base, Maine: Fiftv-three units of family housing, 
$763,050 


ly housing 


MeGee-Tyson Airport, Tennessee: Fifty-seven ut of family housing, $824,200. 

Portland International Airport, Oregon: Sixty-three units of family housing, 
SUOH. OOD. 

Minot area. North Dakota: Sevent me units of family housing, $1,028,300 


Wurtsmith Air Force Base, Michigan: Fifty-one units of family housin; 
$735,000 


Clovis Air Force RB: 
amily housing, $2,671,650 

Hurlbut Air Force Base, Florida: Two hundred and ninety-five units of family 
housing, $4,258,900 

Foster Air Force Base, Texas: Two hundred and twenty-two units of family 
housing, $3,202,550 

MeGuire Air Force Base, New Jersev: Five units of 
Shaw Air Force Base, South Carolina: Five units of 


family housing, $108,000. 
amily housing, $108,000. 


Luke Air Force Base, Arizona: One hundred and thirty-three units of family 
housing, $1,921,450 

Laredo Air Force Base, Texas: One hundred and twelve units of family housing, 
$1.615.300 

Gary Air Force Base, Texas: One hundred and twelve units of family housing, 
$1,615,300 

Laughlin Air Foree Base, Texas: One hundred and sixty-six units of fami 
g, $2,398,600 ; 
Greenville Air Force Base, Mississippi: One hundred and twenty-nine units of 
family housing, $1,860,300 

Moody Air Force Base, Georgia: One hundred and forty-eight units of family 
lousing, $2,138,400 

Stead Air Force Base, Nevada: Ninety-two units of family housing, $1,329,400. 

McConnell Air Force Base, Kansas: One hundred and sixty-six units of family 
housing, $2,398,600 

Webb Air Force Base, Texas: Ninety-two units of family housing, $1,329,400 

Parks Air Force Base, California: Ninety-two units of family housing, 
$1,329,400 


Nnousil 


} 


Military Air Transport Service 


Charleston Air Force Base, South Carolina: Five hundred and four units of 
family housing, $7,285,000. 
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Continental Air Command 


Beale Air Force Base, California: Two hundred and thirty-six units of family 
housing. $3.406.650 


Sec. 302. The Secretary of tl Air Force is authorized further to develop Air 
Force installations and facilities by providing family housing for personnel of the 
military departments and their dependents by the rehabilitation of public works, 
which include appurtenances, utilities, and equipment, in a total amount of 
$4 250.000 


Kirtland Air Foree Base, New Mexico: Five units of familv housing, $108,000. 


SKC 101. The Secretaries of the Army, Navy, and Air Force are respectively 


al vr 1 to proceed with the further development of military, naval, and 
Air For nstallations and facilities as authorized by titles I, II, and III of this 
Act without regard to the provisions of sections 1136, 3648, and 3734, as respec- 
tively amended, of the Revised Statutes, and prior to approval of title to under- 
lvir and, as provided by section 355, as amended, of the Revised Statutes. 
The authority to provide f v hous bv the construction or installation of 
public works shall include authority to acquire lands and rights and interests 
thereto or therein, including the temporary use thereof, by donation, purchase, 
e ha of Cover nent ed if is oro herwist 

SE 102. There is hereby authorized to be appropriated not to exceed 
$175,000,000 to carry out the purposes of titles I, II, and IIT of this Act. 

Sey 103 Anv of the annro ate costs enumerated in titles I, IT, and II] of 
t} Act may, in the discretion of the Secretary concerned, be varied upward by 


: ts shall not exceed the total amount au- 


Spd 1()4 NN to exceed t\ ! dred and fifty of the uni 


ts of family quarters 

Ct onan’ 1 authority of les I, II, and III of this Act shall have a 
} } i 1 square feet None 
ructed by this Act shall have 





net floor area e) f { und two |} ‘red and fifty square feet, and 
vel! e ne low rea [ ¢ t su er familv quarters shall not exceed 
S 105. Appr at to carry out the purpose of this Act shall be 
ava e for e! incident construct or rehabilitation work authorized 
I Act, including administrat yverhead, plannir and supervisio1 
S aT Whenever 
Py 1 cor “ th the requirements of 
Public Law 245, | t md Congres n the case of contracts made 
irsuant to this Aect respect to the establishment or development of 
1 tallations 1 tic if tries would interfere with 
' Y if < 
he Secreta i DD e and lier General have agreed 
native methods for conduc I an adequate audit of such contracts, 
the President is authorized to exempt such contracts from the requirements 
f Public Law 245, Fight econd Congress. 


Senator Casr. While the military construction authorization was 
pending before the House of Representatives, the Department of 
Defense requested that the authorization bill be amended by adding 
$350 million for family housing. 

The House Armed Services Committee decided to consider the 
housing authorization separately, and after subsequent hearings has 
reported H. R. 9924, which would authorize the construction of family 
housing in an amount not to exceed $175 million. 

The Senate committee in considering the military construction bill, 
following the example of the House in that respect, did not consider 
family housing at that time when we reported the military construction 


bill. 
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Now, although the bill, H. R. 9924, which does propose family 
housing, has not yet passed the House of Representatives, the chair- 
man of the committee has requested this subcommittee to undertake 
hearings on the text of this bill, since a companion bill has not been 
introduced in the Senate. 

The Chair suggests that the letter from the chairman of the Com- 
mittee on Armed Services, Senator Saltonstall, requesting this sub- 
committee to conduct the hearings, be inserted in the record at this 
. point. 
(The letter referred to follows: 


2 re 


JuLy 19, 1954 


H IRAN ; CASE 
l Niates Senate, Washingion, D. ¢ 
. 1) rs or Cas] \ inf nat that eH e Co \ i¢ 
OI H i 9924 1 bill prov le f | uT 
vd ’ s and their dependents i that this bill w 
i t House of Representatives later Ss W 
\ Diu is ho een ) di the sena Db 1 VIEW Ss I 
per remaining is Co ss, Ia writing to request 1 Sul 
Real Estat 1 Mil Co ructior ndertake tl 
1 I 924 b re I bill has | 1 pas 1 by I House | irel 
I R. 9924 will have | d ¢ pose of Dy 1e Hous ! es ate 
1 wd t subeon l 1 deci \ 
H IQ2 i i 1 I ie sube n OV rec ) 
SUD] 
Sincerely yours 
LEVERETT SALTONSTALL, Chai 


Senator Case. Our first witness this morning is the Honorable 
Franklin G. Floete, Assistant Secretary of Defense for Properties and 
Installations, 

Representatives of the three military departments are present to 
justify the line items in the bill whenever Secretary Floete has finished 

his opening explanation and the subcommittee members have had an 
opportunity to question him. 

The Chair calls attention to the fact that the Senate is meeting at 
10 o’clock this morning, and that we may be forced, under the legisla- 
tion pending there and the parliamentary situation, to make this an 
abbreviated session In. these « losing days of Congre ss, all committees 
operate under a very difficult schedule. 

There is the possibility of quorum calls at any time, and the possi- 
bility, we hope, of some votes today. The atomic energy bill which 
is pending, has been pending for several days, as I am sure everyone 
present knows. It has been hoped that votes could start today. If 
they do, I think it would be impractical for the committee here to 

. attempt to conduct hearings. 

We would be jumping up, going back and forth, and at such ir- 
regular intervals that it would be inconvenient for anyone’s schedule, 
so we are going to open the hearing, proceed as long as we can, which 
will probably be for about an hour, assuming that that much time will 
probably be consumed in what they call the morning hour and before 
any votes will actually take place, so we will try to proceed as expedi- 
tious!y as we can, and then, if it appears we are going to have some 
votes over there today, we will probably have to recess the hearings 
until a later time. 

Mr. Floete, we are always glad to have you here and will be pleased 
to hear from you at this time. 
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Senator STeNNtS. Mr. Chairman, I want to say that I am interested 
in this bill, and I want to hear all of Mr. Floete’s testimony, although T 
may be compelled to go to the floor in a few minutes, but I hope to 
return, and if I may ask Secretary Floete, because I may have to leave, 
does this include the Wherry housing? I notice you refer to it in your 
statement. It is not in this bill; is it? 


STATEMENT OF HON. FRANKLIN G. FLOETE, ASSISTANT SECRE- 
TARY OF DEFENSE FOR PROPERTIES AND INSTALLATIONS; 
ACCOMPANIED BY HENRY H. PIKE, OFFICE OF THE GENERAL 
COUNSEL, OFFICE OF THE SECRETARY OF DEFENSE 


Mr. FLorre. No; it has nothing to do with the Wherry housing. 

Senator STENNIS. You just refer to it? 

Mr. Frorere. We refer to a certain amount of that type of housing 
being available 

Senator STeNNis. This is family housing for the officers, and then 
for the enlisted men, too? 

Mr. FLorre. Yes, sir. <A large percentage of it, of course, is for the 
enlisted men 

Senator Case. How much? 

Mr. Fiore. A larg » percentage 5 about 75 pe recent is for enlisted 
men and 25 percent for officers, cane then, most of the officers provided 
for are the junior grade officer 

Senator Case. In some cases él military housing might be avail- 
able for civilian employees; might it not? 

Mr. Froetrr. Yes, it is possible; yes, sir 

Senator SreENNis. And under this plan they pay their quarters 
allowance, then, as rent? 

Mr. Frorre. Well, actually, under this plan, it is an appropriated 
fund, so the appropriation for the quarters allowance is simply 
automatically not made. 

Senator STENNIS. Oh, is that it 

Mr. FLrorre. Yes, sir. 

Senator STENNIS. But there is a saving to that extent anyway? 

Mr. FLorre. Yes, si 

You don’t have to appropriate that amount. 

Senator Case. That is the general rule? 

Mr. Frorre. Yes, su 

Senator Casg. Since Senator Stennis may have to leave, I wonder 
if we might discuss one matter I was discussing with you the other 
day, in advance of your statement, and that was the suggestion of 


. 


considering placing in the bill authority for the Secretary of Defense 
to acquire portable housing, including trailers, for use in some loca- 
tions where it is impractical, either by reason of expense or because 


of time element, to get the housing that might be edad. 

If that were done, would it be necessary, in your judgment, to 
provide that such housing, when made available, should be made 
available on a rental basis, on a voluntary rental basis, so that there 
would be no disruption in the pay of quarters allowances? 

Mr. Fioere. Well, I certainly think that would be desirable, at 
least as to trailers 

Where vou only get around 300 to 350 square feet out of it, it is 


manifestly unfair to make a man surrender his quarters allowance of, 


SLT te 
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F sav, $96, to acquire that kind of space. Now, you have got the 
demountables and, of course, they can be in equivalent size to a 
permanent type building, so I don’t think the same thing would apply 

Senator Cass. If we were to consider doing something of that sort, 
possibly we ought to put in some specification of standards, or to 
suggest the use of Executive authority to determine within certain 
limits where the choice would be given to the soldier 

Mr. Fionrr. Yes. 

Senator Casi As to whether or not he used the housing ona rental 
basis 

Mr. FLrorve. That is correct 

Senator Casr. I agree with you that it wouldn’t be fair to ask him 
to forfeit, or rather, to require him to forfeit, the quarters allowance 
if the housing 
well be, it seems to me, that good, modern trailers might be made 
available at places where full-sized housing couldn’t be made available, 
and vet the trailer housing would be far superior, both in cleanliness 
and in convenience, to what the soldier might be able to find in the 
local market. 

Mr. Fuorve. That is entirely possible 

In the amendment that we drew up, I think Mr. Pike included lan- 
guage to cover the point that you are mentioning. I don’t know 
whether he has turned those in to vou or not. 


was in a certain sense substandard, but it might very 


Senator Case. | haven’t seen them, but I might say to the members 
of the comnittee that 3 or 4 da avo wher the hairman indieated 
to thie clerk of the coinmitvtcee tha he m hit ani this « nmittee to 


conduct some hearing on this, Secretary Floete and the clerk and I 
had a brief discussion of the whole problem of housing, and I suggested 
to Mr. Floete that I would like to have him prepare some language on 2 
or 3 possible amendments to the House bill, and they will be developed 
in due time as we proceed, 

Senator Stennis. If you gentlemen will excuse me now, I will get 
back just as q icky as | can 

Senator Case. Mr. Secretary, will you proceed with your statem« nt? 

I felt that Dr. Hannah, of the Department of Defense, was par- 
ticularly well qualified to talk on that phi se of the matter. and he 1s 
in the building here and will come in here shortly, so, if it 1s satis 
factory tO you, I would like to have him talk about that end of it 
when he arrives. The other phases are covered in this written state 
ment that I have submitted to the committee 

Mr. Frorre. During my testimony before you when you were con- 
sidering the 1955 public works authorization bill, I stated that the 
Department of Defense intended to soon present a proposal for pro 
viding additional housing for married men of the military services 
The Department of Defense now requests an initial authorization of 
$175 million for the family housing contained in H. R. 9924 

Housing now available for the families of military and civilian 
personnel of the armed services has been provided from several sources; 
namely, Lanham Act, Public Law 849, titles IIT and IX; Public Law 
139, tithe VIII (Wherry Act) of the National Housing Act (as 
amended), and appropriated funds. 

The Lanham Act, enacted in October 1940, and other types of 
defense housing provided low-rent housing for military and defense 
workers by appropriated funds. Some 47,000 units are now available 
to the armed services. 


i a ill 
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Title III, enacted in September 1951, provided 11,500 units, 
largely trailers, of temporary defense housing in critical defense areas 
by appropriated funds. 

Title LX, enacted in September 1951, provided about 50,500 units 
of permanent housing in critical areas by authorizing Federal mort- 


vagve insurance to private enterprise. This housing is not included 
in the tabulation of military dependent housing because it is on 
privately owned land, includes both rental and sales units, and is not 
restricted to military occupancy Title does not revert to the 
United States. 


Title VIII, enacted in August 1949 (Wherry Act), provides per- 
manent housing rental only at military installations certified as 
permanent by the Secretary of Defense by authorizing Federal 
insurance to private enterprise. Such housing is presently erected 
upol! federally ( wned land leased to the sponsor for a firm term of 
75 years with a right of recapture after 50 vears. The usual term of 
the mortgage is 31 years 9 months. Some 78,000 units are completed 
or under cessation and 9,200 are under dey elopment. 

\ppropriated funds bave provided approximately 41,400 units of 
temporary dependent housing and 37,000 units of permanent hous- 


ing During the past 3 vears, however, only 807 units have been 


built by such method in the United States. The total of all housing 
. n . 4 : 
units is tabulated as follows 
t ot 
\ 47 {7.] 
if 11, 468 11, 468 
S " 87, 19¢ 
+ 380 64, 380 
1 13, 611 13. 611 
k 9. 20 
5 4] 4 9 991 
\ 22. (Mil ORF , { 
173 ) 19 2 
A I 8 j 19 2 
) 18 
A 4 41¢ 
2' 06: 02 f 
Air I 48 9 4 567 


In calculating the dependent housing requirement for the military 
services we have proceeded on the following conservative basis. In 
the first place, we have assumed the permanent peacetime strength of 
1,750,000, which is approximately one-half of our present actual 
strength. Secondly, we have included only those officers and men who 
are entitled by permanent legislation to Government quarters or 
rental allowances in lieu thereof. We have not included the lower 
four grades of enlisted personnel since they are entitled to Government 
quarters or rental allowances in lieu thereof by te mporary legislation, 
which expires on June 30, 1955, unless extended by Congress. 

Of the assumed strength of 1,750,000 men, about 10 percent are 
officers and 90 percent enlisted men. Of these, about 80 percent of 
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the officers and 20 percent of the enlisted men are married. Therefore, 
140,000 units are required for officers and 315,000 units for enlisted 
men, making a total of 455,000 units. 

To meet the latter re quire ment, we now have 124,269 permanent 
quarters, approximately 25,000 temporary quarters which are in good 
condition, and we estimate that 150,000 privately owned are available. 
This indicates a deficiency of at least 150,000 housing units for the 
permanent Military Establishment. Obviously, requirement of this 
magnitude can be satisfied only over a period of time. The Depart- 
ment of Defense considers that the provision for 13,613 units in H. 
R. 9924 is reasonable and will provide the most critically needed 
housing as well as a start on replacing temporary quarters that are 
in the poorest condition. 

We have given consideration to various methods of providing this 
first increment such as use of purchase agreements, guaranteed rentals, 
et cetera. However, we have concluded that the most feasible method 
is by use of direct appropriations. ‘This method is advantageous 
because the occupant automatically surrenders his quarters allowance, 
thereby amortizing the cost of the housing. It also permits construc- 
tion of housing at locations where other methods have failed. Further- 
more, it has the advantage of utilizing the normal bidding procedures 
which insure open competition. 

The type and cost of housing provided under this authorization will 
be care fully coattoihe d by the promulgation of detailed criteria by the 
Office of the Secretary of Defense. One-, two-, three-, and four-bed- 
room houses will be provided. It is planned to utilize multiple-type 
dwellings for enlisted personnel and company grade officers, duplex 
dwellings for field grade officers and single-family units for command- 
ing officers and generals. In case of the multiple-type units, a study 
will be made of the existing housing’ to utilize the best features of this 
housing in the preparation of design and construction standards. The 
use of prefabricated units at certain isolated locations will be con- 
sidered 

The square-footage limitation as set forth in paragraph 504 of 
H. R. 8726 which is applicable to 98.4 percent of this program will not 
permit a house larger than 1,250 square feet and all housing provided 
Is required to average not to exceed 1,080 square feet. Thus most of 
the housing will be constructed to the standards for enlisted personnel 
and company grade officers. 

It was originally estimated that the units would cost an average of 
$13,500 api ce, CC onstruction costs were estimated to average $13.50 
a square foot. This includes cost of utilities, site development, and 
land costs. On this basis the average size will be 1,000 square feet 
which is less than the limitations of paragraph 504. The Appropria- 
tion Committees will be requested to revise cost limitations now in 
effect to permit the construction of this housing at an average cost 
of $13,500. 

The housing provided for in H. R. 9924 averages slightly in excess of 
$14,500 per unit. This was due to last minute revisions and reduction 
in program from 25,000 units to 13,613. Your committee may wish 
to reduce this average to $13,500 as originally estimated. 

In addition to the new construction, it is estimated that $18,722,300 
can be profitably spent on the rehabilitation of pubilic quarters of 
temporary construction to make them more livable and to extend 
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their useful life. It is estimated that the average cost of this rehabili- 
tation and major repair will be $2,200 per unit and that 8,500 sets 
of quarters can be inproved in this program. 

In developing the line items included in H. R. 9924, full considera- 
tion was given at each installation to the availability and suitability 
of all types of housing, including public quarters. Wherry units, 
other types of Government-insured housing and privately owned 
dwellings. In each case careful consideration was given to community 
support. The line item justification to be submitted by each of the 
services gives the information in detail as to each installation. 

The need for adequate family housing is pressing and essential to 
the maintenance of an adequate defense. I believe that the program 
we have presented for an initial increment of housing to meet the 
shortage is reasonable and will be effective. [ recommend that vou 
take favorable action on H. R. 9924 

Senator Casr. Now, then, Mr. Secretary, at our informal con- 
ference the other day, as 1 have already mentioned, I suggested that 
you or your staff prepare language to serve three different problems, 
and if you have that language now, | would like to present it for the 
record, so that it can be available for the consideration of the com- 
mittee 

The one problem was this matter of making it possible to acquire 
trailers without forfeit of allowances, to which we have already 
alluded. The other was to give the Secretary of the Army discre- 
tionary authority to place additional housing units at critical locations 
not exceeding 10 percent of the total number of units authorized by 
the sections in the bill relating to Army housing 

A third proviso was to mak possible to use foreign currencies 
acquired by the sale of surplus commodities 

Do you have that language available? 

Mr. FLorre. Yes, su 

Senator Case. Would vou read that into the record? 

Mr. Fiorre. That would be sections 102 and 103, applying to the 
Army, and 203 to the Navy, and 302 and 303 to the Air Force 


Reading: ]} 


Sec. 102. The Secretary of the Army is further authorized to provide family 
housing by the construct or tallation of publie works, which include site 
reparation, appurtenances, util equipment, and the acquisition of land, at 
| tio be cetermined | n Such family housing shall be in addition to, 
but shall not exceed 10 per centum of, t total number of units authorized by 
section 101 of this Act, but the average cost of such additional units shall not 


Senator Case. Now, just a moment on that. Wouldn’t it be 
desirable to have like sections added to the titles relating to the Air 
Foree and the Navy ? 

Mr. Frorre. We do have. We have similar sections for each. 

Now, the phraseology as to sections 102, 202, and 303 is the same, 
of course There is a little variance in 103 because 

Senator Case. The proposed 103 is the one that deals with trailer 
units? 

Mr. FLoerte (reading 

Sec. 103. The Secretary of the Army is authorized to acquire not to exceed 
2,000 units of trailers which may be made available at locations both inside and 
outside continental United States for occupancy by military personnel and their 
lependents on a rental basis without loss of any allowances for quarters. 
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Senator Case. What number of units do you suggest for the Navy 
and the Air Force? 

Mr. Pike. We had merely contemplated the same number of units 
tentatively. 

Mr. Fuorete. We talked about 5,000 the other day, total 

Senator Case. What ratio does that bear to the units authorized 
in the line items in the bill? 

Mr. Fitorre. 13,600 line items. 

Senator Case. Jt was my impression that the Air Force figure is 
about 6,500, the Army about 5,000 

Mr. Fiorre. That is correct. 

Senator Casp. And the Navy about 1,900 

Mr. FLiorrr. 2,000 

Senator Casr. It seems to me that the portion of trailer units 
authorized might appropriately bear some relationship to that. 

Mr. Frorere. I should think so 

Senator Casr. It might have about the same ratio I have no 
specific knowledge on that, and the representatives of the several 
services that are here, when we call on them, if they have any sugges 
tions on that, the committee would be glad to receive them 

I think we were thinking in both instances here of the base figures 
as a sort of a yardstick for measuring the relative need. Now, if 
that 's not accurate, why, that should be developed by the representa 
tives of the services. 

Next is the section to make possible the use of foreign currencies 

Mr. Floere (reading 


Dk < tO7 The Secretary ot Defer ( s authorized to procure tamil, he 
for military personne! in foreigi countries through the ise of Toreign Ccurre 
accordance with the provisions of section 104 (c) of the aet of J y 10, 1954 (Pu Cc 
Law 480, 83d Cong.), which family ho ng sh | be n addition to tan 
authorized by this or any other act to be constructed or acquired by the Depart 
ment of Defense through the use of appropriated funds 


Senator Case. Now, the Chair might state that in our informal 
discussion the other day | observed that we were being called upon. to 
approve projects for guaranteed occupancy rental housing in some 
foreign countries for a period of years greater than the 5 years origi 
nally contemplated 

In the discussions of projects for guaranteed rental housing abroad, 
initially the suggestion was that that could be accomplished by guaran- 
teeing 95 percent occupancy for 5 vears 

We are now being asked to clear and have cleared some projects in 
the North Atlantic area for a period somewhat longer than that. 
We are also being asked to clear some projects in some areas where the 
political conditions are such that the assurance is rather weak as to 
rental customers 

Moreover, some of the sites and locations suggested are place ~ 
where there would be no evident tenants,-should the military occu- 
pancy at any time drop. 

Consequently, it seemed to me that we might be better off in some 
places to provide the housing, as military housing outright, rather 
than be involved in a long-term rental guarantee. But when you 
reach that point, then the question of cost of construction arises, and 
in discussing this with Mr. Floete, we got to talking about the possible 
use of foreign currencies obtained through the disposal of surplus 
commodities 


Ho4As4 54 
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Mr. Secretary, would you care to say for the record anything about 
your discussions with other people in Government about that? 

Mr. Firortr. Yes, sir 

We have been discussing it off and on for some months, but very 
recently I talked to Secretary Anderson, suggesting that there ought 
to be a basis to make a trade, in some way and that is what it looks 
like to me 


rie took it Up In: Cabinet meeting last week, and Cot a very cood 
reception to the idea. I talked to him again just this morning, and 
he has arranged for me to meet with an Under Secretary to the De- 
partment of Agriculture within the next day or so and explore this 
tl ing 

Mir. Anderson is trvine to Keep it on a Cabinet level so it will get 


the proper consideration 


\"\ eC bes ve looke d into the law Tl e Executive order, under the law. 
| no een Issued \V t, but we have seen a preliminary draft of it, 
id Mr. Pike here has been looking at the lecal aspects of it. 
Do vi thave any hine to add? 
Mir. Prkre. No, su 
Mii Ky OETI | think we are rong to vet proper consideration of the 
ter. There are a lot of difficulties, of course, in the way, but still 


[ think it is possible under the law to accomplish this, and I certainly 
think should be thorouchly explored. 


Senator Case. The Chair appreciates your statement on that. 
It might be recalled for the record here that this committee took the 
tive in January in urging that surplus commodities be made 
available to the Government of Spain for foreign currencies, the funds 


thereby received to be held for the use of the Air Force in building the 
bases in Spain 

Growing out of the hearings which we had, some $20 million worth 
wheat was sold, and that much in pesetas acquired, which is to be made 
available for the construction of the bases. 

If that can be done on the other types of construction, it ought also 
to be possible to do it in the construction of housing. 

The committee, when it was overseas last fall, was impressed by the 
fact that at Wheelus Air Fores Base it has been possible to build stone 
walls about 7 feet high for the outside fence of the base with native 
labor at less cost than chain link fence could be bought and trans- 
ported to that area and placed on the ground. In other words, it was 
at less cost for erection and installation, cheaper to build masonry 
walls, than it was to build steel fences. 

That suggested that with the stone and the native masons, it might 
be possible to develop a design of housing in some of this area and pay 
for it by the use of foreign currencies 

Now, then, the language which you have read as a proposed section 
107 in response to this informal request I made the other day, would, 
as I understand it, establish clearly the legal authority for the Defense 
Department to acquire military housing by the use of foreign cur- 
rencies? 

Mr. Pike. That is correct 

The authority to acquire the foreign currencies is contained in 
Publis Law 480 itself. This is merely to make it clear that there is 
additional authority to acquire family housing through the means of 
Public Law 480 
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Senator Case. Yes. 

Now, Public Law 480, to which you have referred, is the legislation 
which the President signed on July 10, 1954 ; 

Mr. Pike. That is correct 

Senator Case. Authorizing him to dispose of enproximately $1 
billion worth of surplus agriculturel products? 

Mr. Pix1 That is correct 

Senator Case. I think part of it was by gift, perhaps, but approxi 
mately 700 million of it by sale for foreign currencies 
| Pikl Yes, su 


[r. | 
\ir. FLorri I think we should point out to vou. Mr. Chan 
} 


; in a 
man, that this suggested language specifically does not make any 
. lL 7 
appropriat1ons available 
Under this Public Law 480, if we had money available, if the 
Department of Defense had money available, then the Commodit. 
Credit Corporation would acauire that money for the commodities 


I 
that they might turn over to us 


Well, that, of course, would be no better than getting a direct 
appropriation, so the language does not provide for any appropriations 


for this purpose, and it was done intentionally for that reason 


Senator Cask. Now, let’s follow that through a minut: The Pres 
dent sells these commodities and gets some foreign currencies How 
will you acquire those currencies? 

Mr. Pike. Currencies are to be adi istered by the President 
It is contemplated that the Administration of section 104 (ec), which 
pertains to the procurement of military supplies and facilities, ll b 


administered by the Secretary of Defens« 

This merely insures that in that administration the Secretary « 
Defense can take into account family housing 

Senator Case. Well, does 104 (c¢) of Public Law 480 make this 
foreign currency available to the Secretary of Defense for expenditure? 

Mr. Pike. Yes, sir 

Senator Case. Without requiring reimbursement by appropriated 
funds? 

Mr. Prke. Section 105 of that act requires a reimbursement to the 
Commodity Credit Corporation to the extent that the Department of 
Defense has appropriations for the purposes for which the money is 
used under section 104 (ce 

Senator Case. The Chair suggests that that angle of it be reex 
plored It seems clear to me from the language which vou have mad 
available to the committee here, it clearly establishes the authority 
of the Secretary of Defense to procure family housing, and that that 
housing would be in addition to family housing authorized by this or 
any ot! 

In other words, there is no limitation placed upon it. He is free 
to doit. He is given the executive authority to do it 

But I am not sure from this language that he can put his hands on 


er act 


the foreign currencies, and | think we ought to be clear that he gets 
that authority that this currency shall be made available to him, and 
Public Law 480 should be carefully examined to determine whether 
or not that requires reimbursement to the Commodity Credit C rpo 
ration for any foreign currencies transferred 

Mr. Froerr. Are you prepared to answer that, Mr. Pike? 
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Mr. Pike. It is my understanding, sir, that we would be required 
to reimburse the Commodity Credit Corporation to the extent that 
we have appropriation to the Department of Defense for the purpose 
of these houses 

Section 104 puts authority into the President, which I believe will 
be delegated, to use these foreign currencies for the purposes enumer- 
ated in that section 

Senator Case. Does that mean that the President can spend those 
foreign currencies without reimbursement to the Commodity Credit 
Corporation? 

What runs in the back of my mind is this: The Commodity Credit 
Corporation has at times sold some of its commodities at a price below 
that which was invested in that commodity. It has sold those com- 
modities sometimes at a price above the price at which it took over 
those commodities under loan. To the extent that it has made a 
profit, of course, it has offset losses 

But there have been times when the net effect of transactions in any 
given year has impaired the capital structure of the Commodity Credit 
Corporation. 

On those occasions the Congress has generally passed legislation 
which authorized the Secretary of the Treasury to restore the impaired 
capital of the Commodity Credit Corporation. 

Mr. Pike. Section 103 of the act, sir, pre vides that to the extent 
the Commodity Credit Corporation is not reimbursed from agencies 
such as the Department of Defense out of its appropriations, pursuent 
to section 105, that appropriations are authorized to a maximum 

int of $700 million, to reimburse the Commodity Credit Cor- 
poration for its investment in these agricultural commodities and 
for certam other expenses 

Senator Case. That doesn’t constitute the appropriation, but 
creates the authorization for the appropriation. 

Mr. Pik Creates the authorization for it; ves, sir 

Senator Case. And is it vour opinion that sufficient administrative 
authority then exists in the present law so far as the President is 
concerned and by this pt yposed an endn ent to this bill would create 
for the Secretary of Defense the administrative authority to utilize 

se foreign currencies without waiting until an appropriation is 
made 

Mr. Pike. Yes, sin 

Senator Case. To reimburse the Commodity Credit Corporation? 

Mr. Pike. Yes, sir. 

Senator Casi That, it seems to me, is a vital part of the question, 
and we want to be sure that we have wrapped this thing up, because 

journ and you don’t want to get about 3 
months along on this and find out that there is a block to using it. 

Mr. Frorre. Would you like to have us make a further study, to 
be certain of that? 

Senator Casr. Well, as far as the record is concerned now, under 
Mr. Pike’s testimony, it seems to me that the question is answered. 
| certainly have no objection to your checking and rechecking so 
that you are sure that we can stand on that answer but, as I under- 
stand it, as Mr. Pike understands the situation now, this would do 
the trick? 


Mr. Pike. Yes, sir 


Congress 1s gome to ad 
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Well, of course, 1 would like to check further because, of course, 
I am not administering section 105, and I will check further. 

Senator Case. If it weren’t for the fact that to whatever extent 
we might be able to use this, I think we would be ahead and would be 
getting a substantial return for the foreign currency so used, it occurs 
to me that we might want to place some limitation on the number of 
units here. 

But I think the nature of the circumstances, you just aren’t going 
to be able to build a great deal more housing than we might need 

This would be open-ended the way it is written. It just says: 


which family housing shall be in addition to familv housing authorized by this or 


any other act i 

Mr. Prxe. There is a practical limitation on the amount of foreign 
currencies that would be available for this purpose. 

Senator Case. Yes; I think that is clear. 

But, to the extent that it is used, it seems to me it would be a 
clear gain for the Defense services 

Mr. Fiorre. | suppose with our wheat surplus, I understand that 
France is also an export nation now of wheat, so we would probably 
get no place there. 

Senator Casr. France is, and so is Turkey. 

However, we aren’t building housing in Turkey anyway. We 
don’t have troops there. But in France, or in French Morocco, we 
micht find some use for it 

We might, in Germany, if we ever reached the point there where 
Deutschemarks are not available. If Germany is given sovereign 
powers, that probably will stop the supply of Deutschemarks for our 
military construction, 


[r. FLornre. I think there is some question, too, rs to whether we 
can continue to occupy the quarters we now have that were built 
with deutschemarks. Iam not positive of that, but | have seen some 


indications 

Senator Cast. Germany is one nation which has an agricultural 
shortage, as they have more people than they have food. Normally, 
they are an importing nation on food supplies, so it might be useful 
there if we have a changed situation growing out of the suggestion 
that the Bonn government may be given greater authority. 

There are several representatives of other services present, and Ww hile 
we are discussing this thing and having in mind the practical limita- 
tions of time, the Chair invites representatives of any of the services 
who are present, who have heard this discussion who want to make 
any comment on this matter of using foreign currencies, to make a 
statement on it. 

Now, to the extent that this foreign currency might fund some for- 
eign housing. that would be self-executing, then. To the extent that 
it doesn’t, you are going to have to get appropriations 

All of the domestic housing here that is proposed to be authorized, 
the possible procurement of trailers, that would have to be funded. 

I note that in the final supplemental appropriation bill reported in 
the House of Representatives yesterday, that substantial cuts or 
reductions were made in the amounts requested for military 
construction. 

The items that were in the military construction bill apparently 
were screened, and the House established certain priorities, didn’t 
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provide the full amount even for the presently authorized military 
construction, so what do you propose to do or what would you do if 
the Senate were to pass, and the House passes, this bill to authorize 
construction of military housing? What would you do to fund it? 

Mr. Fiorre. Well, of course, originally we had hoped to get a 
specific appropriation for this purpose. When that did not become 
possible, why, the budget message provided that the funds would 
have to be provided from the present appropriation bill or prior bills. 

With the present cut of about 50 percent in the appropriations for 
military work, it obviously makes it a very difficult problem for the 
services to find $175 million that they can use for this purpose, 
without sacrificing some other projects. 

Senator Casi Did the lancuace reported in the House bill 
you authority to use previously appropriated funds? 

Mr. Pike. Yes, sir; previously appropriated funds for construction 
purposes ; yes, Sir. 

Senator Case. Without regard to whether or not they were appro- 
priated under justifications for housing or for other types of military 


"1 . ») 

construction? 
Mr. Prxe. The appropriation for military construction under a 
number of public works bills were lumped together into one 


appropriation 


Senator Casr. Undoubtedly the justification, though, was on the 


basis of table or line items for purposes other than the military 
housing 

Mr. Pike. Oh, ves 

Senator Case. Bu are saying that the language in the House 
bill does permit digas sad to be used for housing? 

Mr. Prxr. I said one appropriation. I mean 3 appropriations, 1 


for each military department, but vou will have a single construction 
appropriation, moneys of which may be used for the current public 
works bill when it becomes law, or an earlier public works bill. 

And under «ihe wording, I believe, as it was reported out, $175 
million of those funds may be made available for the purposes of 
H. R. 9924 

Mr. FLorrer. Senator Case, there is a hearing going on this morning 
before the Senate Appropriations Committee to consider this problem 
that has been created by the cut in the public works fund, and our 
desire is, if the cut is not substa ntially restored, that there shall be 
specific authorization or appropriation of $175 million for this purpose. 
What the outcome of that will be, I don’t know. The hearing is 
coing on right at the present time 

Senator Casr. I notice that the House bill in section 402 Says: 

Ther s hereby authorized to be appropriated not to exceed $175 million to 

out the purposes of titles I, II, and ITI of this act 

The language which you have suggested to authorize the use of 
foreign currencies would be section 407, which would be in title IV. 
We have already discussed the angle of reimbursement. 

W ould there be any limitation on the use of administrative funds, or 
does that language 


the Secretary of Defense is authorized 


s that sufficient to permit him to use administrative funds for imple- 
menting or carrying out section 407? 
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Mr. Pike. Yes; that is the authority to use administrative funds 
Senator Casr. That is the authority to use administrative funds? 
Mr. Pike. Yes. 

Senator Case. And if the foreign currencies took care of the com- 
plete construction funds, there wouldn’t be any additional authoriza- 
tion for appropriation required 

I notice that section 403 of the House bill Says: 

Any of the approximate costs enumerated in titles I, Il, and III of this act 
may, in the discretion of the S cretary concerti 1, be varied upward t 10 pereent. 

That refers to the line item “‘approximate costs’’? 

Mr. FLrorrr. Yes. 

Mr. Pik. Yes, sir. 

Senator Casz. What about the Wherry housing picture? To what 
extent, Mr. Floete, have you examined the possibility of meeting 
these housing needs by the use of so-called Wherry housing projects? 

Mr. FLorrn. Well, of course, the services have, since the inception 
of the availability of Wherry housing, have used that service 

There are some 78,000 units that were built under the Wherry Act 
but most of those were built prior to a year ago. June 30, last year 
the Housing Act was amended to provide that the amount of the 
mortgage should be restricted, and since that time we have actually 
only had seven projects developed 

I don’t know just what the reason is, but I think that that is one 
of the reasons that there has been a lesser interest in sponsors to 
build these units. I believe the cost to the Government is very 
materially greater under the Wherry Act, or any — act of that tvpe 

[ don’t think the Wherry Act provides housing in places where it is 
badly needed. It is restricted by law to saahinnatel locations. Some 
of the housing required is at locations which are not permanent 

There have sometimes been difficulties in the relationships between 
the base commanders and the Wherry sponsors. I think there are a 
number of factors 

I think the two most important ones are the cost to the Govern- 
ment, the ultimate cost to the Government, and the fact that actually 
we don’t seem to be able to get housing built under the law as it now is 

I don’t know just exactly how the conference report on the housing 
bill, how the final bill, will come out. I understand there is some fur- 
ther amendment proposed with reference to the amount of the mort- 
gage 

Senator Case. When you speak of the ultimate cost to the ¢ Ove m- 
ment, and you say that the Wherry housing costs more, do you mean 
that the payments in quarter allowances over the life of the W he ITY 
housing will be greater than the cost of direct construction of military 
housing? 

Mr. Fiorrnr. Yes, sir 

Senator Case. Because with the providing of military housing, the 
quarters allowances are forfeited and remain in the Treasury? 

Mr. Fiorre. That is correct. 

You see, we estimate the average quarters allowance that is paid 
by the people who occupy the Wherry ane is about $90 a month 
Over a 50-year period, which is the pe ‘riod of the lease under which 
the sponsor holds the prope rty, why, you i a cost of $54,000 

Then, when you add interest, even simple interest to that, which 
we figured out, it gets astronomical, almost. 
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Senator Case. Well, what does that come to in 50 years? 

Mr. FLorere. Simple interest, not compound, amounts to $41,310. 

Senator Case. That would be $95,310 cost 

Mr. Fiorre. Yes, sir. 

Senator Cas. For the house for 50 years through the payment of 
quarters allowances? 

Mr. FiLogre By the appropriated fund method, and, of course, 
it costs us our original outlay, $13,510. Now, to make it properly 
comparable, you have to figure interest on that $13,510, because 
we have lost the use of it for 50 vears. 

Senator Casr. You have to figure upkeep and maintenance. 

Mr. Fiorre. Upkeep and maintenance; and you have to figure 
the interest 

Senator Casr. Utilities? 

Mr. Frorre. The interest on that, upkeep and maintenance. The 
Way that works out, the cost of the house is 13.5; interest at 38 per- 
cent on 13.5 for 50 vears is $20,250; the utilities and maintenance we 
estimate at $17,300 for the period, and the interest on those annual 
payments for utilities and maintenance again, at 3 percent for 50 
vears, is $13,235, so you get a cost that way of $64,285, or a differ- 
ence of $31,025 , 

I think those are comparable figures. If you eliminate interest, 
vou still get a difference, you see, between $54,000 and $30,000. 

Senator Casr. Of course, the attractiveness of the Wherry housing 
projects initially was that it avoided the capital outlay for the 
Government 

Mr. Fiorrx. That is true 

Sena or Casn. But $35,000 and $95,000, it is about one-third which, 
of course, is a pretty high rate of interest 

Mr. Fiorrr. We think it should be considered that we believe we 
are going to have to spend more for this housing than the Wherry 
people have been spending, but it should result in a slightly bigger 
house and a better constructed house, and which would make it more 
livable, more nearly in proportion to the quarters allowances which 
are surrendered by the various enlisted men and officers, and that it 
should be a better deal for the United States, in addition to this 
ultimate saving on cost 

Senator Case. From a policy standpoint, from the standpoint of 
military procurement, | could see that if you have the funds you 
would just go out and get the houses, and you would get them without 
delay, other than the actual construction period, because I assume you 
have plans and specifications, and you don’t have to work up an 
individual set for every installation 

Mr. Fiorre. Yes, sir 

Senator Case. What ground rules did you use in determining the 
requests for individual installations? 

Mr. FLtorre. Well, No. 1, we took into account all permanent hous- 
ing that existed on the public quarters that are in existence on each 
installation 

Secondly, we felt that since the Government has an interest by 
reason of its insurances of these Wherry mortgages, that we should 
give proper consideration to that. 

Thirdly, we felt that any community support that was available, 
privately owned dwellings or even title 1X houses, should be given 
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consideration. So, adding those various sources, we came out with a 
deficiency of so many. 

Then we attempted to only fill a relatively small part of that 
ultimate deficiency after giving consideration to all those othe 
elements. So we believe that the services have screened this very cere- 
fully and that there is very little question by anyone as to these specific 
line items 

Senator Casr. Did you give equal weight to the housing provided 
in Wherry projects, as compared with Government-owned military 
housing? 

Mr. Fiorre. Well, to all intents and purposes, we did. We have a 
few cases where there is Wherry housing where we are putting in 
officers’ quarters in a very small number, 4 or 5 in most instances, wher 
the Wherry housing simply didn’t provide that type of housing for the 
higher officers 

Senator Case. Is the Wherry housing, in general, below the standard 
of military housing made available for field officers? 

Mr. Fiorrer. Yes, sir. 

You see, the average size of the Wherry housing projects, the average 
size, is less than 900 square feet. 

Senator Case. Well, how much less? 

Mr. Frorre. About 880 or 885 square feet 

Senator Casp. It is approximately 900. 

Mr. Ftorre. Approximately 900, ves. 

Senator Case. And what is the square footage for the different 
types of military housing for the different classes? 

Mr. Firorre. I have a list here. This is the way we estimate this 
program will work out: That the enlisted men would have an average 
of 950 square feet, the company grade officers 1,125, the field grade 
1,500, and the generals 2,000 square feet 

That is an overall average, you see, for the total number of units of a 
thousand square feet, because of the greater number of enlisted men 
provided for 

Senator Case. Those are all within the limitations proposed in 
section 404 of this bill? 

Mr. Frorre. Yes 

Senator Case. Does that represent any change in the limitations in 
existence at all? 

Mr. Darpen. I believe these are the same, Mr. Chairman, as ar 
included in the annual appropriation acts. My recollection is that 
these are the same figures. 

Senator Case. This bill doesn’t repeat the dollar limitations that 
have been carried some times? 

Mr. Darpen. No, sir. 

Senator Case. Is that continued by general law, or does that waiv 
them? 

Mr. Frorre. You mean the 12,040 and the 13,040, those limita- 
tions? 

Senator Case. $27.500 

Mr. Pike. Those dollar limitations, sir, are in the appropriation acts, 
the general appropriation act. 

We have requested that the dollar limitations be waived for the 
purpose of this act. Of course, that is a matter still being considered 
by the Appropriations Committee. 
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Senator Case. Do you want to take the limit off altogether? 

Mr. Pike. Yes; to allow us to construct it within the size limitations 
contemplated by this bill. 

Senator Casr. Within the size limitations, regardless of the cost? 

Mr. Pike. Yes, sir. 

Mr. Ftoerr. We are always restricted by the $13,500 overall average. 

Senator Case. For an average cost, you mean? 

Mr. Fiorre. Yes. 

Mr. Prxe. Average cost of $13,500. 

Senator Case. How would these contracts be let? 

Mr. Frorre. In the normal manner, through the Corps of Engineers 
and the Bureau of Yards and Docks, by competitive bidding. 

Senator Casr. By competitive bidding? 

Mr. Fiorre. Yes, sir. 

Senator Case. With the bid going to the lowest responsible bidder? 

Mr. FLtorre. Yes, sir. 

Senator Case. Now, going back for a moment to the application 
of your ground rules for determining the number of units you would 
recommend, I note that on page 2 of the bill, Camp Carson, Colo., 
you have 1,447 units of family housing, and at Fort Lewis, 1,110 units 
of family housing. 

Those 2 projects stick out here as being from 2 to 3 times the 
proposals for any other places. Did you give any special considera- 
tion to them, or what is the reason for such large requests? 

Mr. Frorre. Well, I think the Army could answer that better in 
detail. I know, of course, that Carson has been recently made, as I 
understand it, a permanent camp, and that they have very much 
increase ' the number of their personnel, and that there is not available 
any type of housing in the immediate area. 

I have been in Colorado Springs. I have seen what they have got. 
[ have talked to the local chamber of commerce people who were down 
here last week, and I asked them if construction of such a number of 
units would be detrimental to the interests of the private investors, 
and their opinion was that it would not. 

Senator Cass. I have read somewhere that Colorado Springs 
expected to have some water problems growing out of the location of 
the Air Academy there. I am wondering if you would be able to 
have water to sustain this installation. 

Mr. Firorrr. They have assured us that they do. 

Colonel Toomey. Sir, lam Colonel Toomey, from the Army. I can 
answer that question. 

With regard to the 1,447 units at Camp Carson, we, of course, pro- 
pose this all to be constructed on base, and as far as the water question 
goes, we produce and have our own water at that installation. 

Senator Case. You do have your own water? 

Colonel Toomey. Yes, sir 

Senator Case. Ample water? 

Colonel Toomry. We believe the supply is ample, not only for the 
present needs of the station but to accommodate the new construction, 
including this family housing. 

Senator Casr. What is your estimated family housing need at 
Carson? 

Colonel Toomey. Our estimated family housing need for the peace- 
time requirements of the installation are for 6,867 family units. 
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Senator Case. How many? 

Colonel Toomey. I repeat, sir, 6,867, made up of 2,368 officers and 
4,499 enlisted personnel. 

Senator Case. And how much do you have now? 

Colonel Toomry. We have at the station at this time, on the station, 
no permanent family housing. 

Senator Case. Of any character? 

Colone] Toomey. No, sir, not on the station. We have 329 tempo- 
rary conversions, that is, converted World War II barracks. 

Senator Case. How many family units do you have in the barracks? 

Colonel Toomey. We have 329, sir. 

Senator Caszr. No. How many family units in a single barracks 
building? 

Colonel Toomry. They run, I believe, 4 to 8—4, sir. 

Senator Casr. Are those wooden barracks? 

Colonel Toomey. Yes, sir. 

Senator Case. What other housing is available there? 

Colonel Toomey. We have in the private community, we are using 
at this time 443 of the houses referred to as title IX housing, built 
under the critical defense housing areas Act. 

Senator Case. Making a total of how much? 

Colonel Toomey. Also, we have 105 units under other FHA- 
insured programs within commuting distance, making a total avail- 
ability of 548 units of permanent housing. 

Senator Case. Or 877 all together, counting the temporary? 

Colonel Toomey. If you count the temporaries, yes, sir, against 
the permanent requirement 

Senator Case That is, you have about an eighth of the housing 
that you need there, then? 

Colonel Toomey. Yes. 

That leaves our peacetime deficit for 6,319 units, and on bases, if 
we get these 1,447, that will give us 23 percent of our deficit for Camp 
Carson. 

Mr. FLorre. I have been in those converted dwelling places at 
Carson, and they are pretty rough. 

Have vou been in them, Colonel? 

Senator Casr. Are these used by the officers or by the enlisted men? 

Colonel Toomey We have 90 officers in them, sir, and 239 enlisted 
personnel. 

Mr. Fiorre. Did you replace any of those? 

Colonel Toomey. We do not contemplate replacing any of the 
temporary housing in Carson at this time because of the need for 
housing at this station. 

Mr. FLornrr. What is the total number of personnel there? 

Colonel Toomey. Well, the present strength approximates 28,000 
people. That is, officers and enlisted, and our peacetime strength is 
slightly below that. 

Senator Casr. Does this figure of 6,867 represent your estimated 
family housing needs, based upon the peacetime figure, which is 
somewhat below 

Colonel Toomey. Below peacetime; you are correct; yes, sir. 

Senator Case. When was Carson declared to be a permanent in- 
stallation? 

Colonel Toomny. I believe it was in January of this year, sir. 
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Senator Casr. You have no Wherry housing there? 

Colonel Toomey. No, sir 

Senator Cass. How far is Carson from Colorado Springs? 

Colonel Toomey. 10 miles, sir, from the built-up area to the 
metropolitan area 

Senator Case. How far is the prospective Air Academy location 
from Colorado Springs? 

Colonel TOOMEY That | couldn’t answer, sir 

Mr. FLorrr. 6 miles 

Colonel TOOMEB) We are on one side of Colorado Springs; the 
Academy _ I believe, is on the other side. 

Senator Cass. I was just thinking of it in relationship to their 
relative demands upon Colorado Springs for community facilities, 
housing, and so forth 

Mr. Frorrr. The Air Academy is to be about 6 miles north of 
Colorado Springs, and thev are about 10 miles south 

Senator Case. What about Fort Lewis, Wash.? Are you prepared 
to talk about Fort Lewis? 

Colonel Toomey. Yes, si 

On Fort Lewis, if vou care to discuss that, on the same premise as 
for Camp Carson, we have a total peacetime requirement for housing 


at Fort Lewis for 8.824 units That is firured against the peacetime 
strength 

Senator Caspr. On the same ratio as at Carson? 

Colonel Toomey. Yes, si They are identical, sir. They have 
very nearly the same troop housine composition That is made up 
ot 2.161 ofhics B: 6.663 enlisted 

However, at Fort Lewis we have 534 permanent public quarters 
and we have also 1,079 temporary quarters, again the converted 
World War II barracks. and also some of the te mporary World War 
defense housing World War II defense housing, built with Public 
Housing Administration funds 

In the com ities adjacent to Lewis, we have 1,596 units of non- 
FH A-insured housing, said by the station commander to be adequate 
housing, giving us a total available of 1,630, leaving our peacetime 
deficit for onstation housing at 194 units 


i 

he proposed construction of 1,110 units would be 15 percent of 
that deficit, sir 

Senator Case. But you are eliminating the temporary quarters in 
that estimate? 

Colonel Toomey Yes, sir: because of their condition. 

Senator Case. What is their condition? 

( olon | Toomt ’ Physical condition | have not seen, sir, but the 
station commander, under proposals promulgated by the Department 
of the Army, has officially declared them to be substandard and in- 
adequate, and personnel now voluntarily occupy them. We do not 
order the personnel into them because of their bad condition. 

Senator Case. When they do occupy them, do they forfeit quarters? 

Colonel Toomey. When they oecupy them, even on a voluntary 
basis, sir, they dado not araw heir allowance ior quarters The quar- 


ters are now occupied hy ersonl el wil oO elect So oh tar as Te "Op. 
| 7 l } voiuntary, a repre 


senting the best housing they ean get 
Senator Cass. What would you think, Mr. Secretary, if in cases 
where temporary housing is used that way, and it is more or less of a 
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substandard character, yet apparently is selected by the occupants 
who are there as preferable to rental housing that is available, what 
would you think of our establishing authority for the rentals to be 
determined on some basis of equity, and then, instead of requiring for- 
feiture of allowances, making such housing available on a voluntary 
rental basis? 

Mr. Frorre. Well, there was such a bill introduced in the House a 
vear ago, | think by Representative Bennett, and the bill was sub 
mitted this year, I believe, to the Bureau of the Budget, and they 
requested the insertion of a section 4 in the bill which, in effect, pro- 
vides that in case it was determined that such housing was substand- 
ard, that within 2 years it must be demolished or sold, or otherwise 
disposed of, or it must be brought up to the standards of public 
quarters so that the quarters allowance would then be forfeit. 

Now, we are discussing that matter right at this time, that bill, and 
personally I think there is much to be said for it 

Senator Case. To what extent is this housing occupied where it is 
necessary to forfeit allowances? 

Colonel Toomey. At Fort Lewis, sir, the 1,079 temporary units 
1 mentioned, which are declared substandard, are now all occupied. 

Senator Case. Is that by choice on the part of the people occupying 
them? 

Colonel Toomry. That is by cheice, sir 

Colonel Wimer. Because it represents the best housing that they 

vuld get within their means in that community 

Senator Case. That is, by surrendering their quarters allowance, 
they get better housing than they could buy if thev took their quarters 
allowance and went into the open market? 

Colonel Wimer. In that community 

Senator Cask. What about at Carson? Are all of these temporary 
quarters occupied there?” 

Colonel Toomey. Temporary quarters are occupied at Camp Car- 
son; yes, Si 

Senator Casi Is it in both instances a voluntary matter, or are 
these quarters assigned, andit is something that the military has to 


} 
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Colonel Toomry. To my knowledge at the time, sir, Camp Carson 
quarters have not vet been declared inadequate, and the occupancy 

irned over on a voluntary basis, but I am informed that the station 
commander has that study under way 

Senator Case. You mean, that only where the housing has been 
declared inadequate or substandard is it made a matter of choice? 

Colonel Toomry. Yes, sir 

We have had that policy in the Department of the Army. That 
has been promulgated a little less than a vear now, and it represents 
some new thinking. 

As a result of its promulgation, the majority of the temporary 
housing which we have, has been declared inadequate and substandard, 
and its occupancy is on a voluntary basis. 

Senator Cast. What is the rate of occupancy, then, where it has 
been placed upon a voluntary basis? 

Colonel Toomry. That, sir, depends on station to station, on the 
housing needs represented by that station in relationship to the 
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community. At the stations where we have housing problems, such 
as in H. R. 9924, the housing is occupied. 

Senator Casr. Can you state positively with respect to all of the 
line items in this bill that the temporary housing available there is all 
occupied? 

Colonel Toomey. With respect to the temporary quarters at the 
stations in this bill, to my knowledge they are all occupied. There is 
only one exception that I can possibly think of. 

Senator Casr. What is that? 

Colonel Toomey. That is Camp Crowder, Mo. We have 100 
units of temporary housing on the station, but the housing is so bad 
that it is to the point of being structurally unsafe, that the personnel 
do not fully occupy it. It is less than 50 percent occupied. 

Senator Case. Is that on the voluntary basis? 

Colonel Toomey. It is on a voluntary basis; that is correct, sir. 

Senator Case. Are you requesting housing in this bill for Crowder? 

Colonel Toomey. Yes, sir; we are asking for 74 units of housing for 
Camp Crowder. 

Mr. Pixs. That is on page 2, line 13. 

Senator Case. What type of units are you requesting for Crowder? 

Colonel Toomey. For Camp Crowder, sir, we are asking for 18 
officer units and 56 enlisted units, for a total of 74. 16 of the 18 
officer units are for company grade, and 2 are for field grade officers. 

Senator Casi And, of course, if you got those and assigned quar- 
ters, there would be » forfeiture of quarters allowances? 

Colonel Toomey. T he personnel occupying the housing would not 
draw their allowances for quarters. 

Senator Cass. The Chair notes that Dr. Hannah has come in, and 
reference has previously been made to the fact that you were on the 
Hill, Dr. Hannah, and might want to make a statement in connection 
with this proposal] for nraneooet a, and if you do, we would be 
pleased to have you make such a statement at this time. 

I might say for your sabeunediiat that the committee is operating 
under the handicap that most congressional committees are under 
right now, with the Senate in session, with an important bill pending, 
with the closing days of the session, and the committee hearings are 
sort of hitting the high spots and hoping that we can get the essentials 
of evidence without requiring you or the committee to become in- 
volved in too much repetition. 

If you have a prepared statement, you may place it in the record, 
but I prefer to have you highlight whatever you want to say. 


STATEMENT OF HON. JOHN A. HANNAH, ASSISTANT SECRETARY 
OF DEFENSE 


Dr. Hannan. Senator, I appreciate the opportunity to appear 
briefly, and my comments will be brief and directed to the importance 
of housing in this whole matter of the maintenance of morale among 
the men in the services. 

It is very evident that we are in for a prolonged period with military 
services of approximately the present size. If the Army, Navy, Air 
Force and Marine Corps are to be efficient and effective, it is essential 
that we be able to keep in the services a hard core of substantial size 
of career service personne), people that will stay with us for a prolonged 
period of time. 
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The Senator appreciates what is involved when we spend thousands 
of dollars training a young man as a technician in any of the services, 
only to have him leave the service at the earliest possible opportunity. 
He serves his 2 years’ draft period or his 4-year enlistment and leaves 
us, and then it 1s necessary for us to train someone to take his place. 

Senator Case. How much time does it take to train a replacement 
for a technical sergeant? 

Dr. Hannan. It varies with the kind of technical training, but we 
have some training programs in the Air Force that involve as much 
as 30 months of training before they are actually effective. And, of 
course, when you have a 48-month tour of duty, you don’t get much 
return. 

Now, there has been a good deal of talk about this whole matter of 
the maintenance of service morale, and some people think that salaries 
and wages are the principal consideration. Others have other ideas 

It is my own notion that salaries, wages, are a factor, but that the 
biggest factor in maintaining morale is this matter of housing. 

The thing that causes more young men to leave the service than 
any other is the feeling of the wife that they would be better off if 
he would get a job in an industry where he could settle down, where 
there would be adequate housing and adequate schooling for the kids. 

Senator Casr. Dr. Hannah, I recognize fully the point that you are 
making, but since you mention that particular point, I would like to 
interject this: 

It has been my observation on the basis of some individual cases 
and on the opinions reported to me, that the services themselves 
have ignored that desire of the wife and the kids to get a place where 
they can settle down, by frequent orders for transfers. 

I had some cases a year or two ago where I had the figures on it 
I am not fresh enough in my recollection to give them specifically, 
but there were instances brought to my attention where men had been 
shipped in and shipped out, disrupting the school year for the kids 
and making it impossible for them to have any community establish- 
ment. 

Dr. HANNAH. We recognize that, Senator. 

Senator Case. So those orders themselves were responsible, in part, 
for that feeling developing on the part of the wives. 

Dr. Hannan. Not only does it make the wives unhappy but it 
decreases the effectiveness and efficiency, because when a person is 
either moving in or moving out, there is a period of adjusting to the 
new situation or getting ready to move. 

Then, there is a very large dollar cost involved when you move the 
man and the family and the household goods and the automobile and 
the dog and the cat, and, of course, we are trying to get away from it. 

All of the services, Army, Navy, Air Force, and Marines, recognize 
that and are embarking on a program of leaving people longer in a 
place, and then a program of actually giving some consideration to 
selecting people for certain assignments with some reference to their 
family involvements. 

Senator Case. Have any directives been issued in that regard? 

Dr. Hannan. A letter has been sent from Secretary Wilson to the 
services within the last month. 

Senator Casr. Will you get a copy of that and put it in the record? 

Dr. Hannan. I will be very glad to furnish it to you. 

(The letter referred to follows:) 
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JUNE 23, 1954. 


» Secretary of the Army 
he Secretary of the Navy 
} 


Memora om im for: 
TI 
T 
The Secretary of the Air Force 
TI 


Assistant Secretary of Defense (Manpower and Personnel) 
| Since the termination of World War II each of the services has evolved 
officer personnel policies relative to education, training, rotation of duty, etc., 
all of which can be included in the general category of ‘‘career management”’ or 
eareer planning.’ In addition, there have been imposed on the services addi- 
tional requirements for quotas of officers for joint schools, joint staff, international 
taffs, and activities 
2. IT am concerned over the possibility that the present officer career programs 
and personnel policies of the services may be 
Detracting from rather than adding to the operational readiness of 
the combat forces 
b) Complicating the problems of officer morale by necessitating frequent 
hanges of duty station as arbitrary requirements for promotion; 


Adding unjustifiably to the expenses of the services, both directly and 
indir tly 
3. I therefore request that the Service Secretaries and the Assistant Secretary 


of Defense (Manpower and Personnel) jointly examine this matter of career plan- 
ng and officer personnel assignments, take such corrective action as is appro- 
priate and in the interest of readiness, morale and economy, and make such recom- 
mendations to me for desirable action that may be beyond their authority or 
require modification of existing Department of Defense policies and directives. 


C. E. Witson. 


Dr. Hannan. There are other things, medical care for dependents, 
and soon. We won't get into that now. 

In our thinking, it is of the utmost importance if the Defense Depart- 
ment is going to be effective, that the country embark on a program 
extending over a number of years, that actually will assure us that 
some period down the line at our permanent installations within the 
United States and Canada, and other areas where we are certainly 
going to be operating for a prolonged period, that there is adequate 
housing for the men with families, and schools for their kids and 
recreational facilities. 

And while this isn’t the subject this morning, of no less importance 
is adequate barracks housing for single men. And I have said it 
several times, and I say it again to you, sir, and I am sure if you 
visited as many camps as I know you have, you will agree with me the 
country can well be ashamed of the kind of quarters that we provide 
not only for families but for single men in a great many installations. 

We know now that we are going to be big, that we are going to be 
operating at certain permanent installations for an indefinite period of 
years, and the sensible program is to embark on a beginning of pro- 
viding housing, some this year and some next, and the next, so that 
eventually over a period of time we will have the housing that is re- 
quired to keep these people happy. And if they aren’t happy, they 
don’ t stay with us. 

Senator Cast. I might say that all of us might wish that we could 
provide all the housing, both for enlisted men and for officers and for 
single men and for married men and their dependents, but we are up 

against the practical problem that we have to pick and choose. 

We aren't able just to, in 1 vear, achieve all that we would like to 
have 

The committee, however, in its consideration of the military con- 
struction bill, where we did have some items for barracks, in choosing 
between whether we would make cuts on barracks for enlisted men 
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available primarily, let us say, to 2-vear men, and providing commun- 
ity facilities, such as gymnasiums, chapels, swimming pools, theaters, 
we felt that it was a better contribution to morale, because it con- 
tributed to all on the post to provide those other facilities, and to 
modify the program on barracks if we made any modification 

Now, | am suggesting that so that vou can comment on that. 

[ also want to make a comment with respect to applying our think- 
ing to this family housing. It has been my thought, and I may not 
be right, but it has been my thought that in the kind of an army we are 
deve loping when | say “army "| mean all of the services—the kind 
of military establishment we are developing, we are increasingly re- 
quiring more men with longer periods of training. We are using more 
vadgets 

When I was in the Marines in World War I, we thought 11 weeks 
was enough to put a man through boot camp, and he would be the best 
fighting man, or as good a soldier as you could find. 

He went through boot camp and he went out and fired the range 
and got a little bavonet training, and he went to the frontline and we 
thought he would hold his own 

But today he would have to know something more than the adjust- 
ment of windage on his rifle. He would have to be able to operate 
some radar or some electronic devices and a lot of other things. You 
can’t do that even under emergency conditions in 11 weeks or 16 
weeks, or anything of that. sort. 

And when you get into the more technical services, it takes longer 
and longer to do that. When you get to training pilots to handle the 
B—52, or even a B—47 or others, you have got to have men that have 
been there a long time. 

Well, consequently the ratio of men who require family housing 
goes up. That is, you have men who are in the service not for 2 
years but 6 vears or 7 years or 10 years, to handle a jet plane, and 
some of the things that go with that. So consequently I recognize, 
or.it seems to be logical to feel, that your requirements for family 
housing go up. 

Consequently, the greater the loss if you don’t provide family 
housing. Now, then, is family housing more important than barracks? 

Dr. HANNAH. It is hard to say which is most important. I don’t 
disagree at all with the philosophy which you indicated the committee 
used when you didn’t have money enough to do the whole job, that 
you preferred the community projects that would contribute to overall 
morale and reduce barracks housing, and I have no objection to that 
so long as we remember that the longtime objective is both 

If you can’t do both now, you do one, but you don’t lose sight of the 
fact that barracks housing for single men is deferred, but next year we 
are going to do some of that. 

And, of course, the thing we need moralewise is a recognition on the 
part of the men in the services that the country recognizes this need 
and is involved in doing something about it. They may not take care 
of us this year, but they have started, and next year or the year after 
something will be done at this installation. 

Senator Case. I don’t know whether you have had the time to 
reid the record of the debate in the Senate at the time the military 
construction bill was up, but the logic which you have just suggested 
is the defense that we used against a very determined and very 
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aggressive attack upon the military housing features of the con- 
struction bill. 

We did use a sort of a rule of having that construction, anticipating 
some opposition in the Senate, and the opposition was much more 
determined than we had anticipated, as far as that is concerned. 

But we did use the logic of your suggestion, that if we provided 
some new housing in each place, it was a morale factor, because it 
did say, ‘‘We are paying attention to this, and here is something as a 
morale factor, you have got some of this, so we are starting a replace- 
ment program.” 

Dr. Hannan. And just about as important as the beginning on 
the programs is the statement on your part and on the part of other 
Members of the Congress and other people in the administration that 
there is a recognition of this need and that we are working at it, 
because there has been nurtured a notion that the country has no 
appreciation of these problems, and that there has been a gradual 
diminution of some of the advantages that used to go with the 
sery ice 

Not to keep you longer, but following the line of reasoning which 
you indicated a few minutes ago, you pointed out the cost of some of 
these training programs, and, of course, it should not be hard to sell 
any citizen of the country on the validity of a program in which you 
provide an adequate house for a man and his family, and keep him 
in the service, when the cost of training fer some of these skills exceeds 
the cost of the houses. 

As you well know, now, it costs us something in the vicinity of 
$70,000 to train a jet pilot. When he leaves and we have to replace 
him, it isn’t just a matter of replacing the man. 

Senator Case. Could you give us a table on the cost of replacing 
not merely a jet pilot but some of the other grades? 

Dr. Hannan. We have a very interesting study that we made a 
few months ago on the cost of training, not taking a man from the 
beginning to the end, but in various schools and programs, reduced 
to a per capita basis, and the per capita cost is very great when you 
put in all of the costs that should be charged. 

Senator Case. Do you remember what that figure is? 

Dr. HANNAH. Well, of course, as I sav, the jet pilot is the extreme 
high, $70,000, but there are a great many skills that run five, six, 
seven, eight, nine thousand dollars per man, when you include the 
school, the maintenance of all the instructors and the maintenance 
of the people coming and going, and everything that is a part, using 
the same technique that we do in civilian educational operations, 
where you charge all of the costs and divide it up on a per capita basis. 

Senator Case. Have vou appeared before the Appropriations Com- 
mittee in recent days? 

Dr. Hannan. Not on this subject. 

Senator Case. One thing that concerns me somewhat is the possible 
funding of a bill like this, even if the bill were passed. 

Dr. Hannan. | understand it is coming up for some consideration 
before the Senate committee from which I just came this morning, 
but they hadn’t reached it when I left. 

Senator Case. Was there anything further, sir? 

Dr. Hannan. That is all, sir 
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Senator Case. Admiral Holloway, did you want to say something 
further on this problem? 

Admiral Hottoway. Thank you, Mr. Chairman. No,sir. I came 
with Dr. Hannah. We just left Senator Ferguson’s committee 

I would like to say just one thing. To bring a recruit in and give 
him training, I think for all services runs somewhere between three 
and four thousand dollars, so that just to get a man from civilian 
status and to get him in form and just his recruit training costs some- 
thing along that figure, so with the bonus just passed, we will save a lot 
of money with this bonus legislation, if the man is shipped over after 
t years, rather than going out and we have to replace him with a 
recruit. 

Dr. HanNAu. More than a bonus; if the wife isn’t happy, she says 
“John, you can get a job at this air plant, or something else, and there 
will be schooling for the kids.”’ 

Senator Casn. That is particularly true if you train him for a 


Cc uple of Vears and make him able to handle some ele ectronics equip- 
ment But I still think vour figure of $3,000 or $4,000 ts higher than 
it ought to be 

Admiral HoLttoway. That is conceivable, sir 

Senator Cas} It doesn’t seem to me with a selective service system 


it ought to cost that much 


Admiral Hottoway. That is conceivable, sir 


Senator Casi It may be that it does cost that muse h. but if it does 
cost that much it is more than it ought to cost 
Admiral Hottoway. That is conceivably so, sir. I thank you very 


much, Mr. Chairman. 

Senator Case. General Hill, do vou have anything you wish to say 
How are the Marines on housing? 

General Hii No, sir; J only came to a 
of our project 

Senator Casi Of the sper ific projec ts: all right 

Mr. secretary, in your statement I notice that you say: 


) 


ppear, sir, in justification 


The housing pro. ided for in H. R. 9924 averages slightly in excess of $14,500 
per unit This was due to last-minute revisions and reductions in the program 
fro 25,000 units to 13,613 Your committee may wish to reduce this average 
to 13,500 as originally estimated 

\W} it revision 1n total fio’ res Sbouid eC make to accon y| sh that 


pi 
Mr. Fiorr Well, I think it would have to be considered on a line- 
item basis, because there is so much variation in it 
Senator Casi Can your staff vive us the revisions that would be 
necessary in order to accomplish that? 
Mr. FLorre. Yes, sir 
Senator Casi And will you furnish those to the clerk, plea ( 
Mr. Frorre. Yes, sir 


es 
Senator Case. The clerk and the Chair the other day in going over 


the bill wondered about that a little bit, and we were wonderin if 
il that mathematics. 
We thougit ! avbe vou had a slide rule that could do it for us 


we were going to have to do a 
P 
it 
not a slide ruie, a good I ind 
Mr. Fior1 We will certainly be glad to 
Senator Casi | believe in view of the fact that we would have to 


recess 1n the course of t | e next 10 o1 12 minutes anvyv ay, unless there 











oe FAMILY QUARTERS FOR MILITARY PERSONNEL 


is something further on the general provisions of the bill that you 
care to Say, the committee will recess at this time. 

Mr. Fiorre. No, sir; I think I have nothing more to say. 

Senator Caspr. Off the record. 

Discussion off the record. 

Senator Case. For the record. ‘The Chair will ask the clerk and a 


representative from each of the three services, as the services may 
designate, to arrange a time when they can get together and go over 
these projects as line items, and see if there are any particular dis- 


crepancies between one line item and another that calls for special 


justification, and then the clerk will report to me, and then we will 
set a hearing after that time 

I think under the way we are operating, that something like that 
is going to be necessary to get this bill out. 

Discussion off the record 

Senator Case. If there is nothing further, the committee stands in 
recess 


Whereupon, at 11:50 a. m., the committee recessed 
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STAFF CONFERENCE ON AUTHORIZATION FOR FAMILY 
QUARTERS FOR MILITARY PERSONNEL 


WEDNESDAY, JULY 21, 1954 


UNITED STATES SENATE, 
SUBCOMMITTEE ON Reau Estate AND MILITARY 

COMMITTEE ON ARMED SERVICES, 

Washington, D. ¢ 


( ONSTRUCTION O} rH} 


‘he staff of the Case-Stennis-Duff subeommittee met. pursuant to 


2:30 p. m., in room 212, Senate Office Building, William H 


note 
Darden presiding 

\lso present: Maj. Gen. P. T. Hill, United States Marine Corps; 
Lt. Col. H. D. Clarke, United States Marine Corps Lt. Col. Elhott B 
Robertson, United States Marine Corps; Capt. Clifton B. McFarland 
United States Navy; Col. B. R. Wimer and Lt. Col. Rex F. Toomey 
Office of the Assistant Chief of Staff, G-4, Department of the Army 
and Edward J. Sheridan, Office of the Secretary of Defense 

Mr. Darpen. The subcommittee chairman has instructed the staff 

to develop information on line items in this bill with representatives 
of the military departments, and that is the purpose of this afternoon’s 
meeting 

| note that most of this housing will entail land acquisition, or 

presumably some of it will, and that the station designations in the 
bill do not have the words “land acquisition,’ but the authority for 
land acquisition is contained in sections 101, 201, and 301. 

Colonel Wimer. Insofar as the Army is concerned, no land acquisi- 
tion is contemplated In relationship to this bill. They will be on 
present], owned land. 

Capt nMcFaruanp. I might add that is the Navy's situation, too. 

Colonel CLuarke. It is the same for the Marine Corps 

Mr. Darpen. In the case of sections 101 and 201, is there any 
hecessily for the words “and the acquisition of land” in the intro- 
ductory paragraph? You have a copy of the bill? 

Mr. SHeripan. I think it should stay in, following the usual format, 
even though it does not cover any land items in that particular title 
section of the bill. If we start leaving it out, 1 think by omission we 
might get into a problem now and then 

Colonel Wimer. Let me amend the Army’s statement there slightly 
In the one item of tactical sites at the top of page 4, those are to be 
constructed to support the NIKE installations, and there may be 
some small land acquisitions involved in those, but they have no 


were 


; designation of stations, as such, and have not as vet been selected; so 
in those instances there may be some small land acquisitions involved 
That is the only exception 


a 
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Mr. Darpen. Of course, any of those where the estimated cost was 
in excess of $25,000, the committee would have a look at it, although 
I suspect in most of those cases it would be less than $25,000 and would 
not require committee clearance? 

Colonel! Wimer. That may be or may not be so, considering the 
nature of the properties that we have had to buy under NIKE; we 
have been in relatively high cost areas, so I could not assure you that 
they will be under $25,000 

Mr. Darpen. But they are not large tracts of land? 

Colonel Wimer. No. 

Mr. Darpen. At any one installation? 

Colonel Wimer. There will only be 4 or 5 houses per station. 

Mr. Darpen. Off the record. 

(Discussion off the record 

Mr. Darpen. At this point there will be inserted in the record a 
tabular presentation of the Army items in this bill. 

The document referred to is as follows: 


DEPARTMENT OF THE ARMY 


$4, 906, OOF 
3 84 thn) 
14 9 639 9, 548, 000 

( x8 1 1, 447 1, 508, 000 
i4 106, 000 

16, 450, 000 

Barrack { s 2 ) 7, O00 

Ar » 97. O00 

| n 76H, O00 

( l lt ) () $99, 000 


208 5, 102, 000 


x ) 168, OOO 
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4 065, 000 

1 77, 000 
178, 000 

88, 000 

110, 000 
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c 118 1 5 094 5 753.000 
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Mr. Darpen. The first item is Fort Campbell, Ky., 325 units of 
family housing. Roughly, that is at a unit cost of $15,100, if my 
figures are correct, but how many of those are the larger units, and 
how many are the small? 

Colonel Toomey. Out of the total number of 325 units for Fort 


Campbell, 13 are or will represent a new inventory to the station, 


12 of the units will be replacements for the existing substandard 
housing which we have at the installation, now declared substandard, 


whil 


and Oct upied involuntarily The 13 new assets are broken down oD 
for general officers, and 10 for senior grade field officers 

The replacements are broken down as 72 for company grade 
officers, and 240 for enlisted personnel 


ht th re we a1 rhy¢ try 7 nad out whot the 


WW ticket 


\i SHI IDA | thir E Oo 19 n 
unit cost on each crade is so that we can reduce this back to the 
915,000 average 


[ I +] { { } F | 
\ LARDED Do ou have thie CS mates on eacn ol the three 





Colonel Toomey. We have here, sir, the unit cost figures. The 


ost ficures that the Army has ised In arriving’ at this $13,500 
a for enlisted Del onnel, $12,850: company gerade, $15,200: 
l e, the senio eld grade th: $20,250: and the commanding 

officer of the installation or the general officer tvpe, $27,000 flat. 

No in, I bel 
Mii SHERIDAN Thos a th neu that are supposed to be used 
i] I services, the o ; you lust read off and th Navy used 
| came out with an average of $13,473, but the {rmy average 
out $14,871, and that is why I cannot 

\ir. Darpren. Between this morning’s meeting and this afternoon’s 
eet I hurriedly divided the number of units into the monetary 
i horization at each station, and all stations averaged more than 


Colonel WimeEt The reason for that is at the time that we eal- 


‘ ly ed these there was a 10-percent factor included in our fivure 


for extension of utilities into the area of construction. If it is con- 
sidered that the $13,500 average will include any such extension of 
the itilities likewise ! other words, that Is the total average 
across the board—then these figures, as listed here, will be revised 
to get the total program down to the average of $13,500. 

Mii DARDEN Would vou undertake to do that? Let us not try 
to do is wit oO lol y 

Mr. Suermpan. The only reason I brought it up right there was 
beca e you were roine’ to us the totals In here and | thought if 


they had the corrected totals we could put those in, and then your 
record will be up to date | 
Mr. Darpen. You mean as a substitute for this $4,900,000 in the 
case of Campbell, for instance? 
Mii MNHERIDAN Tirat srignt 


Mii DARD! N Do vo have that aveilable as we Oo ale no? 


Colonel Wimy We have the information with the correct totals 
il re 

\ DARDEN. Suppose we take that as we go along 

What does the Cayrpbell figure then becom e? 

Colonel! Toomry. Let me explain the The line item dollar 

nount whieh I will giv yu will be e certain figure: it will be another 
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figure for another station. When you ccme to the sum total of all 
line items, it will average $13,500. 

Mr. Darpen. That is the purpose, is it not, to divide your total 
units into your total authorization and to be within that average? 

Mr. SHERIDAN. Yes 

Colonel Toomey. It will not be necessarily $13,500 at one install: 
tion. 

Mr. SHeripan. No. 

Colonel Wimer. No, we have a total different distribution 

Colonel Toomey. The corrected figure is $4,415,000 

Mr. Darpen. You already have the plans for these houses, you 
know what tvpe house you will build at each inst: llatic n? 

Colonel Win! R The pl: nning for these houses was to be determine d 
by the Department of Defense, the type of houses to be built? 

Mr. SHerrpan. Admiral Jelley has a work group, technical wor! 
croup, which has been set up to look over the best plans that the 
services have now It could come within this $13,500 average, and 


specifically within each crade limitation, to be used as a schemat 





drawing, and it will be locally adapted to the site, but there is no 
standard plan at the moment 

Mr. Darpen. Is it contemplated that all the military services will 
construct the same type house or if in this bill there is authority for 
the Arm: and the Navy to construct hous ne’ at one location will 


the Vv construct different ho IsIng hous ne 


of a different design, or will 
it be standard at that one location? 

Mr. Suerrpan. They will use the standard schematic, and there will 
be different types of houses for the West or the southern part of thi 
country, and for the East and Northeast. 

Mr. Darpen. But in one city they would be 

Mr. SHeripan. If we had an area where the Army, the Navy, and 
the Air Force all had installations in the vicinity, they would all us 
the same standard plans 

Mr. Darpen. The next station is Fort Bliss, Tex., 272 units 

Colonel Toomnry. Fort Bliss, the 272 units are entirely for enlisted 
personnel, and are a replacement program We do not intend to add 
any permanent inventory to the station 

Mr. Darpen. Would vou give us a new figure there? 

Colonel ‘Toomey The new figure for Fort Bliss, Tex., is $3.461 .G0¢f 

Mr. Darpen. The unit cost on that is approximately—that ws 

1 


the old one so I will not use that Have you got the unit cost on t 
new total? 

Colonel Wimer. The new total of the Army program is $13,500 

Mr. Darpen. At Bliss? 

Colonel Wimer. No, the total Army program. 

Mr. Darven. If you divide 272 into $3,461,000, what do you get 
for each one of those units? 

Mr. SHerimpan. It will be wav under $13,500 because it is enlisted 

Mr. Darpen. The next station is Fort Hood, Tex., 639 units 

Colonel Toomey At Fort Hood the program is for 155 new assets 
to the installation, with 484 replacements 

‘Those are broken down as follows The new assets 144 are con 
pany orade, Se are for the seniol field orade, and » lol the renera 


officers. 
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The replacement program is 480 units for the enlisted personnel, 
and 4 for senior field grade officers. 

The total dollar amount for Fort Hood is now $8,593,000. 

Mr. Darpen. Would you give that again, please? 

Colonel Toomey. $8,593,000. 

Mr. Darpen. Taking company grade officers at both Bliss and 
Hood, do you use the same cost estimate at both stations or is there 
some difference in cost between those? 

Colonel Toomey. As between Bliss and Hood, we in the Army use 
the same cost estimate. 

Mr. SuHeripan. That is true across the board 

Mr. Darpen. It is true all over the United States? 

Captain McFaruanp. We use the same estimate. 

Mr. Darpen. You do not compensate for different cost estimates 
n rcographic areas? 

Colonel Wimer. The reason for the costs—that we be allowed the 
10-percent differential in the station costs was to take care of variation 
in construction costs due to conditions in the field or to a high-cost 
area 

Mr. Darpen. Is 10 percent enough to allow for variations between 
Georgia and Maine, say? You probably do not have any in Maine. 

Colonel Wimer. If Georgia should be a low cost and Maine should 
be a high cost, there might be a 20-percent variation; in other words, 
we have to get it all within the money in this bill. 

Mr. Darpen. Yes 

Colonel Wimer. So where we add 10 percent, some place is going 
to lose 10 percent, so the spread might be 20 percent between Georgia 
and Maine. 

Mr. Darpen. But would it cause you not to construct some housing 
or would you construct it all? 

Colonel Wimer. We feel that the 10-percent variation will be suffi- 
cient to meet this program. 

Captain McFar.tanp. You might not get quite as much house in 
the northern area. 

Mr. Superman. Actually, as the colonel pointed out, you might 
have 20 percent. 

Mr. Darpven. Yes. 

The next one is Camp Carson, Colo., 1,447 units. 

Colonel Toomey. At Camp Carson 1,447 units are all for new assets 
at the installation. We do not contemplate a replacement program. 
In other words, there are 329 temporary units we intend to retain on 
the station inventory, due to the increased need. The new costs for 
the 1,447 units are now $19,357,000. 

Out of the 1,447 units, they are distributed as 1,088 for enlisted 
personnel, 340 units for company grade, 16 for the senior grade field 
officers, and 3 of the general officer type. 

Mr. Darpen. I believe the table that was put in here at the 
beginning shows the basis of your calculating your deficit there, and 
what percentage that is, so we will not go into that at each station. 

Colonel Toomey. Yes 

Mr. Darpren. Camp Crowder, Mo., 74 units. 

Colonel Toomey. Camp Crowder, the program is entirely a replace- 
ment program for 18 officers and 56 enlisted personnel, for a total of 74 
units. The 74 units are broken down 56 for enlisted personnel, 16 
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company grade officer units, and 2 field grade officer units. The 
revised dollar estimate at Camp Crowder is now $995,000. 

Mr. Darpen. Fort Lewis, Wash., 1,110 units. 

Colonel Toomry. That program is partially in new assets and new 
inventory to the installation, and partially a replacement program. 
There are 31 new assets for the installation, all of which are for com- 
pany grade officers. 

The replacement program is for 816 enlisted units, and 263 company 
erade units. The revised dollar estimate is $14,805,000 

Mr. Darpenx. When you speak of a replacement program that 
means that those would be demolished as soon as they are constructed? 

Colonel Toomry. No, sir. We envision that under the replacement 
program—first, let me go back and review what I said briefly this 
morning. At these installations we have the substandard housing 
units, so declared. They are the World War II conversions or the 
old Public Housing Administration defense housing units, World War 
II, transferred to the jurisdiction of the Army. We declare them 
substandard because they are in bad shape, but vet we do not close 
them up and remove them from the active housing list because people 
still will voluntarily accept these units 

Mr. Darpen. I remember that testimony 

Colonel Toomey. What we propose to do, it is as simple as this: 
We would build the new permanent housing to get these people out 
of these units, and if there are other people who still want these 
units when the new houses are full. we would feel obligated to continu: 


this housing in use so long as we considered it structurally safe, and 
so long as there is a voluntary demand for the units 

Mir. Darpen. Have vou made any spot checks to satisfy yourself 
that the information compiled in the field on the number of available 
housing units and the deficits is accurate? 

Colonel Toomey. I have been to some of these installations per- 
sonally, and I am satisfied that the information we have on these 
units is modest. 

Mr. Darpen. I just wondered at a typical installation how you 
would determine or estimate the number of nongovernmental units 
that were available fer rental 

Colonel Toomey. That, indeed, sir, is a good question. That is 
one that some of our Federal housing agencies have been play ine with 
for a good many years to try to arrive at an answer. 

We believe that in comparison with strengths today, and with the 
people who are now living there, where they are living, what they 
voluntarily chose to occupy off-station within a reasonable commuting 
distance, that after a look at that house or an opinion of that house as 
to whether it is or is not inadequate, would give you an idea as to the 
numbers of adequate units that there are in the communities, and 
then by simple deduction that this house may not be occupied by 
Captain Jones today, this house may come in occupied by Colonel 
Smith tomorrow, but that all in all that a reasonable number of units 
would be available over the long pull to that installation. 

Stated simply, that adequate housing now occupied by our personnel 
today should be representative of the number of units which we might 
claim as useful or usable over the years to-come. 

Mr. Darpen. I think I followed most of that. The point that i 
not clear to me is that people at these installations are occupy ing some 
kind of housing today, they are living somewhere. 
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Color ra | Wit R That is right 

Mr. Darven. And how you arrive at a deficit on it—what you try 
to do is to try to calculate how many of these are substandard or 
undesirable, is that it? 

Colonel Toomry. Well, vou asked me a question, sir, on how you 
arrive at the number of adequate housing units in the area, that is 
only part of the picture. The other half is, as you mentioned, where 


are the people now living today when they are not living in adequat: 


IOUSING F 


Mr. Darpen. Yes 


Colonel Toomey. For example, at Fort Lewis, here is one that | 
have in front of me, military personnel now residing in inadequat« 
privately owned units, 395 At other stations you will note that 
military personnel are commuting more than 30 minutes; that is 
vhat we consider as a maximum time we should live away. 

Here is one, Yuma J t Station, there are 40; that shows whet 
people are now living today if they are not living in adequate pe 
manent housing 


Mr. Darpren. And vour first comment, in saving that that had been 
problem for FHA Vas cire 1 to what othe r phase of it? You just 





then commented on t! eq housing that is presently occupied 
Colonel Toomey. Yes 
Vi DI And ) lel bye ‘Ol tha Cine Vas di { Ler 
er met Te MI TI ( Is 1O permanent h Using On the 
Ss nm, perm ent | Ising 
ne ruin through one of these stations, if I may: Taht atick!s 
\Ir. Darpex. Yes t,] hat would be the simplest wav to do it. 
Colonel Toomey. | Is ta have been over Here is one 
thi na been son ( L1O Ol Camp Carson For example, OU 
present strengths art 27 SOO peopl our peacetime strengths a 
26 Of nlius 
Now, our family ho iz requirements for peacetime are shown to 


be 2? 368 ofhieers. 4.499 enlisted personnel. fora total deficit of 6.867. 


Now, that requiremet of 6,867 is on the basis that there is no hous 


lie lh Oc 

\I | \ \ On t ol | off ers Marries! 

chili ail 

Colonel Toomey No; this has already taken that into consideration 

M DarpEen. I se 

Colonel Toomey. Where we propose to put the 6,867 are as fol- 
lows: For th permanent pubic quarters on the station we have 
nothing: there is no Wherry housing: the defense housing, as 1 men- 
t | this morning, the are 443 units now occupied by military 


pe rsonnel in the (‘arson area There are 105 FHA insured rentals, 
other than title IX, other than occupied by our people there; we con 
sider there are no adequate units now occupied by military personnel, 
and there is no PHA-owned housing of a permanent nature ther 


That adds up to a total of 548 units, which we sav 1s the reasonab!] 
amount of housing that we can expect our people to occupy over 
long period. That would leave the permanent deficit for permanent 
tv] larters of 6,319, and at this time, to show where the peopl 
now living, 4,450 are now residing in inadequately privately own 
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There are an additional 940 of them residing beyond the 30-minute 
commuting time, to show or to illustrate the housing situation today 

Part of those people are now living in the 329 temporary publi 
quarters on the station We have shown here PH A-owned housing; 
there are 200 trailers which will be installed in Carson in the near 
future, which we have shown as a place for 200 additional people 
to live today 

That, briefly, is the illustration of the supply and demand for perma- 
ent and temporary 

Mr. Darpen. Well, how can vou tell perhaps I should be able to 
tell from the table—how many of the peopl there are who are not 
living in Government quarters, are living in adequate privately owned 
units? 

Colonel Toomey. That is this figure, sir, of 548 

Mr. Darpen. | think the figure that I am really asking for would 
come under non-FHA insured private rentals. That would be 

Colonel Toomey. Are you referring to housing which the Federal 
Government is connected with o1 

Mr. DarpEen. Not connected with 

Colonel Toomt \ Then we have none at Camp Carson 

Mi DARD! N. Would that come unde the non-FHA inst 
wivate rentals? If you showed individuals who built houses fo 
rental, that would show up without any Government insurance 
nvo ved 

Colonel Toomey. Yes 

Colonel Wimer. In stations other than Carson, where we have 
iown assets in non-FHA insured rentals, those assets are determined 
1! 


iv the actual facts of people living in those dwellines now 


rea 


Mr. Darpen. You have a head count or a questionnaire or some- 
] » 
hing like that* 


Colonel Wimer. That is correct, and we feel thac it is a valid maxi- 
= } +) ‘ +33) } 4] { ] 
lm because at all those stations vou still hi ‘ OVeTHOW OL peop! 
ito unsatisfactory quarters or people who are bevond the normal 


ommuting distance, so that if there were other privately owned non- 
FHA supported renials in that area, ow peopl would be occupying 


elil 
Mir. SHrripan. There is anothei point | 


which ought to be 
rrought oui right there, and that iS, | think, 


the billeting officer 
at each installation is also an adviser to the local chamber of commerce 





or real estate board, and he is conversant with the local situation as 

gards the availability of private housing in the community. When 
he submits his figures to Army or Navy headquarters, as the case may 
be in here, he has to be sure his figures are accurate, because if there 
is local opposition, he is the man who is sitting right on the committee 
that starts the opposition coming up through the Congress, so that 
s another check 

Mir. Darven. Yes. 

Mr. SHreripan. Plus the fact that each year the services get a very 
detailed report on the housing conditions; that takes up pages for each 
nstallation, and it gets down into considerable detail; in checking 
back against a yearly report, you can make a pretty good check on 
the figures that are in here. I think that answers your question as 
{to spot checking it 

Mr. Darprn. Thank you. 
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The next installation is Camp Cook, Calif., 50 units. 

Colonel Toomry. Actually that is not Camp Cook, sir; that is the 
United States Disciplinary Barracks located on the old reservation 
of that camp. The actual installation involved is the United States 
Disciplinary Barracks at Lompoc, Calif 

The program for the United States Disciplinary Barracks is for 
50 new units, 12 of which are for officers, and 38 of which are for 
enlisted personnel. The 38 officer units are all for company grade. 

Now, the requirement for this installation is an operational require- 
ment. The dollar amount for this installation is now $663,000 

Mr. Darpren. The next station is Yuma Test Station, Yuma, Ariz., 


Colonel Toomry. The proposed construction at Yuma Test Station 
for 20 new quarters for the installation. There are no replacements. 
Fifteen of these are for enlisted personnel, and five are for officers, all 
company grade. The dollar amount for this installation is $158,000. 

Mr. Darpen. Is this a permanent 


Colonel Toomry. This is a permanent station 


station? 


Mir. Darpen. Are all these stations we have discussed so far, 
perman nt? 

Colonel Wimer. That is correct. 

Colonel Toomey. Correction on that dollar figure; it is $267,000. 
Mr. Darpen. Are all the stations in the Army title permanent 
stations? 

( ‘ol ie] Toomi Y Th ‘Vy are all permanent 

Colonel Wimer. Yes. They are all permanent stations, except, 

well, all in the Army title are permanent stations. To keep the 
record straight, the only exception might be again in those items of 
tactical facilities and various locations 

Mir Darpi N TI e next one 1s Bell Mead Cit neral Depot N.d , 10 
units 

Colonel ‘TOOME’ Bell Mead General By pot, the program there, is 
for 10 officer replxcement units. The 10 units are broken down, 8 
for company erade, Z for senior field crade We have ho requirement 
for enlisted personnel at this installation in peacetime. This require- 
ment additionally is to provide quarters on the station for the key 
military personnel] 

Mr. Darpen. Could vou say what is the nature of this activity? 

Colonel ‘Toom) es Sell Mead General Depot 

Colonel Wimer. It is one of our major general depots in the Army 
depot svstem. 

Mr. Darpen. Covered storage’ 

Colonel Wimer. It has a distribution mission—vyes. It has a 
considerable amount of covered storage, and a considerable amount of 
open storage there. 

Mr. Darpen. A large civilian employment? 

Colonel Wimer. Large civilian—it is handled by civilian employees, 
and supervised by officer personnel. 

Mr. Darpen. I see. 

Colonel Wimer. There are no enlisted trainees there generally in 
time of peace. 

Mr. Darpren. Do you have the new total on that? 

Colonel Toomey. The new total for this station is $158,000, 


) 
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Mr. Darpen. The next item is Dugway Proving Ground, Utah, 
30 units. 


Colonel Toomey. Dugway Proving Ground is an isolated installation 
at which we have a total requirement for family housing of 944, 
which includes those civ ilians who, by reason of station isolation, must 
be provided housing at the installation t discharge itS mission 
We are proposing at this time the construction of new assets to the 


installation for 30 enlisted personne! The total dollar 


ficure fo 

Dugway Proving Ground is $486,000. 

Mr. Darpe> The next station is Fort Huachuea, Ariz 

Mr. SHERIDAN. Excuse me just minute; could we go back to 
Bell Mead? If we have 8 coi pany grade at $15,200, that mal 
total of $121,600; and then we have 2 field erad that is $40,000 
will not come out nicht will it? 

Colonel Toomey. What is this? 

Mr. Seerman. It will not add up, vour figures. Are you sur 
about the $158.000? 


Colonel Wimer. What did vou come up wit! 


Mr. SHERIDAN. It would be over $160,000, $161,000 


Mr. Darpen. What were those basic figures, again 
Mr. SuHermpan. Enlisted $12,850, company grade $15,200, fiel 


Q- 


erade $20,250, general officers $27,000. 
Mr. Darpren. Do you have the area on each of those or is that 
to be determined within the average? 


r 1 41 YT? 4 OD ££ 
Mr. SHERIDAN. Well, the area ave rage W} break down to 952 fo 
enlisted, 1,126 square feet {o COIPAahHy , | 500 Sqt are feet for ' e] j 


erade, and 2,000 for general offices 


Mr. Darpen. Thank vou 

Colonel Wimer. Let me check his arithmetic her 

Mr. SHERIDAN. You have $121,600 for company grade, and vo 
to that, $40,500. 
Mir. DarpEN. Is that $161,500? 

Mr. SHERIDAN. It comes out to $16 
can check that later. 

Colonel Wimer. We will verify the figure 

Mr. Darpvren Let us verify these 

The next station is Fort Huachuca, 208 units 

Co'onel Toomey. Fort Huachuca is another one of our isolated 
installations at which we must provide an increment of housing on 
the installation for the civilian employees. 

With those groups ol employees involved, the total requirement at 
Fort Huachuca is for 1,866 units 


2.100 instead of S158,000 Wi 


We are proposing at this time the 
construction of 208 additional units at the installation, all new assets 

Of the 203, 58 are officer units, of which 56 are for company grade, 
and 2 are for senior field grade. One hundred fifty of the units are for 
enlisted personnel. The revised dollar amount for Fort Huachuca is 
$3,015,000 

Mr. Darven. The next station is Department of Army Transmit- 
ting Station, Virginia, 10 units 

Colonel Tommey. We are proposing the construction of 10 units at 
this installation, of which two are officer, and eight are enlisted person 
nel. The two officer units are both for company grade officers. The 
dollar figure for this installation is now $164,000. 
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Mr. Darpen. I think an obvious question there is how far this is 
going to be located from the nearest available housing? 

Colonel Toomey. The nearest available housing is located in Alex- 
andria, 14 miles away, and in addition this is considered to be an 
operational requirement. 

Colonel Wimer. These people have to be on station from the nature 
of the work down there. 

Mr. Darpren. Yes, I know the nature of it. 

The next station is Fort Belvoir, Va., 306 units 

Colonel Toomey. At Fort Belvoir, the program is a replacement 
program for 306 family units, of which 282 are enlisted personnel, and 
24 are for company grade personnel, The revised dollar amount for 
Fort Belvoir is $4,335,000. 

Mr. DarpEen. The next item is Fort Eustis, Va., 271 units. 

Colonel Toomey. The item for Fort Eustis includes 41 units as 
new assets, and 230 replacement units. The 41 new assets are made 
ip of 32 company grade units, 8 senior field grade units, and 1 general 
officer unit. The replacement is for 202 enlisted units, and 28 com- 
pany grade units; and the revised dollar amount for Fort Eustis is 
$3,658 000 
Mr. Darpen. Next is Wilmington Ammunition Terminal, N. C., 


4 
+ nits 


Colonel Toomey. We are proposing a construction of 4 sets of 
quarters at this installation, 2 of which are for company grade officers, 
and 2 of which are for field grade officers. We expect at this time no 
equirement for enlisted quarters at this installation during peace- 
me. The revised dollar amount for this installation is now $69,000. 
Mir. Darpen. Most of the employment there will be civilian? 
‘olonel Wimer. Yes. 
Colonel Toomry. Yes 
( olonel Win I That is an operatiol al requirement likewise: they 
uired to be on station 
Mir. Darpen. This is 15 miles from Wilmington? 
olonel Wimer. The nature of that operation being an outloading 
rminal, and the nature of the cargo shipped through there, we feel 


t is mandatory that the responsible peo le be av ailable. 


i 
Mir. Darpen. Is that not a mobilization 
Colonel Wimer. That is not Well, of course, it has a mobilization 


terminal will be activated 





requirement, but this particular outloading 
as soon as we can get beneficial occupancy 

Mr. Darven. The next is Two Rock Ranch, Calif., 10 units. 

Colonel Toomey. We are proposing the construction of 10 new 
family quarters which will be all new assets to the installation. These 
are broken down as follows: 8 are for company grade officers, and 2 
for senior field officers. The revised dollar amount for this installation 
is $160,000—I’m sorry. 

Colonel Wier. We will have a correction to make on the record 
on that; we will put an insert in the record 

Mr. Darpen. Sandia Base, N. Mex., 3 units 

Colonel Toomey. These three units will be new assets to the 
nstallation, all of which are of the general officer type. The revised 
dollar amount for Sandia Base is $79,000. 

Mr. Darpren. On this tabulation, on the paragraph ‘‘e’’, the 
strength, I notice that paragraph ‘‘f,”’ the total family housing require- 
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nents (peacetime) under the officer category seems to equal or in 
some few cases it exceeds the strength. Is that in this particular 
case—the peacetime strength is 23 officers, and the requirements are 
21. 1 understood that you used, roughly, 80 percent of the peacetime 
strength in calculating that 

Colonel Toomey. In the Army, our experience formula shows 90 
percent 

Mr. Darpen. Ninety percent. Let me ask about—I think Fort 
Campbell was one that | initially noticed that on the peacetime 
strength was 2,861, and the family housing requirements were 2,575 
That is about 90 percent ¢ 

Colonel Toomey Yes. sir: about 90 percent 

\ir. Darpen. When I said in some cases it exceeds the strength 
I was referring, of course, to the present strength, and that is true in 
that case 
Colonel Toom That right, sir; it is true in those installations 


Mir. Darpen. Although vou cannot lose sight of the fact vou aré 


not supplying the full requirements 

Colonel Toomey. That is right 

Colonel Wimer. There are certain of our stations that will hav 
higher peacetime strength than they have, current strength. I 


we have any great re duction in forees 1n certain areas, going overseas 
why, ou permanent stations will come up 

Mir. Darpen. If vou get vour units from Europe for the Far Eas 
vou would have to put them in the stations 

Colonel Wimer. Also even if the reduction of the Army—even 
we withdraw from our temporary stations, it will mean an increa 
in strength In our permanent stations by a reduction of activities 
that are only necessary during times like these 

Mr. Darpen. Did the Navy and the Air Force use 80 or 90 percent 
of their strength? 

Mr. SHpripan. Eighty 

Captain McFaruanp. Eighty 

Colonel Wimer. The figure of 80 or 90 in most of these instances 
is rather academic because we are getting such a small low percentage 
of our total requirements 

Mr. Suertpan. We are talking about less than half, at the most 

Mr. Darpen. The next base is Killeen Base, Tex., five units 

Colonel ‘Too! 7 En iwht add that ‘Two Rock Ra ich Station re 
quirement Is an ope rational requirement also 

At Killeen Base we are asking for the construction of five units of 
family housing, all of which are for senior field grade officer type 
The dollar amount for this installation is $90,000—that is correct 
S9Y 000 Of course, there is here also an operational requirement 

Mr. Darpen. The next item is various locations, 300 units of 
housing, $4,433,000. 

Colonel 'TOOMEY As Colonel W immer mentor ed earlier, the exact 
location of these 300 units has not yet been pinpointed, but we do 
expect to have a serious morale problem among the married officers 
and enlisted personnel, with some of these distributed sites throughout 
the country, and we are asking for the authorization so that we can 
then proceed to pinpoint these installations by location. 

Colonel Wimer. These will be coordinated with our overall Nike 
program. We will have to survey each site individually for local 
assets, | mean various sites, even within one defended city. 
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The nature of these installations is such that an officer has to be 
on duty at all times. Generally there are not more than 3 officers 
at each battery, meaning that either he will be on—one of them will 
be on—duty each 8 hours or they will shift to some other arrangement, 
but if there is an alert, it would be necessary to have all the people 
there where they can be available immediately, so that operationally 
it is not feasible to have these people live down in the town any par- 
ticular distance. Some of these batteries that will be located on 
military installations, of course, will not require the housing; we will 


-) 


not build housing for tactical purposes where we have had other 
housing for the overall support of that installation. 

Mr. Darprn. Will they be building some barracks at some of these 
installations? 

Colonel Wimer. We are building barracks in all of the installations 
for the enlisted personnel 

Mr. SHertpan. Temporary type 

Colonel Wimer. Temporary type barracks. 

Mr. Darpgen. What is the revised figure, or is there a revised one, 
on the various locations to bring it down to the present? 

Colonel Toomey. $3,990,000, sir. 

Mr. Sueripan. What was the new figure for Dugway? 

Colonel Toomry. $486,000 : 

Mr. SuHeripan. The total comes out to what now? 

Colonel Toomey. $68,769,000. 

Mr. Darpen. Is that section 102 or section 101? 

(olonel Toomey. Section 101 

Mr. DarpEN. What was that again‘ 

Colonel Toomey. $68.769.000. 

Mr. Darpen. Section 102 authorizes the Secretary of the Army to 
further develop military installations by providing family housing by 
rehabilitation in the amount of $13,245,000. How was that figure 
arrived at? 

Colonel Toomey. We were allocated within the original criteria for 
this family housing by the Department of Defense a sum of money 
to this amount. We have drawn up a program to match this, which 
would provide the necessary rehabilitation and modernization to 
6.000 existing permanent structures in the Army at an average cost 
of approximately $2,200 per unit. Such work, briefly is replacement 
of wornout wiring, wornout and obsolete plumbing fixtures, obsolete 
electrical equipment, and generally work of that kind. 

Colonel Wimer. Obsolete heating plants. 

Mr. Darpren. How many sets of new family quarters are provided 
n the Army title? 

Colonel Toomey. In the Army title there are 5,094 units. 

Mr. Darpen. And you can rehabilitate 6,000? 

Colonel Toomey. Rehabilitate 6,000, with this amount of money 
at an average cost of $2,200 per unit. 

Mr. Darpren. That completes the Army title. I was looking to 
see if I fully understood one of the questions a few minutes ago on the 
basis for calculating the requirements and the deficit. I think that 


is 


> 


Colonel Toomey. There is one further explanation in the event 
you try to apply the Army factor to the strength figures. At each 
one of these stations where in peacetime we are sure that there are 
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going to be some transient personnel within that peacetime strength, 
those are subtracted from this peacetime strength before we apply 
the requirement for family housing. For example, do you have Fort 
Campbell in front of you? 

Mr. Darpen. Yes. 

Colone] Toomey. There are transient personnel in the enlisted 
strength at Campbell during peacetime. Those are subtracted before 
we apply the marriage factor for enlisted personnel, before we arrive 
at a 1,501 figure. In pure arithmetic you have a requirement of 
8,476, less the permanent assets of 1,695, you arrive at the permanent 
deficit of 6,781; pure arithmetic figures 

Mr. Darpen. If you were preparing this table next year, assuming 
that this authorization bill is passed and you get adequate appropria- 
tions for 

Colonel Toomey. Fort Campbell, then, you we 
quarters 

Mir. Darpen. That would be in the 

Colonel Toomey. That would be in that column there, sir 

Mr. Darpen. That would come up here. Would anything move 
over to the temporary column? 

Colonel ‘TOOMEY No 

Mr. Darpen. In connection with this replacement program would 
you have anything moved over to the temporary column? 

Colonel Toomey Next vear it may be too soon to show any change, 


uld show 325 public 


but in the vears following, the temporary column would begin to 
decrease 

Colonel Wimer. As replacen nts as the temporaries were no 
longe) required for voluntary occupancy, that . those substandard 
ones were no longer required for temporary occupancy, they would 
move out of the inventory 

Nii DARDEN But j uppose the existence of the new ones would 
probably cause some that are now classified as publi jllarters to move 
into the t mporary; would they not? 


Colonel Wit R. Well, the te nporars q! arte! ul all iF ted as 


Colonel Toomey But onlv against the temporary strength 

Colonel WimEer Ont against the temporary strength 

Mr. Darpen. Ye You do not use that paragraph h, for in- 
stance? You do not consider tha 

Colonel WIMER No 

Mr. Darpen. I think that is all that | have on the Army title now 
Thank you 

Colonel Wimer. If there is anything else 

Colonel Toomey. If there is one other thing that you would care 
to do, if you care to correct the record on the data sheet, [ can correct 
that ina moment. That was on Two Rock Ranch, and we can cor- 
rect that right now 

Off the record discussion 

Mr. DarpENn. We might move ahead to the Navy title 

Captain McFaruanp. I belive you have a copy of our justification 
book. It migh be helpful if I just explained that. 

Mr. Darpen. Please do. That will be inserted in the record 

(The document referred to follows: 
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PERSONNEL AND REQUIREMEN 
Officer 
11) ) 
OF 41 
S4 3 
1s 
t} 0 
pproy ~ 
HOUSING ASSE’ 
I ey I \ her pe rary 
ty 
Office I 
it 
( 
tal 
ment { 
{ t 
I I D 
, r 
ha 1 te 1 he ‘ t ul 
I ‘ vet tu I 
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Philadelphia Naval Shipyard—Continued 

















ral 3 
) ear 19. 
| State \ I] ita Philadel phat Pa 
Nearest large community: Philadelphia, Pa. Population, 2,071,605; distance, 
U 
Missic ) provide genera cal and hospitalization services for naval 
re es and fleet ur of ( perating forces, and, in addition, provide 
spitalization services for tl Army and Air Foree lo further provide 
on-the and tec! al trai roup X hospital corpsme1 Facilities and 
pe ‘ ( are available for pe ulized treatment of amputees, the deaf and 
I cluding rehabilitation, neurological and neuropsvechiatric patients for the 
Na as a whole and other authorized personne General clinical and hospi- 
liza n ser ( also provided for dependents of the armed services and 
< ‘ a ed ET el 
( , FE ( REMI “ 
Of! Enl 1 
( $11 
s 317 
8 
0 
1) 0 
KR 10 0 
HOUSING ASSET 
wil r r 
Officer Enlisted 
Pu I 17 0 
W ( 0 
1 
\ { 0 
hi J 
( ( 0 
‘ | 0 
k Available ! 
rs 0 
I infu 2 $50 pe ( iter than ju r officers’ and enlisted men’s 
q bl va 
COSTS 
t \ um De : ‘wie Authorized, A ppropriated 
juarters juart — f ear 1955 | fiscal year 1955 
a " 
foot ) $15, 201 $152, 000 $152, 000 
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Tota 
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{ f ‘ 
ea 
O} 
vital has bee 
t 
I 
nmunit 
} 
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i ho tal 
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puliatie > 4O0: d 
oOo! eT ces for ti 
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ra for l 
( are YF 
| 1 ry p s 
oO 
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0 
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Do 
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0 
( 
( 
4 4 
ae 
6U; dista f DI 
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Marine Corps Air Facility, New River, N. C_—Continued 


HOUSING ASSETS 








Ii ite wit I [ ther I inent or temporary 
Unit 
Officers Enlisted 
P 0 0 
W 0 0 
{ I : 0 0 
0 0 
{ ly { 0 
G ‘ 0 0 
I | 0 0 
r 0 0 
{ )~ 
( er 
b Authorized A 
\ © of er 
io ae juart fiscal year 1955 | fis 
Er ) verag 25 $12, 850 $321, 304 $321, 300 
‘ 7 ; 
) 20K 2 000 152, 000 
Fi Thee ’ t 
( 20), 2 ( 0 
Ger co 2 Om 
j i wih) ) i] 
473, 30K 473, 300 
United State Nava Hosp tal, Portsmouth, | Z 
Nearest large community: Portsmouth, Va population, 80,039; distance, 
i, mile 
Missit lo provide genera cal and hospitalization services for the naval 
shore a es and fleet u of yperating fors in addition, to provide 
j | vl for the Army and A To further provide 
on-the-job and technical training for group X hospital corpsmen. General clinical 
al host alization services are p! led for dependents of the armed services and 
other a rized supernumerari 
PERSONNEL AND REQUIREMENTS 
Officers Enlisted 
(a) Present 131 585 
(b) | lll 447 
( R 8&9 358 
(d) Deficit 179 1316 
0 0 
Request 1955 authorization 10 0 
Request 1955 appropriatio 10 0 


nth greater than junior officers’ and enlisted 





oon 
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Uy t Slate Naval Ho pital, Portsmouth, Va Cor ed 
H IN¢ \ I 
) | 

e) Pu | ( ) 
f) W I 

La I iS 
(h Db 
(i) O } ‘ 


Miss Receive e, store prepare nition as directed by th 
Ce ng thicer il e depo < yw Va 
PER ) EL A ] if LENT 
} 
| 
AY YT 
| ¢ 
} i ‘ 
| 
| 
t y su 
° \ t 
{ 
oO 
(e) Pu 
f) Ww 
g) La ( 
h) Defen y ) ) 
Or} . 
G ) 
I ‘ RI 
i \ 24 
I fied ba t ‘ | i ed available 
ata 
) clu 29 al ed to I 5 ated t ilian 
el 
l Yorktown-W i 
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United States Naval Mine Depot, Yorktown, Va.—Continued 


C¢ I 


f s 60, 800 


, 200 


910 

H85 1, 260 

SRN 1, 008 

K n oe 


$ RH $963, SOL $963, 800 
| , 
RZ RY 288, 800 
20, 300 
0 


YOO 


TT IN i I a i SRT AIRE 








VOPR 


we 
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Nearest large community: Jacksonville, Fla Population, 204,517; distance, 
LO miles 
Mission: To provide 


reneral 


g ‘al and hospitalization services for the naval 
shore activities and fleet units of the operating forces, and in addition, provide 


joint hospitalization services for the Army. To further provide on-the-job and 


technical training for group X hospital corpsmen. General clinical and hospitali- 
zation services are also provided for dependents of the armed services and other 
authorized supernumeraries 


PERSONNEL AND REQUIREMENTS 


(a) Present 44 219 
(5) Planned 42 171 
Requ ner 34 7 
(d) Deficit (c—j 2 4 
Replacem« 
Req n 
Requ 19 4] p ) 2 
HOUSING ASSETS 
{Indicate with (P) or (T) whether permanent or temporary 
“ 
| Units 
Dyp 
Office Enlisted 


(e) Publie quarters (T) 11 0 
(f) Wherry 0 0 





har 
(g) Lanham \ 0 P) 830 
(hk) Defense rental j 
(i) Other Government 0 ) 
( Total Government ll 830 
(k) Estimated community support 0 0 
@ Total available units 1] 830 
Assume hospital has been allowed 10 percent of available housing 
COSTS 
Cos 
s umber t per 
ype quarters init ’ 
i I I 
Enlisted (950 square feet average a 25 $12, 850 $321, 300 $321, 300 
Company grade (junior officer 1,125 square 
feet average . . ei , ‘ 5 15, 200 76. 000 6. 000 
Total... nme . . 397, 300 397, 300 
| 
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Na al Air Station, Ke / West. Fla. 


~ 
Nearest large community: Key West Population, 26,433; distance, 8 miles. 


Mission: Provide facilities to support regular operations of fleet all-weather 
training, weather reconnaissance, air development, transport, and antisubmarine 
aircraft and airships. Provide flight service communications facilities. 


PERSONNEL AND REQUIREMENTS 


Office Enlisted 

270 892 

291 716 

232 572 

19 282 

it] 0 

. i 

15 

Hi GA I 
Units 

fice Enlisted 
Put j on 
W herr 32 270 
( 0 0 
‘ ( 0 
( tov t 0 0 


37 290 


82 405 


(Os — 
( t 
Authorized, A ppropriated, 
fiscal year 1955 | fiscal year 1955 
15 $12 SA $192. 800 $192, 800 
‘ i 
4 ] aM 60, 800 60, SOO 


4 i l a 4 ) 300) 20, 300 
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United States Naval Base, Key West, Fla 


Nearest large community: Key West, Fla. Population: 26,400 (1950); dis- 
tance: Adjacent to the United States Naval Station, Key West, Fla 

Mission: To maintain and operate small base facilities to support training and 
experimental operations of Atlantic Fleet Operational Development Forces and 
Submarine Forces. Support Fleet Sonor School, Key West. Provide supple- 
mentary tender services for submarines operating in the Key West area 


PERSONNEL AND REQUIREMEN 


ty4 42 
| | 8 78 
R m2 
1) ‘ 176 
rN it] 
I 1 ’ s 5 
Req } . 
H AS 
Ir 7 , ' 

Officers I d 
! 1 19 26 
/ Vi | 70 
Lai 0 
} ly ‘ { 330 
Oo Gove 0 
Dota 209 126 
I n ‘ ipp 21 8 
a 42 4 

‘ , I ‘ Act | but ld to é 

te t \ ( ip ts ¢ l 
COSTS 
r t Aut Ay i i 
J iscal ye lt niseal p55 
iV 
) juare feet, ie i $12, 850 $963, SOO $063. 800 
ju I s | juare 
8 15, 2 121, 601 
| ; 
fl ’ ? MOS 

1, O85, 400 85, 400 
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lJ] nited Slate Na j Vine Countermeasures Station, Panama City, Fla. 


Population, 30,000; station is about 10 miles from Panama City. 


Mission: Research and development of defensive measures against mines and 


torpedoes. 
PERSONNEL AND REQUIREMENTS 


Officers 


Req 

(d) Defi 
R 1 0 
Req iut za 5 
Reg ) ipp I 1 ) 

HOUSING ASSETS 
Indicate with (P) or (T) whether permanent or temporary] 

Officers 
e) Public quarters 0 
f) Wherry 0 
\g Lanhan 0 
h) Defense rental 0 














Enlisted 


Units 


Enlisted 


Authorized, A ppropriated, 
fiscal year 1955 | fiscal year 1955 


257, 000 


45, 600 


40, 500 


(i) Other G 0 
QJ Tota nt 0 
(k) Estimate y support : 0 
il Total available units 0 
It is est f privately owned housing within 30 minutes commuting distance costs an 
average of x ent more than current military quarters allowance for comparable facilities. 
COSTS 
Cost per 
ype qu s unit 
(average 
Enlisted (850 square feet average 20 $12, 850 257, 000 
C pa grade (jun »fficers 1,125 square 
rage 3 15, 200 45, 600 
ade (senior officers) (1,500 square feet 
2 20, 250 40, 500 
fl or commanding officer (2,000 
fe average) _. 27, 000 





Totals “ ‘ eine ict 343, 100 


343, 100 


b 
a 
z 
¥ 








~~ 
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United States Naval Hospital, Pensacola, Fla. 


Nearest large community: Pensacola. Population, 43,479; distance, 7 miles. 

Mission: To provide general clinical and hospitalization services for the naval 
shore activities and fleet units of the operating forces and, in addition, provide 
joint hospitalization services for the Army and Air Force. To further provide 
on-the-job and technical training for group X hospital corpsmen. General 
clinical and hospitalization services are provided for dependents of the armed 
services and other authorized supernumeraries. 


PERSONNEL AND REQUIREMENTS 





Officers Enlisted 
(a) Present 32 186 
(b) Planned 23 136 
Requirement 26 109 
(d) Deficit (« 16 l 
Replacen 
Reques zatior ( 
Request priation 2 
HOUSING ASSETS 
Ir e with (P lr) w er pe inent 1pora 
I s 
I'ype — 
Office I ted 
Public quarters I 
f) Wherry 0 
Lanha 1 P) 80 
h Def ¢ ] ‘ 
i) Other Government ( 0 
Total Government 10 wy 
Estimated community support A vailable 
l Total available units 10 80 


Assume hospital has been allowed 10 percent of available housing (109—8=101). 
2 Rentals are generally unfurnished and $20 to $50 per month greater than the junior officers’ and enlisted 
men’s quarters allowance 


Cost per 
Number of ¥ i 
I ype of quarters unit 


quarters | (a Vora 





Authorized, A ppropriated, 
fiscal year 1955 | fiscal year 1955 


Enlisted (950 square foot average 25 $12, 850 $321, 300 $321, 300 





70 


A djace n 


Missior 
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l 


; , y ' ; ’ 
nited States Naval’ Supply Corps School, Athens, Ga. 


to the city of Athens, Ga population, 20,650 
To train officers in all aspects of disbursing and supply. 


PERSONNEI YD REQUIREMENTS 








Officers Enlisted 
( I 444 16 
; 144 16 
| 555 13 
552 13 
{ 0 
I I 30 0 
I j ) I i $0 Oo 
HOUSING ASSETS 
| vith | th err 1 
Units 
Of! S Enlisted 
é Put } 0 
WI 0 
Lat ( 0 
h ef ) 0 
ot { t I { o 
1 Gove ¢ } 0 
Estimat munit ipport 60 13 
] I I 13 
cr 
Co 
N t Autl 
yl I fiscal year 1955 
Ce 4 ju r officer 1,12 

feet t 3 $15, 200 $456, 000 $456, 000 


Naval Auziliary Air Station, Glynco, Ga 


Nearest large community: Brunswick; population, 17,954; distance, 10 miles. 

Mission: Provide facilities to support CIC officers training, airship pilot train- 
ing, and regular operations of fleet airships. Provide hangar maintenance for ‘ 
operational development airships based at Key West, and serve as a hurricane 
refuge point, helium storage, and distribution center. 


PERSONNEL AND REQUIREMENTS 


Officers Enlisted 
; 
(a Pre 121 295 
b) I 173 313 
( Requiremen 138 250 
(d) Deficit ( 133 249 
Replacements 0 0 
Request 19. iuthorization 21 62 
Request 1955 appropr 21 62 





NA RER 8la e2s 





+L: 
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Naval Auziliary Air Station, Glynco, Ga.—Continued 
HOUSING ASSETS 


{Indicate with (P) or (T) whether permanent or temporary 


Of! Enli 
(e) Public quarter 3 , 
(f) Wherry 0 0 
g) Lanham 0 0 
(hk) Defense rental 0 0 
(i) Other Government 0 l 
( Total Government 5 1 
k) Estimated community support 91 125 
{ I é unit 16 126 
COSTS 
Cost pe 
Tt Number of : Authorized, Al 
ype quarters 4 unit ‘ ; cides a 
quarters ens fiscal year 1955 | fiscal yea 
,verage 
Enlisted (950 square feet, average 62 $12. 850 $796, 700 $796. 700 
Cc | \ 1 1 fticer 1,12 juare 
feet, average 21 15, 200 $19, 200 319, 200 
Field et enior officer 1.500 square fee 
iver ( 0 20 ( 0 0 
General, flag, or ce } flice » 000 
juare fe¢ ve ) 7, OOK 0 0 
Pota 1,1 wn 1.1 900 


United States Naval Construction Battalion Center, Gulfport, Miss 


\djacent to the city of Gulfport, Miss.; population 22,659 

Mission: To exercise military command and coordination control over the 
activities assigned to the center in order to provide adequate facilities and the 
discharge of the advanced base mobilization respol sibilities of the bureaus as 


assigned by the Chief of Naval Operations. 


PERSONNEL AND REQUIREMENTS 








Officers Enlisted 
(a) Present 25 it 
(6) Planned 7 10 
(c) Req ment ¢ 8 
(d) Defic c=) 6 s 
Replacements 0 0 
Request 1955 authoriza 3 4 





Request 1955 appropriatior 


+ 
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Unite 1 States Naval Construction Battal on Ce nter, Gulfport, Miss. Continued 


HOUSING ASSETS 






I ite with (1 . whether permanent or temporary] 
} Units 
| 
Officers Enlisted 
Put 1a 0 0 
riers ( 0 
Lant 0 0 
Def a 0 0 
Ot G ! I 0 0 
0 0 
I ’ 3 5 
ble units 3 5 
COSTS 
Numt “ost pet A 4 ted 
adn ial ae ul er Of | s, oa uthorized, ppropriated, 
Ly} i quart quarters 1 Footy fiscal year 1955 | fiscal year 1955 
iy ted (9 juare feet veragt { $12, RAC $51, 400 $51, 400 
Company grade (jun {Tice 1,12 juar 
feet ag 9 15, 20¢ 30. 400 30, 400 
] 20, 250 20, 300 20, 300 
G g office " 
] ‘ i i) , (Hn 
ot 102, 100 102, 100 
Justification: In order to maintain proper internal security and have either the 


commanding officer or a senior officer on board in the event of a fire or other dis- 
aster on the station, it is considered mandatory that at least 3 sets of quarters 
for officers and 4 sets of quarters for graded enlisted men be constructed on the 
Construction Battalion Center, Gulfport, Miss 


Varine Corps auxiliary air station, Beaufort, S. C 


Nearest large community: Beaufort, population 5,081; distance, 9 miles 
Mission: Provide facilities to support regular operations of Fleet Marine 
Force carrier, transport, and training 


PERSONNEL AND REQUIREMENTS 


Officers Enlisted 
(a) Present | 0} 0 
h) Planned 336 | 738 
Requirement } 249 | 590 
i) Deficit (c—j 249 590 
Replacements 0 0 


11 
70 115 
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Marine Corps auxiliary air station, Beaufort, S. C.— Continued 


HOUSING ASSETS 


[Indicate with (P) or (T) whether permanent or temporary 


( Total G 
(k) } 1 | t ) ) 
( Tota silat 





ber ( ‘ 
‘ lart f 1 A \ 
cal ye ur 
quarts 

Enlisted 1) square-foot erage l >12, S50 $1, 477, SOK > 477, 800 
Compar le junior officer 1,125 square- 

foot a ra 69 15, 206 1, O48, SOK 1 048. 800 
Field grade (senior officer 50K quar 

average I 20, 25 20, 3K 20, 300 
Gener fl ( mma yfficer 2.00 

quare-l 4 2 Wn 0 

Ie 2 546, GOK 2. 446, 900 
U. S. Naval Hospital, Beaufort, S. ( 

Nearest large communitv: Reaufort, S. C population, 5,081; distance, 7 
mule 

Missio1 To pro\ ide general clinical and hospitaliz: tion services for the naval 
shore activities, Marine Corps activities, and fieet units of the operating forces, 
and in addition provide joint he Spitauzation services for the trm\ and ir 
Force To further provide o1 the-job and technical training for group X ho pital 
corpsme! General clinical and hospitalization services are also provided for 
dependents of the armed services and other authorized s ipernumeraries 


PERSONNEL AND REQUIREMENTS 


on I ed 
(a) Pr 
(b) Pl 
(c) Re i ; 
(d) Deficit ( QR 


Assume hospital has be llowed 10 percent of availabk 1 1 14=288 
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U.S. Naval Hospital, Beaufort, S. C—Continued 


HOUSING ASSETS 


[Indicate with (P) or (T) whether permanent or temporary] 





ly} 
(e) Public quarters 
(f) Wherry 
(g) Lanham 
th Defense rental 
(i) Other Government 
Total, Government 
Estimated community support 
( Total ailabl its 
COSTS 
| c 
‘ Number of ur it 
i-ype quarters “ { 
I 1 quarters laveran 
} juare feet, ave 4 $12, 850 
I V e (junior € 1,12 1 
feet, a 15, 200 
a] 
Naval auxiliary air station, Chase Fi 


Units 
Officers Enlisted 
(PY8 ‘ 
(P) 85 
(P) 50 
J ; 
0 0 
8 135 
0 0 
8 135 





A ppropriated, 
fiscal year 1955 


$578, 300 $578, 300 
76. 000 76, 000 
654, 300 654, 300 


ld. Ter. 


Nearest large community: Beeville, population 9,300; distance 5 miles. 
Mission: Naval auxiliary air station under the command and direction of the 
Chief of Naval Air Advanced Training to provide facilities to support advanced 


flight training 


PERSONNEL AND REQUIREMENTS 





| 


Officer Enlisted 
Prese 25 | 64 
P é 153 | 530 
Req 122 425 
d) Deficit (( 120 25 
Replaceme 0 0 
Reque thor 1 25 55 
Reque m 25 55 
HOUSING ASSETS 
l ate Ww I whether permanent or temporary 
Units 
Tyne 
Officer Enlisted 
e) Public quart 2 | 0 
f) Whe 0 0 
Lanha 0 0 
{h) Defense re 1 0 | 0 
i) Other Government 0 | 0 
( Total Ge ment 2 | 0 
(k) Estimat co support 0 | 0 
@ Total available unit 2 0 


ee 
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Naval auxiliary air station, Chase Field, Tex.—Continued 


COSTS 








ype of quarter Number of| ‘ = . Authorized, A ppropriated, 
em ne - quarters ie fiscal year 1955 | fiscal year 1955 
Average 
50 square feet average 55 $12, 850 $706, 890 $706, 800 
any “le (junior officer 1,125 square 
feet, average 23 15, 200 349, 600 349, 600 
Fie] é enior office 1,500 square feet 
iverag 2 20, 250 40, 500 40, 500 
General, flag or mmanding officer 2,000 
square feet, a ive ( 27, OO ( 0 
Lotal OY6, 9OF 1, 096, 900 


United States Naval Amphibious Base, Coronado, Calif 


One mile south of city of Coronado, population 6,932; 2 miles west of city of San 
Diego, population, 334,387 
Mission: To provide logistic and other support to the Amphibious Training 
T 


command and to the Naval Amphibious Training Unit and the Troop Training 





Unit together with the schools associated with them in order to provide amphibious 
training requirements of Amphibious Forces, Marine Corps, Army and Air Force. 
‘lo provide pecialized logistic support and specialized training facilities to the 
amphibious ships and commands of the operating forces. To provide support and 
training facilities for amphibious organizations such as the Naval Beach Group, 
("RB | ts and UD s during suc ime as thev mav be based on shore To pro- 
vide facilities for such troop and other units, including students attending schools, 
is may be sent there for training or other purposes United States Neval Am- 
phibious Base, Coronado, pro\ ides the logistic s ipport for the facilities on San 
Clemente Island utilized by the commander, Amphibious Training, Pacific Fleet 
ind, on a reimbursable basis, logistic service and support as required for those 
facilities used under the cognizance of other naval commands or activities and 
inder the | ited States Air Force 
PERSONNEL AND REQUIREMENTS 
Officers Enlisted 

(a) Present 49 228 
(b) Pl i 47 228 

Re ement 38 182 
d) Deficit ( 38 182 

Replacement 0 0 

Request 19. uthorization 2 0 

Request 19. appropriation 2 0 

HOUSING ASSETS 
Indicate with (P) or (T) whether permanent or temporary 
Units 
Type — 
Officers Enlisted 

(e) Public quarters 0 0 
(f) Wherry 0 0 
g) Lanham 0 0 
(h) Defense rental 0 0 
(i) Other Government 0 0 
G Total Government 0 0 

Estimated community support ! 
dl Total available units ! 





Sufficient civilian housing available in general area However, there are no public quarters on the 
activity Military operations require that at a minimum, the commanding officer and the executive officer 
be housed aboard the activity, in order to be available at all times, 








~J 
a 
~~: 
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United States Naval Amphibious Base, Coronado, Calif.—Continued 
COSTS 
| 
: Cost per 
] ‘ ies imber ae Authorized A ppropriated, 
: _ juarters ; fiscal year 19 fiscal year 1955 
Fic vit 00 sq 

4 $20, 250 $20, 300 $20, 300 

Gene ima g ottice ) 
sq i 1 27, 000 27, 000 27, 000 
Tota 47, 300 47, 300 

Naval Air Station, Miramar, Calif. 


Nearest large community: San Diego; 





population, 334,387; distance, 16 miles, 


ift. 


0 
0 
0 
0 
0 


0 
0 


500 


Mission: Support regular operat of fleet carrier and reconnaissance aircr: 
Assigned guided missile program and BUAER motor vehicle pool. 
PERSONNEL AND REQUIREMENTS 
Officers Enlisted 
I 611 1 
; Pl 600 is 
Require t 480 1 
De 475 1 
Replace 0 
Re st, 19 ) 
Req iy priated 5 
HOUSING ASSETS 
[Indicate with (1 r (T) whether permanent or temporary 
Units 
Officers Enlisted 
I 
\" 
Lant 0 
(kh) D 0 
(7 t 0 
I ni 
I I pr 0 
OSTS 
\ A ppropriat 
fiscal 
En g Q OR, 5M $128 
Fi 
20, 2 0 
I | 
squ : 27, OK 0} 
Ss 
204, 500 | 204, 
| 
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United States Naval Hospital, San Diego, Calif 


Nearest large community: San Diego, Calif., population, 334,387; 
4 miles 

Mission: To provide general clinical and 
shore activities and fleet units of the operating forces, and in addition, provide 
joint hospitalization services for the Air Foree. ‘To further provide on-the-job 
and technical training for group X hospital corpsmen 
available for specialized treatment in plastic surgery 
and heart and artery 


hospitalization services for naval 





Facilities and personnel are 
neurosurgery, chest surgery 
surgery, oncological and tuberculous cases, and the blind 
requiring prostheses for the Navy as a whole and other 


authorized personnel 
General clinical and hospitalization services are al 


sO pro. ided for dependents of 
the armed services and other authorized supernumeraries 


PERSONNEL AND REQUIREMENTS 











Pre 1 1 
Plan 150 8 
Require 20 12 
Defi Rf 
Re ¢ 0 
Requested 1 ) 
Reque 119 Ti 
HOUSING ASSETS 
I ' P I ti 
| 
Type 
oO k 
I 
W t ty 
Lant ! 
Other Gover nt 
G ‘ 9 654 
I } € 1 t Availah’e 
I eu 6 2 t 
\ \ ( i 1 é e 
COSTS 
( 
‘ n , 
f ' 
l S. Na Hosp 0 Ca 
Nea large com init Oakle 1, Calif populatior 384.575 listance, 20 
, 
\] ol lo provide neral clinieal and hos 1 at services for naval shore 
uC ithe und fleet units of the o erating fore and additio nrovide oO 
spitalization services for the Army and Air Fores lo further provide on-t! 
ob and technical training for group X nospital corp ( Facil es and perso 
el are available for specialized treat plastic irgery eurosurge! 
horactie and cardiovascular, su Vv amputatio 4 ological, neurological 
and neuropsychiatric conditions for the Navy as a he und other authorizea 
personnel CGreneral cli and pitalizatio ey eC are also provided for 
dependents of the armed s ces and otl Luthor d supernumeraric 


50484—54 6 
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United States Naval Hospital, Oakland, Calif.—Continued 


PERSONNEL AND REQUIREMENTS 





Officers Enlisted 
a) Present 146 493 
b) Planned 131 422 
Requirement 105 338 
d) Deficit 100 282 
Rey nts 0 0 
Request 1955 authorization 10 0 
Request 1955 appropriatior 10 0 
HOUSING ASSETS 
I ite witl P) or I whether permanent or temporar 
Units 
Officers Enlisted 
é I ) 0 
W 0 0 
I \ > 
} ) { 0 (I 6 
G 0 0 
| ( 1 56 
k) } ( t t A vailabl 
lable > 
fi nd $20 t er month greater than junior officers’ and enlisted 
Au 
COST 
. . ‘ Cost per . 
oe Number of unit Authorized, A ppropriated, 
, quarter As f year 1955 | fiscal year 1955 
iveragt 
> elines 9 
feet average 10 $152, OO $152, 000 $152, 000 


Naval Supply Center, Oakland, Calif 


st large community: Oakland, population 384,575; distance, within citv 





limits 

Mission: A naval supply center composed of aviation, general, ships, yards 
and docks, ordnance, fuel supply depots and requisition control office to provide 
balanced supply support to the commander, Service Force, Pacific for the Pacific 
area and to activities of the 12th Naval District Provide supply support to 
MSTS vessels operating from port of San Francisco 


PERSONNEL AND REQUIREMENTS 


Officers Enlisted 
a) Present 24 73 
5b) Planned 86 35 
r Requirement 66 28 
d) Deficit 63 0 
Replacements 0 0 
Request 1955 authorization 10 0 


1 


Request 1955 appropriation 10 0 
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Naval Supply Center, Oakland, Calif.—Continued 


HOUSING ASSETS 


{Indicate with (P) or (T) whether permanent or temporary] 











Units 
Officers Enlisted 
(e) Public quarters (P } 0 
f) Wherry 0 
g) Lanham 0 
h) Defense rental (T 0 248 
(i) Other Government 
'é) Total Government 3 248 
(k) Established community support 253 39 
l Total available units 56 287 
Che defer units are v ubstandard, the r space t 1 ‘ hese units 
sre available for all Na nd Mari tivities in th cu ri prac ally 1001 ind thus 
ne of th yuld be consid la lable to meet the officers quarter f 
45 of the 53 officer p mnel are inadequately housed in the comm luc high cost of rentals of 
small qua 
COSTS 
C 
N ber of Al ‘ Appr j 
ype of quarters ‘ ‘ 
quarters } ) 
listed (9 u f wera $12.8 
Compa j ) fficor 1,12 ju 
f t 1 g 1 » Ss) Ss 
Field nior officer 1,500 square feet 
h eT ) 
G il, flag ( d ficer (2,006 
square fe¢ verage 


U. S. Naval Radio Station (R), Skaggs Island, Calif 
Sonoma County, 12 miles from Napa, 14 miles from Sonoma, and 23 miles 
from Vallejo, Calif 
Mission: To provide radio receiver facilities for the Naval Communication 


Station, San Francisco, including supplementary activities 


PERSONNEL AND REQUIREMENTS 


Officer Enlisted 
a) Present 2f 224 
b) Planned 35 10 
c) Requirement 28 
d) Deficit (c 2 l 
Replacements v , 
Request 1955 authorization 7 10 40) 
Request 1955 appropriation 10 10) 
HOUSING ASSETS 
I its 
l'ype 
Officers Enlisted 
(e) Public quarters 3 42 
f) Wherry. 0 0 
g) Lanham 0 0 
h) Defense rental v ‘ 
i) Other Government 0 0 
( Total, Government.. 3 42 
(k) Estimated community support 0 0 
(l Total, available units__- 3 42 
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U.S. Naval Radio Station (R), Skaggs Island Calif. Continued 


COsTs 


N Cost per Authorized, A ppropriated 
yuar init fiscal year 1955 | fiscal year 1955 
Enlisted 1 $12, S50 $514, 000 $514, 000 
| ft », 20) 2, 000 152, 000 
rotal 5 666, 000 666, 000 
Naval Auxiliary Air Station, Fallon, Ne 
Nearest large community; Fallon Population, 2,400; distance, 7 miles. 

Mission: Support bombing, gunnery, field landing carrier practice and cold 


weather training 


PERSONNEL AND REQUIREMENTS 





Officer Enlisted 
( Present 13 RS 
I 2. 1% 
Req x) 157 
d) Def 18 15 
Rey ts 0 0 
Request 19 suthorizat 7 
Request 1955 appropriation 
HOUSING ASSETS 
[Indicate with (P [) whether permanent or temporary] 
Unit 
T 
Officer Enlisted 
| ) 
W her 0 0 
La i ( 0 
0 0 
O } 1 0 0 
G 2 2 





} t 6 12 
oO < 
( yet T " 
Number of ae Authorized A ppropriated, 
ters aes f year 1955 | fiscal year 1955 
Enlisted (95 ] feet 53 $12, 850 $681, 100 SHR1, 10 
( l ' 
feet a 7 15, 200 106, 4 106, 400 
Fic i r off 5K j 
vera 0 20, 25 0 0 
Gen 1 fice , 
square feet a rage 0 27. 000 0 0 


Tota 60 TR7, FO 787. 500 
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National Naval Medical Center, Bethesda, Md 


Nearest large community: Washington, D.C. Population: 802,178; distance: 
> miles 

Mission: To administer the various components by direction, coordination, 
and professional supervision concerning research, training, and clinical and hos- 


pitalization services Also, to provide general clinical and hospitalization services 
for the Washington, D. C., area, and in addition, provide joint hospitalization 
services for the Army and Air Foree. To further provide on-the-job and tech- 
nical training of group X hospital corpsmen. Facilities and personnel are avail- 


able for specialized treatment in plastic surgery, neurosurgery, and surgery for 
the deaf, and for oncological, neurological, and tropical diseases, and the blind 
requiring prostheses for the Navy as a whole and other authorized personnel 
General clinical and hospitalization services are also provided for dependents of 
the armed services and other authorized supernumeraries. 


PERSONNEL AND REQUIREMENTS 








of S t 
1) Prese R68 
} PI ed 671 
Re juir t 37 
Deficit 1 
Replace ts 0 0 
Request 1955 authorization 10 20 
Request 1955 appropriation i 20) 
HOUSING ASSETS 
Ind e with (P) or (T) whether permar t o7 porary] 
Unit 
Pype 
| Officers Enli i 
e) Public quarter P) 9 r) 1 
W herry 0 0 
(g) Lanham \ 
(h) Defense rental | - 
( Other Government 0 0 
( lotal Government 9 l 
(k) Estimated community support ( 
(7 Total available units 9 1 
A vailable 
COSTS 
Number of} ©St Per | Authorized, | A ted 
rr er oO Oo ec opri ( 
Type quarters onashen unit fi a oie 1985.| fi oes - * 1088 
juarte (average) Scal year oe, TSCal yea 0 
Enlisted (50 square feet average 20 $12, 850 $257, 000 
Company grade (junior officers) (1,125 square 
feet average)... 10 15, 200 152, 000 152, 000 
Total 409, 000 409, 000 


Rentals are unfurnished and $20 to $50 per month greater than junior officers’ and enlisted men’s quarters 
V1 1 
allowance 


Nearest large community: Washington, D. C., area—flag officer quarters. 
Mission: Not applicable. 
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National Naval Medical Cente ie Bethesda, Md. -Continued 


PERSONNEL AND REQUIREMENTS 





Officer Enlisted 
Present 106 
Requirement 106 
Def ¢ O7 
R ithoriz 4 
Re rest 19) ippropriatio 4 
HOUSING ASSETS 
Indicate wit P) or (T) whether permanent or temporary] 
Units 
I y ye 
Officer Enlisted 
Pu 9 
COSTS 
} Cost per 
eee Number of . Authorized A ppropriated 
pe qu ers li un f ) wa TORR ficeal > OBS 
quarter ( fiscal ar 1955 | fiscal year 1955 
sverage . . 
iy \ fi v0 nan i offi tl 2,000 
juare erage 4 $27, 000 $108, 000 $108, 000 
p ' here are 1035 flag officers on active duty in the Washington area and 9 sets of flag quarters are 
: t n Wast I + qu requested are for the: Deputy Chief of Naval Operations 
A tratic Deputy Chief of Naval Operations (Logistics); Deputy Chief of Naval Operations (Air 
und 8 teneral of the Na 


Na al station, Arae niia, Ne vfoundland 


Nearest large community: None 

Mission: Provide facilities to support regular operations of fleet reconnaissance, 
antisubmarine, search and rescue, and transport aircraft; general logistic support 
for service craft assigned; and support for seasonal operations of International 
Ice Patrol aircraft and surface vessels, and occasional support for transient weather 
vessels; repair and drydocking services for destroyers, submarines, and smaller 
craft of the Atlantic fleet on an emergency voyage repair basis only; and minimum 
communication facilities to meet essential current and M-day requirements. 


PERSONNEL AND REQUIREMENTS 





Officers Enlisted 
(a) Present 72 442 
(>) Planr 648 1,310 
(c) Requirement 518 1, 058 
(d) Deficit ( 412 947 
Replacement 0 0 
Request, 1955 authorization 5 40 
Request, 1955 appropriation 5 40 
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Nava! stalion, Ar jyentina, Ne wfoun lland Co1 tinued 


HOUSING ASSETS 





Indicate with (P) or (T) whether permanen - 
Units 
Ive 
’t 
Of! } i 
Pub juarter A) l 
W herr 
Lan 1 0 0 
h) Defense rental 0 0 
(1) Other Government Ci 0 
Lotal Gove er 106 11 
k) Estima t ipm 0 
lotal availabl I 106 
CoO 
Co t Author d A pproy i 
0 
pe 1 t A l fiscal vear fiey ar 
i . ¢ 19. } 
I t ) juare feet 40) $12, 850 $514. 000 $514, 000 
‘ I 1 oT fice 1,12 ure 
feet average 4 15, 200 60, 800 60, 800 
k 1 grad enior officer l " | ! eet 
4 rag l 20, 250 2 300 20, 300 
Ok ral—fla r commandir officer 2 000 
lare [¢ iverage 0 27, OOO 0 0 
Total 595, 100 5, 100 


Naval base, Guantanamo Bay, Cuba 


Nearest large community: None 
Missio1 
of support necessary to the accomplishment of training missions, provided mobile 


support is not available. Effect emergency repairs to fleet units as necessary to 


Furnish to destroyer type and smaller fleet units the minimum degree 








accommodate scheduled operations. Support and service local district craft 
f ned Provide intra-area support to dependent activ : Provide communi- 
cations for secondary fleet support, including NTX relay facilities Provide for 


a Registered Publication Issuing Office (RPIO 


of the Naval Communicatio1 
Svstem. 


Organization and planning shall provide for the rapid transition 


component departments to the status of separate activities upon mobilization 


ol 


PERSONNEL AND REQUIREMENTS 


Officers Enlisted 
(a) Present 357 899 
(b) Planned 321 720 
r Requ ment 256 576 
d) Deficit 7 119 
Replacements 0} 0 
Request, 1955 authorization | 40 | 60 
Request, 1955 appropriation | 40 | 60 
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Naval base, Guantanamo Bay, Cuba—Continued 


HOUSING ASSETS 


I te w I r per I y 
Units 
Officer Enlisted 
| 

e) I P) 134 (P) 28 
(T) 320 
0 0 
0 0 
) } 109 
‘ ; ( 0 


( STS 
| 
Cc eT 
| Numt Aut ned, | Appré ted 
i ) fiscal r 1955 
EF ted (On Ware et ave ge 6 $12, 850 $771, OO $771, 000 
( I ffice : 
1 
et aver 10) 15, 20K 608. OOF 608, 000 
Field fficers) (1,500 sq 
ive ) 20, 25 
Gener f ! office 2 OO 
1 ge 0 27. 00 
l 1, 379, 000 1, 379, 000 
( é Seal 


Na al aur facility, Port Lya iley, French Morocco 


Vearest large community: Port Lyautey; population, 86,604; distance, 1 mile. 

Mission Under the military command of CINCNELM and management 
control of CNO, United States Naval Activities, Port Lyautey, French Morocc,o 
onsists of (1) a naval air facility, (2) a naval communications facility, (3) a naval 
ordnance facility, and (4) a marine barracks to maintain and overate facilities 
for the logistic support of naval forces under the command of CINCNELM. 








PERSONNEL AND REQUIREMENTS 





Officers Enlisted 
Present 320 2, 925 
Plat i $20 2, 925 
Requirement 240 5R5 
1) Def 171 488 
Replacements 0 0 
Req suthorization 5O 125 
Re 45 appropriatior 50 125 

HOUSING ASSETS 
[Indicate with (P) or (T) whether permanent or temporary] 
Units 

Type nna apne —_ 

Officers Enlisted 
e) Ptiblic quarters 69 98 
f W herr 0 0 
Lanhan 0 0 
h) Defense rental 0 0 
Other Government 0 36 
' G nment 69 134 





y support 0 0 


l lotal available units 69 134 
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Naval air facility, Port Lyautey, French Morocco—Con 














A tinued 
COSTS 
1 Number c 7 A c Appropr 1 
[ype of quart init f 
ALhcal UC ( 4 
| 1 (950 squ t 2 $12.8 $ ) $ 6. 30K 
Compan le 1 ce l yuare 
| p i 1,12 jua 

feet average ( l ( ) 60. 000 
Fiel ide (senior offi 10 square feet 
General—Flag or « ficers (2.00 hl 

t tave r ) 9 Ky 0 
Total 2. 366, 300 2 366, 300 
Naval station, Kwajalein. Marshall Islands 

Nearest large community: None. 

Mission: Support of regular operations of transport of aircraft. Support fo 
incidental vessels, provide general logistic support including drydocking up to 
1.000 tons 

PERSONNEL AND REQUIREMENTS 
Officers Er « 
a) Present 83 2 
b) Planned 113 61 

Requirement x 192 
1) Deficit ( ‘ 39 428 

Replacements 0 ) 

Request 1955 authorization 25 150 

Request 1955 appropriation 25 150 

HOUSING ASSE’ 
Indicate with (P) or (T) whether permanent temporary 
lTnit 
Type 
Office I ted 
e) Public quarters 51 64 
f) Wherr 0 0 

Lanham 0 ) 
h) Defense rental 0 0 
i) Other Government 0 } 
( lotal Government 51 64 

(k) Estimated community support 0 0 
l Totala lable units 1 64 
COSTS 

os semen of Cost per Authorized, Appropriated, 
[ype quarters unit fiscal year fiscal year 
quarters sana ep 
(average 1955 1955 
Enlisted (950 square feet average) 150 $12, 850 1, 927, 500 1, 927, 500 
Company grade (junior officer) (1,125 square 
feet average 24 15, 200 364, 800 364, 800 
Field grade (senior officer) (1,500 square feet 
average 1 20, 250 20, 300 20, 300 
General-flag or commanding officer (2,000 square 
feet average) 0 27. 000 0 0 
Total... 


2, 312, 600 2, 312, 600 
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Varine Corns De pot of S ipplie S, Alban vy. Ga. 





Nearest large community: Albany, Ga.; population, 39,990; distance, 10 miles. 
Missior lo provide logist support for continental and overseas units, 
material maintenance torage and limited manufacture, and to provide dis- 
bursing facilities for the Marine Corps personnel in the area 
ERS( L AND REQUIREMED 
of rs } 
68 177 
t i 114 74 
Re Q 299 
) & 296 
R 0) 0 
stior 19 100 
100 
I ING ASSETS 
Ind I hether permanent temp 
Unit 
Office } ted 


h ) 
! tort 
1 S 3 
. : I 17 32 
) 
t i 2 
COSTS 
Co ) : 
\ } ; Ay A ppropriated 
‘ I ri ) f year | 
I & $1, 285, 000 
( ¥ ¥ 
9 24 ) 43. 20K 
} fT nl 
2 4 ( 40. 500 
T “ 
7 7, OOK 27, 000 
} ™ 95.700 


Va ne Corps S 4pPcy Annex, Barsto . Ca & 


Nearest large community, population, distance: Barstow, Calif.; population, 
6,135; distance, 4 miles 

Mission: To provide logistic support for continental and overseas units, mate- 
rial maintenance, storage and limited manufacture, and the mission of rehabili- 


} 


tating equipment in the mobilization reserve 


PERSONNEL AND REQUIREMENTS 





Officers Enlisted 
Prese 113 350 
b) Planned 125 399 
Requirement 100 319 
Deficit 10 208 
Repl nen 0 0 
Re 1955 authorized l 0 


juest 1955 appropriation ] 0 
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Marine Corps Supply Annex, Barstow, Calif.—Continued 


HOUSING ASSETS 














Indicate with (P) or (T vhether permanent a 
1 
oO < } j 
e) I larte | 
W 
I efer nl ] 
Other Government 
. Total G W l 
otal available nits 
COSTS 
\ ber o Cost pe Au A 
Type of qu isi 1 Al 
‘ uM . 
G i la ( j officer , 
juare feet ¢ $y wy $ cD $ ” 
Varine Corps Recruit Depot, San Diego, Calif Camp Matthe 
Nearest large community: San Diego, Calif.; population, 334,387; distance 
14 miles 
Mission: To provide for recreation and recruit training for enlisted men upon 
their first entry into the Marine Corps, and to provide schools to tra ‘ d 
men for such duty with ships detachments, as field musics and other schools as 
directed 
PERSONNEL AND REQUIREMI 
ot t 
1) Pre t QR 
P ‘ ) ww 
Re reme! ) Os 
D x 
Re lent 0 
Requ 19 it! it 6 
Re ) y i 
° 
HOUSING ASSETS 
il ¢ I I vhet 
° 
{ t 
y pe 
Officers Enlisted 
(e) Public quarters 
Navy quarter 24 r) 110 
fy) Wherry 14 23 
Lanham 
} Defense rental 9 80 
Other Government 3 s 
( otal Government 260 
y) Estimated community support 4 ) 
il Total available units 279 639 
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Marine Corps Recruit Depot, San Diego, Calif. (Camp Matthews)—Continued 


Cost 


{ Dp 
Py N he - Author 1 A ppropriated, 
pe € ‘ OF | « & 
€ S( ear 19 fiscal year 195 
iver e : 
I ed j i f $12 850 $77, 100 g 100 
( I grad flice 2 
feet, average 5 15, 200 76, 000 76, 000 
Field e (se wr office M 
, ’ 20. 250 20, 300 20, 300 
Gens flac. or < t ) 
ire feet, average 97, 000 
I 17 100 173, 400 
Varine Corps Schools, Quantico, Va including Marine Corps Air Station) 


Nearest large community: Fredericksburg, Va.; population, 10,066; distance, 


to 
~~ 


Mission: To train officers the tactics and techniques of warfare, with par- 





manders and staff officers for air 


( sorps 
PI 


RSONNI 


AND 


REQUIREMENTS 


Officers 


ilar emphasis on amphibious operations in order to provide competent com- 
ground, and air-ground forces of the Marine 


Enlisted 








1) P 2, 522 1, 188 
b) Pl 1, 905 1,319 
co) R 1, 524 1, 055 
d) 1 953 548 
R 0 20 
I ition 7. 191 141 
R ation o 191 141 
HOUSING ASSETS 
I eate with (1 I whether permanent or tempo 
Unit 
I r 
Officers Enlisted 
e) Public quarters P) 321 P) 207 
f) Wherry 250 200 
Lanhar 

h Defe e rental 0 (P) 100 

Other Government 
Government 71 507 
Est { community support and [X programed (370 239 363 
Total available units 810 870 


COSTS 


TTT er of 
Type of quarters Number ur 


quarters 


Authorized, 
fiscal year 1955 


Appropriated, 
fiscal year 1955 


Er ted (950 square-foot average 141 $12, 850 $1, 811, 900 $1, 811, 900 
Co iny grade (junior officers) (1,125 square- 
for verage) .. 188 15, 200 2, 857, 600 2, 857, 600 
Field grade (senior officers 1,500 square-foot 
iverage 3 20, 250 60, 800 60, 800 
General-flag or commanding officer (2,000 square- 
foot average 27, 000 om 
Total 4, 730, 300 4, 730, 300 
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Marine Barracks, United States Naval Base, Pearl Harbor, T. H 


Nearest large community: Honolulu, Oahu, T. H.; population, 179,358; distance, 


tf miles 


Mission: To provide base interior guard for NB, Pearl Harbor: NS, Midway: 
Naval Radio Station, Wahiawa; and NAS, Pearl Harbor: provide dis»ursing 
facilities for NAD, Oahu, and 14t MCR District, and housing and facilities 
for Headquarters, Fleet Marine Force, Pa 

PERSONNEL AND REQUIREME> 
Offi I 
1 {1 

i g2 

R t : 

; 

HOUSING ASS] 
I | 
T 
Officers } i 
I 
fe ) 
( 
I 
co 
{ A AY 7 
rt - fi V 
ju )F 
I ‘ g 
1 ' 
l 
4 ¢ 
Ce 1 flice H 


Mr. Darven. Go right ahead with your explanation. 

Captain McFaruanp. The first page of our justification book is a 
summary which indicates the breakdown between Navy-continental 
and Navy-overseas, officer and enlisted and the total. 

The Navy program has 440 officers and 1,114 enlisted for a total of 
1,554, and the Marine Corps has 219 officers and 247 enlisted for a 
total of 466, or Navy and Marine Corps total of 2,020. 

Now, in the next four sheets they indicate the location and the 
number of officer and enlisted units and the requested authorization 
and appropriation; it is purely a summary. 

We get to page 1 of the detailed justification, and J will explain that 
shect. We first have the name of the activity, the nearest large 
community, the population, and the distance of the activity from the 
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community, the mission of the activity, and information on personnel, 
housing assets, and costs of the proposed units. 

The Navy has used 80 percent of the officer personnel in determining 
the requirements for housing, and 80 percent of the top 3 grades of the 
enlisted personnel, those that are ordinarily eligible for housing at 
various activities. 

We have listed under housing assets the public quarters, the Wherry 
type housing, the Lanham, defense rental, and other Government 
housing, and then estimated community support, where it has an 
effect upon the r¢ quest. 

Now, our first item here is for the naval hospital at Newport, R. I. 
That is line 19 on page 4 of the bill, and page 1 of our justification. 
We are asking for 10 units for officers, for junior officers. These are 
for junior ward officers who stand duty watch at night and on weekends 
at the hospital. It is purely an operational requirement for key 
personne! 

We have had very co siderable difhie ulty In keeping junior medical 
officers in the Navy. Right at the present time, out of a total of 
1.307 medical officers in the Navy, there are only 10 heutenants 
junior grade, and out of out total reserve and regular junior grade, 
there are 682 reserve officers, and only 10 regulars 

Now. one of the reasons [fol this small number of recular medical 
officers, a contributing factor, is the lack of adequate housing for them 
on the hospitals. So we can provide with this program, for quarters 
for junior officers at the hospital, quarters for key personnel, which 
W ill ‘ nable the hospital to do its job better, and also we W ill alic Viate, 
to some extent. a serious morale problem, and we hope that this will 
go some little way toward improving the situation on junior medical 
officers. We have a number of hospitals in this same category. 

Mr. DarpeEn. ( aptain, do your heures already average the $13,600, 
is 17 

Captain McFar.anp. Yes, the Navy figure is $13,600. The 
Marine 

Mr. DarpeEn. So you do not have any revised or any revisions to 
make, figures to make, to these figures that are in the bill? 

Captain McFaruanp. No, sir. 

‘he Marine Corps figure is $14,070, due to the Quantico thing. 
I think probably General Hill will want to elaborate on that. 

Mr. Darpen. Captain, on this Newport installation, page 1 in the 
tabulation, it would indicate that quarters are available, but that 
they are unfurnished and the rental cost is some $20 to $50 per month 
greatel than the quarters allowances. 

Captain McFaruanp. That is right. That is pretty generally 
true in all the areas where these hospitals are located and, particularly, 
at Newport. 

Now, there is another factor in connection 

Mr. Darpen. Would that be in this case that comes from Lanham 
Act housing or defense rental housing; is that it? 1 was looking at the 
total Government under (j), under ‘‘Housing assets.”’ 

Captain McFar.Lanp. Yes, sir, that is housing available at the 
naval base, Newport. 

Now, if you will notice in the footnote No. 1, the hospital has 
been assumed to have available to it 5 percent of this total housing, 
total Government housing, which would be 18. 
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We have a planned requirement for 43 officer and 176 enlisted 
that is (6) in the “Personnel and requirements,’ and we have a re- 
quirement of 34 and 141; that 43 and 176 are the planned-on-board 
count. Bighty percent of that is 34 and 141. 

Taking 5 percent of the 363 as 18, subtracting that from 34, gives 
you 16, which is our net deficit for officers, and then, similarly taking 
10 percent of the 600, we get 60 enlisted, and taking that from 141, 
gives you a net deficit of 81. We are not, however, asking for any 
housing for the enlisted personnel. 

Mr. Darpen. Those special factors for your basic assumptions at 
the hospital, they are, I suppose, just the personnel who have to be 
near the hospital? Presumably the others could avail themselves of 
the other housing? 

Captain McFarianp. That is right. None of this housing here, 
under Government quarters, except the 4 permanent and 3 temporary 
officers’ quarters are at the hospital. 

You see, general Government quarters in the naval base area and 
these 10 quarters are to be provided at the hospital so that these 
doctors will be available for emergencies upon call. It will enable us 
to reduce the number of duty personnel on board at weekends and at 
night, because we will have some living on board who can be called 
on short notice. When they are living half an hour or an hour away 
from the hospital, they are not of much use in the event of an emer- 
gency. 

Mr. Darpen. Do you have anything else to add on Newport, or 
can we move to St. Albans? 

Captain McFartanp. I have nothing more, sir. 

Mr. Darpen. The next item is the naval hospits al at St. Aibans, 
N. Y., 10 units. 

Captain McFarvtanp. We have a planned on-board count of 107 
officers and 334 enlisted men who are entitled to housing. The 
requirement is 86 officer units and 267 enlisted. We have a total of 
four public quarters, temporary type, available now. 

It is proposed to provide 10 units for company grade officers. 
There is a net deficit of 82, and after providing these 10 units there 
will be still a deficit of 72. 

Mr. DarpeNn. What is the significance of the term “available” 
alongside of (k), “Estimated community support’’? 

Captain McFarianp. That means that the 10 officers could live 
in the community, provided they pay the $20 to $50 extra monthly 
rent, and accepted unfurnished quarters. But it does not solve our 
operational problem for key personnel on board, and it does not solve 
this very serious morale problem in connection with our junior medical 
officers 

Mr. Dass n. Do you happen to know offhand what the quarters 
allowance for a chief petty officer is? 

Captain McFartanp. With 2 children, I believe it is $96.60 a 
month for a chief petty officer. 

Mr. DarpeENn. So the rentals in the area would be, on an unfurnished 
basis, $20 to $50 more than that? 

Captain McFaruanp. That is right, sir. 

Mr. Darpren. When you use that, what do you use as an average, 
in saying that rentals are generally unfurnished and $20 to $50 a 
month greater than quarters allowances? Do you use an average 
figure? 
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Captain McFarianp. That would be based on, roughly, between 
$90 and $100 a month, as the average. This would indicate $115 to 
$145 a month would be the average rental that wowld have to be paid 
for quarters in the area. This, of course, is on Long Island where the 
housing rentals are high. 
Ir. Darpen. The next station is the Naval SI ipyard, Philadelphia, 
29 units 

Captain McFarianp. We have a request here for 25 enlisted units 
at the naval shipyard 

The planned requirement for the shipyard is 105 officers and 41 
enlisted. The housing requirement is 84 units for officers, and 33 
for enlisted. There are 66 officer units on board the shipyard now, 
leaving a net deficit of 18 officer units and 33 enlisted. 

[ might add that these officer quarters are not only utilized | 
personnel of the shipyard but also of the naval base and the cake 
receiving station. This is a large naval complex. 

Mr. Darpen. I was just going to say that the personnel strength 
seemed unusually low for a shipyard 

Captain McFaruanp. No; there are comparatively few military 
personnel on board a shipyard, mostly civilians. You may have 
10,000, 15,000 civilians, but you seldom have more than this number 
of officer and enlisted personnel. It is primarily an industrial activity. 

Mr. Darpen. Yes. 

Captain McFar.anp. We want to provide under = project quar- 
ters for 25 of the key enlisted personnel who can be located con- 
veniently to their work. This is for key personnel. There is no 
adequate housing available close to the Philadelphia Shipyard. It is 
in South Philadelphia, and very difficult to get to and from. 

Mr. Darpen. The next station is the naval hospital at Philadelphia, 
10 units 

Captain McFar.anp. That is in the same general area as the ship- 
yard We are requesting here 10 units for junior officers. 

We have a total personnel of 108 officers and 317 enlisted personnel; 
a requirement for 86 officer units and 254 enlisted. We have 17 
officer units, for a deficit of 69 officer and 254 enlisted. 

The 10 units requested for the hospital are for key personnel, and 
the same justification applies to this hospital as does to the others 
mentioned, the question of providing quarters for key personnel on 
board 

Mr. Sueripan. These two projects were added by the House. 

Mr. Darpen. The House added to the regular construction author- 
ization that tiem for the shipyard—you break in any time you have a 
question on it, Mr. Sheridan 

Mr. Suermpan. I mentioned before that the average in the Navy 
was under $13,500, but I just ran another five, and it Is over. 

Captain McFar.anp. It is $13,599 for the Navy and $14,070 for 
the Marine ¢ /Orps, a total of $13,708 for the average of the two 
together. I think when you got that other average it must have been 
without adding in that ker Philadelphia. 

Mr. Darpren, How did the $13,600 limitation come about in the 
first instance? Was that imposed in your office, or is it 

Mr. SHertpan. That is right. We were shooting for a target of 
$13,500, and the Bureau of the Budget approved the submittal of 
the program on the basis that we would have an average of $13,500. 
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Mr. Darpen. In that case the committee might cut the Phila 
delphia items back to a figure within that 
Captain McFaruanp. It is generally more than that 
Discussion off the record 
Mir. Darpen. The next item is the naval hospital at Camp Lejeune, 
N. C., 50 units 
Captain McFarianp. We are asking for 50 enlisted units, at the 
naval hospital at Can p Lejeune 
The planned officer and enlisted strength is 50 officers and 226 
enlisted, with a requirement of 40 units for officers, and 181 units for 
enlisted 
There is no officer deficit, and there is a defieit of 55 units for enlisted 
- That deficit is based upon the assumption that the hospital is allowed 
> percent of the available housing at Camp Lejeun 
Mr. Darden. How does the number of hospital personnel compare 
with the number in the area, is that 5 percent direct 
> Captain McFar.Lanp. Yes; that is how they arrived at it. Actu 
ally it is less than —the hospital personnel is considerably less thai 
the total numbet 
Do you know what, roughly, it was? It is up in the thousands 
Mr. Darpen. It is not too important. 
Captain McFar.anp. It is up in the thousands, the figure. 
The main reason we want this enlisted housing on the hospital is 
so that we will have our key enlisted personnel at this large hospital 
vailable on the site instead of some miles away, as 1S the case now. 
They use the general Wherry housing development, which is several 
miles away from the hospits al. 
Colonel C <E. Roughly about 32,000 people are there, including 
ae and asians 
Captain McFar.Lanp. You see, the 5 percent is a liberal interpreta 
tion of it. 
Mr. Darpen. Five percent of that would be 1,500. 
Captain McFar.anp. Yes. 
Mr. Darpen. Do you have that many hospital personnel? 
Captain McFarntanp. We only have 226 enlisted personnel, so that 
the percentage 
Mr. Darpen. You have eliminated all the people who are drawing 
dependents’ assistance under this temporar} law in your calculations? 


; Yt — not taken them into account? 
Captain McFartanp. Oh, yes; they are included because the en- 
listed personnel allowances are based on that temporary legislation 
- = now 


Colonel Ciarke. The question you are getting at is the lower four 
pay grades are not included in these figures. 


Mr. Darpen. Yes; I was just thinking of the people who are the 

top three. All are entitled to M. O. Q. or dependents’ assistance 
Captain McFaruanp. That is right. 

Mr. Darpren. By permanent law. 


Captain McFarianp. That is right. They are just getting more 
under that temporary legislation than they ieouhlh 
Mr. Darpen. When you show the planned strength of 226 enlisted 
personnel, that means 226 excluding the lower four pay grades? 
Captain McFaruanpb. That is right. These are the top three pay 
grades In every instance. 
50484—54—_7 
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Mr. Darpen. The next station is the Marine Corps air facility, 
New River, N. C 

Captain McFaruanp. The next item is the Marine Corps air 
facility, New River, N. C., where we are asking for quarters for 25 
enlisted, 10 company grade junior officers, or a cotal of 35 units. 

The planned on-board count is 258 officers and 596 enlisted. 

There is a requirement for 206 officer housing units and 476 enlisted. 
No public quarters are presently available. We are asking for 10 and 
25, 10 officer and 25 enlisted, under this project 

Mr. Darpren. How are the people at New River quartered now? 

Captain McFartanp. Well, if vou will note, the present on-board 
count is 76 and 164. ‘This is an air facility that is just being built up. 
That is several miles from Jacksonville on the outside of New River, 
and Camp Lejeune is several miles from Jacksonville on the north 
side, and the housing at Camp Lejeune is not available for this facility. 

Mr. Darpen. The next item is the naval hospital at Portsmouth, 
Va., 10 units. 

Captain McFarianp. We are asking for 10 units for junior grade 
officers. We have a planned on-board count of 111 officers and 447 
enlisted personnel; a requirement for 89 housing units for officers and 
358 for enlisted personnel 

We have 10 public quarters for officers, and 421 units for enlisted 
personnel available, making a net deficit of 79 officer and 316 enlisted 
personnel. These units are requested for key junior officer personnel, 
the same as the other hospital units. 

Mr. Darpen. Weare on the naval hospital at Portsmouth? Have 
you finished that one? 

Captain McFartanp. Yes; I believe so. The justification is the 
same as on the others. 

Mr. Darpen. The one comment on this one is that the asterisk 
indicates that rentals are generally unfurnished, and $20 to $50 per 
month greater than quarters allowances, and that is the same note 
that was there with reference to St. Albans. 

Is the rental situation approximately the same at Portsmouth as at 
St. Albans? 

Captain McFarianp. Yes, sir; that is our understanding of the 
situation as reported by the local people. They are all in heavily 
built-up areas where there is a housing shortage, and as a result of the 
housing shortage, prices for rental housing are high. 

Mr. Darpen. I would think that the rental rate in the St. Albans 
area would be higher, but it is just a guess. 

Captain McFartanp. Yes. Of course, this $20 to $50 varia- 
tion 

Mr. Darpen. Is flexible 

Captain McFaruanp. Yes 

Mr. Darpen. The next station is the Naval Mine Depot, York- 
town, Va ; that is Skiffes Creek Annex. 

Captain McFarianp. Yes, Skiffes Creek Annex. 

Mr. Darpen. Five units 

Captain McFarianp. We are requesting 2 units for company-grade 
officers, and 3 units for senior officers, a total of 5 units. The planned 
on-board count is 66 officers and 156 enlisted; for a requirement for 
52 officer units and 125 enlisted, and a deficit of 17 officer units and 
no enlisted. 
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This requirement is for key personnel. 

(There was discussion off the record.) 

Mr. Darpen. The next station is the Naval Air Station, Cecil 
Field, Fla., 95 units. 

Captain McFar.ianp. We are requesting 75 units for enlisted per- 
sonnel, 19 for junior grade officers, and 1 for senior officer for a total 
of 95 units. 

There is a planned on-board count of 485 officers and 1,260 enlisted ; 
a requirement for 388 officer and 1,008 enlisted. 

There is a deficit of 364 officer units and 979 enlisted. This is a 
major jet field which is being built up full strength. It is still increas- 
Ing’ In size, and we do hot have adequate housing in the area. lt Is 
13 miles from Jacksonville, and we want key personnel on board 

Mr. Darpen. In this case it shows that the total available units 
for enlisted personnel are 529. 

Captain McFarianp. That is figuring 100 officer unit community 
support, and 500 community supports for enlisted; that is the Jack- 
sonville area, 

Mr. Darpren. This does not seem to reflect itself in the deficit 
figure as compared with the requirement at that station. 

Captain McFartanp. Well, in our deficits the community support 
is not figured into the deficit. Half of this deficit is met by com- 
munity support. Now, of the remaining deficit, which is 479 

Mr. Darpen. This would provide just about a fifth of the deficit, 
even counting the community support? 

Captain McFartanp. That is right. 

Mr. Darpen. I think the question that I was trying to ask the 
(Army witness was how he arrived at the community support. I do 
not know that I ever got around to calling it that. How does the Navy 
arrive at that? 

Captain McFar ann. Well, it is actually a matter of judgment 
based upon a local survey of the situation, and the questionnaires to 
people needing housing, the size of the housing 

You cannot say that at anv one time there are 500 units or 498, 
because it is constantly changing, it is never the same from one day to 
the next; but this is the estimate of the amount of community support 
that is being provided, and it is 

Mr. Darpen. It is just picked out of the air or is it more 

Captain MeFaAr.Lanp. Is it developed by the local people, the 
housing officer for the station, in conjunction with the commanding 
officer, and they keep pretty close touch on the availability of housing 
for these units, and they can tell how many people are actually 
utilizing community housing in the area. 

Mr. Darpen. The next station is the naval hospital, Jacksonville, 
Fla., 30 units. 

Captain McFar.tanp. We are requesting 25 units for enlisted 
personnel and 5 units for junior officers. The planned onboard count 
is 42 officers and 171 enlisted; there is a requirement of 34 officer 
units and 137 enlisted, and a deficit of 23 officer units and 54 enlisted 
units, assuming that the hospital enlisted personnel utilize 10 percent 
of the available Government housing. 

Mr. Darpgen. This shows no community support in Jacksonville 

Captain McFar.anp. For the hospital. The community support 
is taken up by the air station. Actually this requirement here is for 
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personnel; it is an operational requirement, and it is not specifi- 
related to the community support 
Where we have a number of stations in the same area, in a good many 
nstances we have assigned the community support to one of the activ- 
s, and not spread it all around. There is jvst a limited amount of 
community support avatilabl 
Mr. D D> The nex tat I Lhe aval Air Station Key West, 
Kla., 20 units 
} 5 units for enlisted per- 
officers, for a total of 20 


planned on-board count is 291 officers ana 716 enlisted The 
rement is for 232 officer units and 572 enlisted 

There are 37 officer units and 290 enlisted units available, and a net 
deficit of 195 officer units and 282 enlisted. 

We are requesting 5 officer and 15 enlisted units for key personnel. 

The housing situation in the Key West area is one of the worst in 
the Navy We are havine considerable n orale problems there now, 
and 

Mr. Darpren. From the standpoint of not having community sup- 
port? 

Captain McFaritanp. That is right There is not adequate hous- 
ing. The housing that is available is substandard, and even that is 
not sufficient to meet the demand 

We have large waiting lists, both at the Naval Air Station and at 
the Naval Base 

Mr. Darpen. That is the next item, the naval station or the Naval 
Base, Key West, Fla., 83 units 

l notice that as between these two stations, the estimated com- 
munity support is divided 

Captain MecFarianp. Yes, si In this case it was divided; ves, 
sil 

We are asking for 75 units for enlisted personnel, and 8 for junior 
officers, for a total of 83 units 

We have a planned on-board count of 958 officers and 2,378 enlisted ; 
we have a requirement of 766 officer units, and 1,902 enlisted. We 
have available 209 officer units and 926 enlisted, or a deficit of 557 
officer units and 976 enlisted 

Now, at the naval station we are having considerable difficulty in 
the reenlistment rate of our submarine personnel. This is 1 of 3 
submarine operating bases on the east coast, and it has, by far, the 
lowest reenlistment rate of any of the 3 units, and the personnel, 
when querried, mentioned the lack of adequate and suitable housing 
as one of the major items in there for their refusal to reenlist. We 
have the highest rate for transfer at Key West, at the Key West area, 
of anv submarine base 

\ir. Darpen. The next station is the Navy Mine Countermeasures 
Station, Panama City, Fla., 25 units 

Captain McFarLanp. They are requesting 20 enlisted units, 
junior officer, and 2 senior officer, for a total of 25 units. 

There is a planned on-board count of 29 officer and 96 enlisted; the 
requirement is for 23 officer units, and 77 enlisted. We have 1 public 
quarters for enlisted personnel, for a net deficit of 23 officer and 76 
enlisted 





FAMILY QUARTERS FOR MILITARY PERSONNEL 97 


This is a laboratory facility where studies 

Mr. Darpen. No community support here? 

Captain McFaruanp. No, not adjacent to the station. Privately 
owned housing—this is a resort area, which is high priced and seasonal, 
and it is easy to get housing in the summer, but then you have to 
move out in the winter or pay exorbitant rents, and it is 8 to 10 miles 
away from the station. 

Mr. Darpven. Does the Navy have any flag units in its program? 
[ do not believe I have seen one yet. 

Captain McFaruanp. Yes, sir; we do have. We have a total of 
six, I believe, in the entire program. We have | at Coronado, and 
4 at Washington. 

Mr. Suertpan. The Marines have just one, at Barstow. 

Mr. Darpen. The Navy has 1 at Coronado and 4 at Washington? 

Captain McFartanp. Yes. 

Mr. Darpren. The next item is the naval hospital at Pensacola, 
Fla., 25 units. 

Captain McFarianp. We are requesting 25 enlisted units. There 
is a planned on-board count of 33 officers and 136 enlisted; the re- 
quirements are for 26 officer units and 109 enlisted, for a deficit of 16 
officer and 101 enlisted units. 

We are requesting 25 unlisted units. These are for key enlisted per- 
sonnel. 

Mr. DarpeN. Community support is available but rentals are 
unfurnished and $20 to $50 per month greater than quarters allowance? 

Captain McFaruanp. That is right, sir; and that is a considerable 
distance from the station. 

Mr. Darpen. The next item is the Naval Supply Corps School, 
Athens, Ga., 30 units. 

Captain McFarLanp. We are requesting 30 units for company 
grade officers. We have a planned requirement for 444 officer and 16 
enlisted units. The requirement is 355 officer, and 13 enlisted; we 
have 3 public quarters. There is a net deficit of 352 officer units, 
and 13 enlisted. 

This is a school for Supply Corps officers. 

Mr. Darpen. Aren’t most of the officers who undergo this type 
training unmarried now? 

Captain McFaruanp. No, sir. The Bureau of Personnel indicates 
that most of these officers are married. 

Mr. Darven. Would this requirement figure include the students? 

Captain McFaruanp. This is for the students. 

Mr. Darpen. For the students? 

Captain McFaruanp. Yes, sir, because they have this 22-week 
course, and it is extremely difficult for them to get adequate housing, 
unless it is furnished through Government means. 

Mr. SHeripan. Would you propose to turn over twice a year there? 

Captain McFaruanp. It is a continuous 

Mr. SHerman. I mean in the family quarters, move them in? 

Captain McFarianp. Yes, sir; that is right. 

(Discussion off the record.) 

Mr. Darpen. Let us go ahead. 

Next is the Naval Auxiliary Air Station, Glynco, Ga., 83 units. 

Captain McFaruanp. We are requesting 62 enlisted units and 21 
company grade units for a total of 83 units. 
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The planned on-board count is 173 officers and 313 enlisted. The 
requirement 1s for 138 officer units and 250 enlisted. 

There is a deficit of 133 officer units and 249 enlisted. We are 
requesting 21 and 62. This is a station which is expanding to its full 
load at present. There is a considerable construction program under 
way there now 

Mr. Darpren. Here you have a construction authorization in the 
last 2 or 3 bills, I think 

Captain McFaruanp. Yes, sir. 

Mr. Darpren. For Glynco 

Captain McFartanp. There is no community housing available 
nearer than Brunswick at the present, although we have made allow- 
ance for it in our support 

Mr. Darprn. The next station is the Naval Construction Battalion 
Center, Gulfport, Miss., seven units. 

Captain McFarianp. We are requesting 4 enlisted units, 2 units 
for company grade officers, and 1 for senior officer for a total of 7 units. 

There is a planned on-board count of 7 officers and 10 enlisted, and 
a requirement for 6 officer units and 8 enlisted. 

There are no quarters available; there is a deficit of 6 officer and 8 
enlisted. ‘This is for key personnel who, it is believed, for security 
operational purposes should live on board the station. 

Mr. Darpen. The next station is the Marine Corps Auxiliary Air 
ation, Beaufort, 5. C., 185 units. 

Captain McFarianp. We are requesting 115 units for enlisted 
personnel, 69 for company grade officers, and 1 for field grade officers, 
for a total of 185 units. 

The planned on-board count is 336 officer and 738 enlisted. the re- 
quirement is for 249 officer units and 590 enlisted. 

There are no quarters available. The deficit is 249 officer and 590 
enlisted units. This is a new activity with the fleet Marine wing now 
in Miami 

Mr. Darpen. The Senate refused the barracks figure at Beaufort, 
and it was restored in conference. Do you remember how many 
barracks were there? I do not remember exactly, but it seemed to 
me it planned for a lot more than 738. 

Captain McFaruanp. Oh, yes, but this is just the top three grades. 

Mr. Darpen. I was losing sight of that. 

Captan McFaruanp. There probably are a couple of thousand. 

Mr. Sueripan. I do not recall the number. Do you want it? 
I will get it. 

Mr. Darpen. It is not essential. 

Colonel CLarke. I have a figure for the long-term plan. 

Mr. Darpen. That is all right. I had lost sight at the moment 
of the fact that this does not include the lower four pay grades. 

The next station is the Naval Hospital, Beaufort, 5. C., 50 units. 

Captain McFarianp. We are requesting 45 units for enlisted 
personne land 5 for junior-grade officers. 

The planned on-board count is 30 officers and 127 enlisted; there is 
a requirement for 24 officer units and 102 enlisted. 

There are 8 officer units available, and 14 units of available Wherry 
housing at Parris Island, with a total deficit of 16 officer units and 


88 enlisted 
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This is to provide key personnel, quarters for key personnel, on 
board, and to alleviate the deficit on enlisted quarters in the area. 

Mr. Darpen. You are going to have a lot of activity in a town 
with a population of 5,000 

Captain McFartanp. There just is not anything available there 
now; just for Parris Island. 

Mr. Darpen. The next station is Naval Auxiliary Air Station, 
Chase Field, Tex., 80 units 

Captain McFaruanp. We are requesting 55 enlisted units, 23 
company-grade units, 2 field-grade units, for a total of 80 

The planned on-board count is 153 officer and 530 enlisted. The 


requirem: nt is for 122 


officer units and 425 enlisted 

There are 2 quarters for officers at 
officer units and 425 enlisted. 

Mr. Darpen. What is this auxiliary to, Corpus? 

Captain McFartanp. Yes. It is going to be one of the major 
training stations, a jet field. Corpus, of course, cannot be used for 
that purpose 

Mr. DARDEN The next station is the United States Naval Amphib 
ious Base, Coronado, Calif., 2 units, 1 of which is flag. 

Captain McFar.tanp. That is right, sir. There is 1 senior officer 
unit and 1 commanding officer, flat unit, for a total of 2 units 

7 officers and 228 enlisted 
The requirement is for 38 officer and 182 enlisted, and a deficit of 
38 officer and 182 enlisted 


present, leaving a deficit of 120 


i 
There is a planned onboard count of 4 


This is for key personnel who, we believe, should be on board, the 
commanding officer and executive officer of the nay al amphibious base : 
There is a very large transient population there, people in training 

Mr. Darpen. This is a training base? 

Captaln McFar.anp. Yes, sir. These requirements are for the on- 
board station personnel, the permanently assigned personnel. 

Mr. Darpren. The next station is the Naval Air Station, Miramar, 
Calif., 15 units 

Captain McFartanp. We are requesting 10 enlisted units and 5 
company-grade units for a total of 15 units. 

There is a planned onboard count of 600 officers and 1,750 enlisted. 
There is a requirement for 480 officer units and 1,400 enlisted. There 
are 5 public quarters, for a deficit of 475 officer units and 1,400 enlisted. 
We are requesting 5 officer and 10 enlisted units 

Mr. Darpen. This is a relatively modest start on a substantial 
deficit. 

Captain McFarianp. That is right, sir. 

Mr. SHerrpan. It sure is modest 

Captain McFarutanp. This is for key personnel on board. This 
is a Major jet station, incidentally. 

Mr. Darpen. How are the 2,100 officers and enlisted men in the 
first 4 pay grades quartered now? ‘There are only 5 units. 

Captain McFartanp. They are living in San Diego, of course. 

Mr. Darpren. Which is 16 miles away. 

Captain McFartanp. This point in connection with this is that 
there is community support in the general area, but not adjacent to 
the station. 

Mr. Darpen. The next item is the naval hospital, San Diego, 
Calif., 10 units 
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Captain McFar.anp. We are requesting 10 units for junior officers. 
There is a planned onboard count of 150 officers and 528 enlisted; 
there is a requirement for 120 officer units and 422 enlisted. There i is 
a deficit of 86 officer and 157 enlisted units. 

These 10 units are for key personnel, in accordance with the justifica- 
tion we presented before 

Mr. Darpen. The next item is the naval hospital, Oakland, Calif., 
10 units 

Captain McFaruanp. Ten units for junior officers. We have a 
planned onboard count of 131 officer and 422 enlisted units; there is a 
requirement for 105 officer units and 338 enlisted; and a deficit of 100 
officer units and 282 enlisted. These are 10 quarters for junior 
officer personnel. 

Mr. Darpren. It would seem to be well supplied with enlisted 
quarters there, at least there is no deficit. 

Captain McFarianp. There is a deficit of 282 enlisted quarters. 
There is a 56-unit Lanham project that is available. 

Mr. Darpen. Are we looking at the same item? This is the naval 
supply center, Oakland 

Captain McFar.anp. I was on the naval hospital, Oakland. Did 
you finish with that? 

Mr. Darpen. I am sorry; I was looking at the wrong page, I think. 

Captain McFar.anp. We have not requested any enlisted housing, 
however 

Mr. Darpen. The next item is the Naval Supply Center, Oakland, 
Calif., 10 units, all of which are company-grade officer units. 

Captain McFar.tanp. We have a planned onboard count of 86 
officer and 35 enlisted; we have a requirement for 66 officer units and 
28 enlisted; we have 3 public quarters on the station. We have a 
deficit of 63 officer units. 

Mr. Darpren. That is where my comment as to not having any 
deficit on the enlisted side came in, 

Captain McFar.anp. Yes, sir. 

The only trouble with that is that that defense rental housing 
contains very substandard units, with only about 663 square feet of 
floor space. We have not got any space in the naval supply center at 
Oakland where we could put enlisted units, so we are not asking for it. 

a Darpen. Are the hospital and the supply center far apart? 

Captain McFar.ianp. Yes. The supply center is right down on the 
waterfront, almost adjacent to the bay bridge, right next to the Army 
base, and the hospital is back on the other side of town up on the 
ridge. 

It is 7 or 8 miles at least 

Mr. Darpren. The next item is naval communication station, 
Skages Island, Calif., 50 units 

Captain McFar.anp. We request 40 enlisted units and 10 junior 
officer units. There is a planned on board count of 35 officers and 
196 enlisted; there is a requirement for 28 officers and 157 enlisted. 
There are 3 officer and 42 enlisted units available, and a deficit of 
25 officer and 115 enlisted units. This activity is north of San 
Francisco Bay, and we have had no success in getting Wherry housing. 

Mr. Darpen. I see you call this a remote area, I guess, from a 
housing standpoint? 

Captain McFarianp. Yes 
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Mr. Darprn. The next one is naval auxiliary air station, Fallon, 
Nev., 60 units. 

Captain McFarianp. We are requesting 5: 
7 company-grade units for a total of 60. 

The planned onboard count is 25 officer and 196 enlisted. The 
requirement is for 20 officer units and 157 enlisted. 

There are 2 quarters for officers and 2 for enlisted at the present, 
leaving a net deficit of 18 officer and 155 enlisted units. This is an 
expanded station. 

Mr. Darpen. Do the Navy and the Air Force use the same gunnery 
range there? 

Captain McFarianp. No, sir 

Mr. Suerrpan. I do not think so, 

Captain McFartanp. No. 

Mr. Darpen. Is their range at Fallon, do you know? It must be, 
because it says support bombing, gunnery, and so forth. 

Mr. Suermpan. It must be. Well, they bave different ranges. 1] 
— they are on different sides 

Captain McFar.tanp. They have different types of requirements 
there, the types of training they go through there 

Mr. Darpen. The next station is National Naval Medical Center, 
Bethesda, Mad. 30 units. 

Captain McFarLanpb. We are requesting 20 units for enlisted per- 
sonnel, and 10 for junior officers. 

There is a planned on-board count of 237 officer and 671 enlisted; 
there is a requirement for 191 officer units and 537 enlisted. There 
are 9 units for officers and 1 for enlisted at present, for a deficit of 181 
officer units and 536 enlisted. This is for key personnel for the medical 
center 

Mr. Darpen. One point that occurs to me is that if you undertake 
to supply part of the housing requirements at a place like Bethesda, 
you are helping the morale of those who get them, but are you not 
— it even worse for those who cannot? 

Captain McFartanp. Well, I do not think so. The people who 
do not get it are no worse off than they were before. 

Mr. Darpren. Not from the standpoint of dollars, but from the 
morale viewpoint they might be, I should think 

Captain McFartanp. We do not generally find that is so. There 
is always the 

Mr. Darpen. Hope that me might be next. 

Captain McFarianp. Yes, in line. You are going to have that 
difficulty as long as you cudieae provide adequate Siar for all 
your personnel. Of course, in a period now 

Mr. Darpen. | suppose if vou pursued my comment to its logical 
conclusion—unless you could provide all you would not provide any, 
and IT am sure that is not sound, but it seemed to be particularly 
pertinent at Bethesda. 

(There was discussion off the record 

Mr. Darpven. General Hill, we were just about to get to the Marine 
Corps Facility. There is 1 more naval item, the Naval District 
Area, 4 units 

Captain McFartanp. These four units are for flag officers. 

We have an onboard count of 106 flag officers in the Washington 
area, and we have 9 quarters for them at present, leaving a deficit 


3; enlisted units and 
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Phese art are being requested for the 3 Deputy 

‘aval Oper: and for the Surgeon General of the Navy. 
VY. Do vou yw e the will be constructed? 

i The exa te has not been definitely estab- 

Cr | I 1) Na \ would definitely hea at 

he most s site for the other three at present 

Na - - iO lthough consideration is 

to the Naval Observatory There are suitable sites 


a 1 I oO ructed on Government owned 


Melk 
| hink o 1) that strikes vou in looking at the 
rye 1 | proposed to! hos ils 
MARLAND, | right, not in total nber but in 
| Mi Sta ms I ii ( in to inu iber of units, 
| tO provid for the ] Vv per- 
Mel ( on junior medical officer is 
ed, there S 
It is ( ent to a lore regulars 
Mel ND Wi Ves SOTIL smal] l centive. P| there is 
can do to alleviate this bad situation, of which housing 
e many items t! el r into it 
EN. What is the total number, just in the Navy part? 
his recat is it not 
\I | I I Y es Sil 
RDEN That isalllw 


Ve thes versei tems, and that Will finish the Navy. The 


ion, Argentia, Newfoundland 
I EN. Outside the continental United States 


M | LAND. Yes 


lright 15 units at Argentia. 


n McFaruanp. We are requesting 40 units for enlisted per- 


company grade, and 1 for field grade, for a total of 45 

nned count is 648 officers and 1,310 enlisted. Chere is a re- 

or 518 officer and 1,058 enlisted, for a deficit of 412 officer 
listed 


MIS 1S an expanding activity whi h over the next several vears will 
tantially 


yEN The nex tem is tne naval base, Guantanamo Bay, 


MeFa nD. We are requesting 60 enlisted units and 40 


er company rade, and it is a total of a hundred. 


nned count is 321 officer and 720 enlisted; the requirement 


is 256 officer units, 576 enlisted, for a deficit of 77 officer 


NR Sa 1 (TOT  S 





The hou tion has been difficul e 
i eis no com initv support whateve »reiy O 

\1 1) D Would bie ental gu Livy be it b] th r 

Captain Mcl » No [ do not SO oO 
local support which could de elop if Lisiact 

\i i) YEN Hoy apou it \ { F | ) li LD- 
proved some ‘ir Foree housing und the rental uaranty pliant at 


' , ‘ ’ 
Captain Mel \ND. It would not we \ S e 
are at an isolated location at Argentia, and it 1s di I rom the Aur 
1 l i 
tore where they are not too far fron 
Mr. Darpen. There would not be any requiremen 1 yu 


Captain McFar.tanp. No, sir; that is rig] 
Mr. D EN. The next one is Naval Air Facility, Port Lya Vv 





French Morocco, 175 units. You just finished about a hundred units 
4] 1 > P 
there ive you me 

( ApDtLUIN M | hil ND \\ have OY Pudi ( ) of iCe@is, a id 
QS for enti er and then t} i¢ { ( r un 5 ! h ; een 
1dapted tor us o we have a total of 69 offies i i ted u Ss 
tl re no 

But we have a planned count of 320 officer and 2,925 enlisted; there 
s a requirement of 240 officer and 585 enlisted. These figures 

Mr. Darpen. The House gave you a qualified approval on that 

*) > 

part of it, did they not Is there not some comment in the House 


report? 
Captain \icFARLAND. Yes. 
‘1 


Mr. SHERIDAN They nention on the overseas housing that the 


first effort should be to vet guaranty he using, and to use this 

Mr. Darpren. There is pending before this committee now an Air 
Foree request for some housing under the guaranty plan at French 
Moros co, on which they have had z0ors hear nes and they | ave vet 


to approve It. 

What is the unit cost estimate on this housing, 175 into $2,366,000? 
Mr. SHeripan. They use a standard average there of $1 
Mr. Darpren. That is about what the housin 
for there. I think the structure itself has been about $9,000, has it 
not, then you add site preparation and utilities? 

Mr. Sueripan. That is right 

Mr. Darpen. I want to ask one question after we get through with 
the Marine Corps items. 

Well, there are two more here, are there not, the Naval Stati 


\ 1as been constructed 


Kwajalein, Marshall Island, 175 units 
Captain Mi I: ARLAND. 150 enlisted units, 24 junior offies r. @l d ] 
senior officer, for a total of 175 
The planned count is 113 officer and 615 enlisted; there is a require- 
| 
ment for 90 officer and 492 enlisted. There are 51 officer and 64 


} 


enlisted units available, for a deficit of 39 officer and 428 enlisted. 
Mr. DARDEN. | suppose all of those have been built 
. : 


from appro- 
priated funds, have they not: 

Captain Mi KF ARLAND Yes, SI; there is nothing else there 

Mr. Darpen. The next one is the Marine Corps barracks, Pearl 
Harbor, two units. We can come back to that one, General, if that 
is your item. 








104 FAMILY QUARTERS FOR MILITARY PERSONNEL 


Do you want to start with Albany, Ga? 

Does that finish you, Captain? 

Captain McFar.anp. Yes, sir. 

General Hitt. Do you want my statement? 

Mr. Darven. Thank you; we will put it in the record. 

General Hit. It is only a page and a half. 

Mr. Darpen. I think we might put it in the record and just get on 
to the line items, if you would like. 

(The prepared statement of Maj. Gen. W. P. T. Hill, Quartermaster 
General of the Marine Corps, is as follows:) 


PROGRAM ORJECTIVES 


The primary objective on which the Marine Corps’ 1955 family housing pro- 
gram is founded is to provide the construction of essential family housing for 
officers and enlisted personnel at nine Marine Corps stations. A secondary 
objective of this program is to replace certain existing units which are in a criti- 
cally unsatisfactory condition or are grossly inadequate for continued use as 
family quarters. The Marine Corps has prepared its program in the format 
prescribed and under the policies and assumptions which have been promulgated 
by the Department of Defense. 

The total program consists of construction of 219 officer units and 247 enlisted 
units for a total of 466 family units. The authorization requested is $6,556,800, 

Of the total number of units requested, 20 are programed as replacement units, 
These replacement units are planned for the Marine Corps schools, Quantico, 
Va. The units to be replaced are on the average 36 years old, inadequate in space, 
and are wood frame type construction. The annual maintenance cost for these 
units far exceeds the station average for maintenance of quarters. 

The largest shares of the 466 units are programed for (1) the Marine Corps 
schools, Quantico, Va., where the requirement exists to support a large officer 
student population, and (2) the Marine Corps depot of supplies, Albany, Ga., 
where only 11 sets of public quarters exist or are under construction contract. 
New construction is also planned at Barstow, Calif.; (Camp Matthews) San 
Diego, Calif.; and Pearl Harbor, T. H. 

Mr. Darpen. The first Marine Corps item is the Marine Corps 
depot of supplies, Albany, Ga., 119 units. 

General Hitxi. This consists of 100 enlisted quarters, 16 company 
grade quarters, 2 field grade quarters, and 1 general or flag officer 
quarters, at standard price. The total is $1,595,700. The present 
units, we have 8 officers, and 3 enlisted under construction or planned. 
The present officer strength is 68, and 177 enlisted. Planned is 114 
officers and 374 enlisted. The requirement is 91 officers and 299 
enlisted. 

This leaves a deficit of 83 officers and 296 enlisted, of which we plan 
19 officers and 100 enlisted. 

The estimated community support is 17 officers and 32 enlisted, 
making a total available of 25 and 35, 25 officers and 35 enlisted. This 
is a new station. 

Mr. Darven. Yes, sir. 

There is a Wherry housing project in Albany, but that is at Turner 
Air Force Base? 

General Hitt. That is right; yes, sir. 

Mr. Darpen. This is not much community support for a city the 
size of Albany, but it is growing exceedingly fast. 

General Hitt. Well, they have so many industrial facilities going 
in there that have moved down there from the North, that prices 
are not too reasonable. 

Mr. Darpen. The next item is the Marine Corps supply annex at 
Barstow, Calif., one unit, and that is flag housing. 
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General Hinti. Flag, for the standard price of $27,000 

At the present time, there are 113 officers and 350 enlisted, with a 
planned strength of 125 and 399 enlisted. The requirement is 100 and 
319 for enlisted; the deficit is 10 officers and 208 enlisted, and this 
request 1s for 1 

This request is made because of the reorganization of supply for 
the Marine Corps on the west coast, and the flag, that is the command, 
was at San Francisco, and this has been changed now to a Marine 
Corps supply center at Barstow, Calif., and we have consolidated 
most of the activities from San Francisco with Barstow, so the flag 
rank is necessary. 

Mr. Darpen. The next one is Marine Corps recruit depot, San 
Diego, 12 units. 

General Hii. This is for 6 enlisted, 5 company grade, | field grade, 
at standard prices, for a total of $173,400 

The situation as to the present, planned, required, and deficit 
really do not apply because at the present time we have no housing 
at Camp Matthews. Camp Matthews is a rifle range which is 14 
miles from the Marine Corps Base at San Diego, and so the whole 
thine is there, that we have none 

This will be on Government-owned land, and it is required on the 
basis of having a supervisory and training personnel for approximately 
6.000 recruits, W ho have LO shoot the rifle range, and this 1s opt rated 
on a year-round basis, We have no quarters there now 

Mr. Darpun. The estimated community support at this one instal- 
lation seems a little bit higher than at some others, for instance, 224 
officers and 379 enlisted men. As I understand it, that is not taken 
into account in calculating the deficit under paragraph (d); is that 
correct? 

General Hill. That is right 

Colonel Rosertson. Actually, this is given for the whole Marine 
Corps recruit depot. The Marine Corps recruit depot is in town, 
and the people live out of town, but we are asking for quarters for 
the Camp Matthews portion, which is 14 miles out of town. 

Mr. Darpxrn. So those community support figures are not at 
Matthews? 

Colonel Rosertson. They do not apply really to this request for 
housing 

Mr. Darpen. I see. 

Will all of the Marine Corps housing be built on Government-owned 
land? 

General HiLu. Yes, sir. 

Mr. Darpren. The next item is the Marine Corps schools, Quantico, 
332 units. 

General Hitt. We plan on building 141 enlisted, 188 company 
officers, and 3 field grade, for a total of 332, at standard prices for 
$4,730,300. 

The present officer strength is 2,522; 1,188 enlisted; planned is 
1,905 officers, 1,319 enlisted; the requirement is 1,524 officers and 
1.055 enlisted: the deficit is 953 officers and 548 enlisted. 

Now, 20 of these are for replacement of noncommissioned officers’ 
quarters that were altered, in improved barracks that were built in 
1917, and we more or less call that plece one of our guinea-pig alleys, 
because they are just up like that, and we have quite a few termites 
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there, and it is impossible to contain those termites, the damage being 
done, and this will improve the living facilities down there quite a lot 
in the replacement of those 20. 

The request is 191 and 141. 

Now, we have public quarters, 321 and 207; Wherry housing we have 
250 and 200; defense rental we have 100 planned; the total Govern- 
ment is 571 and 507. 

Now, the support of the community in title IX program is 239 
officer and 363 enlisted, so the total available units are 810 and 870 
as against 1.524 and 1,055. 

Mr. Darprn. How about the difference between the total available 
units, as shown, as 810 officers and 870 enlisted, and the present 
strength being 2,522 officers and 1,188 enlisted? What are those 
people doing for housing now? 

General Hiixi. Well, there are quite a few of them living in Arling- 
ton. Va. Some live in Washington, some will go to Frederick and, | 
am afraid, some of them are still living in houses similar to the Lyndon 
Johnson reports of several years ago. 

Mr. DarpeEn. So that a lot of them come as far as Washington? 

General Hixiu. Yes, sir. 

Colonel Ropertson. I know several officers stationed at Quantico 
commuting from Bethesda. 

Mr. Darpen. Your last item is Marine Corps barracks, Pearl 
Harbor, two units. 

General Hitu. That is on page 8, line 13, sir. 

Mr. Darpren. That is company grade. 

General Hitt. We have 7 officers and 4 enlisted: there now, and 10 
Wherry officers and 50 enlisted, and 50 defense rental. 

Mr. Darpen. Is that 7 and 4, instead of 5 and 3 on this sheet? 

General Hiii. That is 7 and 4 here. 

Mr. Darpen. I have 5 and 3 on this sheet; I guess that is a later 
figure 

General Hitu. That is our proportionate share of the Navy title 
VIII housing. 

The next line 

Mr. Darpren. Yes, 10 and 50 on Wherry. 

General Hintu. That is correct; and the total Government, then, 
is 17 and 104 instead of 103. The estimated community support is 
5 and 20, making a total of 20 and 123, and these 2 quarters are com- 
pany grade officers at $15,200 apiece. 

Mr. Darpen. You will just have a deficit of 1 officer quarters, then, 
and no enlisted if you get these 2? 

General Hitt. Well, that is usually based on an absolute require- 
ment, because if there is nothing else available we cannot send that 
many officers there. 

Mr. Darpen. Yes. 

Well, I think that is everything that I need to ask on the Navy and 
Marine Corps. Thank you both very much. 

General Hitt. Thank you very much, very kindly. 

Mr. Darpren. Let me ask one question. In connection with the 
housing at Port Lyautey that you sent over, I suppose it actually 
came over under Admiral Jelley’s signature, it shows a cost for the 
structure, and then a cost for site preparation and utilities, and the 
statement is made that it does not include architect and engineering 
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fees or overhead. How do vou allocate overhead in military construc- 
tion? 

Mr. SHertpan. Well, in asking specifically about Port Lyautey, 
I cannot answer that. 

Mr. Darpen. Just generally. 

Mr. SHERIDAN. Because it came out of Colonel] 

lr. Darpen. It just reminded me to ask that question because | 
do not understand, for instance, when you say that you had $100,000 
for this purpose, and you accomplished it for $90,000, but that did not 
include overhead; how do you charge overhead against that $90,000? 
You do not attempt to apportion the total cost of the military per- 
sonnel who work on construction, do you? Just what does the term 
include is what I am asking? 

Mir. SHeRmDAN. Well, there is a different system used by the Civil 
Engineer Corps of the Navy from that used by the Army engineers, 
but it works out to be around 6 percent. 

Mr. Darpen. Is it out-of-pocket costs against that appropriation 
or does it re present 

Mr. SHeripan. It is not out of that appropriation; it can be out of 
any funds that are available to the Bureau of Yards and Docks or to 
the Chief of Kngine ers of the (rmy. 

Mr. Darpen. What does the term include, ‘overhead,’ Mr. 
Sheridan? You do not say arbitrarily, “We have got 200 people 
in this section “ ia and Docks and they work so many manne 
on this, and sé vill charge off that?’”’? That is not overhead, is 
it? You do not atte ari to allocate personne! costs agamst construc- 
tion projects? 

Captain McFar.anp. There is a reservation made out of construc- 
tion money for these various construction projects for Bureau of 
Yards’ expenses, inspectors, design people, and so forth 

Mr. Darpen. It would not be for the military personnel, though, 
it would be for the employ ment of whatever civilians you had to have; 
is that right? 

Captain McFar.anp. Yes. 

Mr. SHeripan. That is true, but there is also a prorated cost on the 
military personnel that are involved in there. In other words, if you 
had a billion-dollar construction program, between 5 and 6 percent of 
that program is available for allocation by allotment for contract 
administration and inspection and supervision, and so forth. 

Mr. Darpen. But even so, your civilians are being paid from 
appropriated funds. 

Mr. Suermpan. Yes, but you have your field organization which is 
paid out of one project account, for instance, in the Army, and then 
you have a headquarters fixed personnel, permanent personnel. 

Now, they are paid from an administrative fund available, for ex- 
ample, to the Secretary of the Army, and if they go out on a project, 
and they inspect it or they are detailed out there for a period of time, 
civilians now, the costs of their services are charged up against the 
job, the same as the field personnel are 

To make it simple and not complicate it too much, actually some 
jobs run higher on overhead than others, so it is done at the end of a 
year, a charging against the projects. 

(Whereupon, at 4:55 p. m., the meeting was adjourned until 2:30 
p. m., Thursday, July 22, 1954.) 
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STAFF CONFERENCE ON AUTHORIZATION FOR FAMILY 
QUARTERS FOR MILITARY PERSONNEL 


THURSDAY, JULY 22, 1954 


UNITED STATES SENATI 
SUBCOMMITTEE ON REAL EstatTe aNnD MILITARY 
CONSTRUCTION OF THE COMMITTEE ON ARMED SERVICES 

Washington, D.C 
The staff of the Case-Stennis-Duff Subcommittee met, pursuant to 
recess, at 2:30 p. m., in room 212, Senate Office 
Darden, presiding 

Also present: Col. H. H. MeCord, Chief of Family Housing Group, 

Lir Force; Lt. Col. Frank H. Wilcox, legislative liaison, Office of the 

Secretary of the Air Force; Edward J. Sheridan, Chief, Analysis and 

Review Division, Office of the Assistant Secretary of Defense, Prop- 

erties and Installations; George Robinson, Deputy Special Assistant 

for Installations, Office of the Secretary of the Air Force; and Richard 

Talley, family housing group, headquarters, Air Force 

\MIr. Darpen. We have now reached title III of 
contains the Air Force authorization 


The Air Force j 


justification summary 


Building, William H. 


the bill W hich 


is classified ‘Secret,’ becaus« 
of the personnel strength involved, and for this reason will not be 
placed in the record 


The first base is Sedalia Air Force Base, Mo 
Colonel McCorp. The total 


units 


, 418 units. 
requirement for the station is 1,055 


We have total assets of 31 units, making a gross deficit of 1,024. 
We are asking for a total of 418 units at $5,631 

Mr. Darpen. How about breaking those down? 
Colonel McCorp. Very well 


Oto. 


This total is broken down as follows: 
Airmen, 242 units; company grade, 125; field grade, 51; no senior 
officers’ quarters. 

Mr. Darpen. This summary indicates 293 units of title LX housing 
are available, with a footnote that indicates that they are not con- 
sidered as assets because they are available for only 24 months. Why 
is that true, Colonel McCord? 

Colonel MeCord. The title IX units are constructed of private 
capital within communities which are approximately 25 miles dis- 
tant from the station, and under title [IX of the National Housing 
Act these title [IX units are required to be placed on the rental market 
only for a period of 24 months. 

Our experience has proved that these units cannot be accepted as 
assets due to the fact, that under the Housing and Home Finance 
Agency the owners have authority to sell the properties at the ter- 
mination of the 24-month period. 
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At one installation 100 units, a block of title LX housing com- 
pleted their 24 months’ rental status on July 1, 1954. On that date 
the sponsor issued eviction notices to the military tenants, with a 
choice of either vacating the quarters or purchasing. 

Mr. Darpen. As to Sedalia, under the supplemental appropriation 
bill as re port ted by the House of Re presenti atives, will the Air Force 
be able to build permanent construction at Sedalia as authorized in the 
recent military construction bill? 

Colonel McCorp. Yes. 

. is now programed for permanent construction or, as we call 
25 r life construction. 

i ee Can you state for the record, Colonel MeCord, 
whether in computing the requirements the lower 3 pay grades have 
been included, that is, those who are not permanently entitled to 
quarters or allowances—the lower 4, I believe that is? 

Colonel McCorp. Only the first 3 pay grades, and the fourth with 
over 7 years’ experience, have been computed as justifiable require- 
ments for housing. 

Mr. Darpen. Can you state what percentages were used in arriving 
at such requirements? 

Colonel McCorp. The percentage of 85 percent of officer personnel, 
and 20 percent of airmen personnel. 

Mr. Darpren. The next station is Altus Air Force Base, Okla., 370 
units, 

Colonel McCorp. The gross requirement is: 613 officers’ units, 764 
airmen’s units, or a total of 1,377 units. 

We have available 135 units considered as assets, leaving a deficit 
of 1,242 

Against this deficit we are requesting a total of 370 units; 215 for 


airmen and 111 for company grade and 44 for field grade, at a total 
cost of $4,981,875 

Mr. Darpen. Here again it is shown that 490 units of title IX 
housing were tele tae comments with reference to those at 
Sedalia would be applicable here, I assume? 

(‘olonel MecCorp. Yes. 

For the record, I might Say that the Departme nt of the Air Force 
has not considered title [IX type units as acceptable assets, in that 
they are not held on the rental market. 

Mr. Darpren. Would you explain how the Air Force compiled the 
figures showing quarters available in the local community for each 
station? 

Colonel McCorp. In each of these installations for which we have 
requested quarters under this program, we contacted the base com- 
mander by PWX for his initial submission of available assets and 
verified the figure by telephone in order to assure accuracy of the 
figures. 

Mr. Darpren. And you compile this information, 1 suppose, by 
questionnaire or in conjunction with the local real estate - 

Colonel McCorp. The local real estate, the chamber of commerce, 
and like type committees in the community. 

Mr, Darpen. And at Altus Air Force Base, I believe that is also 
to be constructed under permanent standards? 

Colonel McCorp. That is right; it will be the permanent standards 
there; that is right 


Soe RE 
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Mr. Darpren. The next station is Lincoln Air Force Base, Nebr., 
143 units. 

Colonel McCorp. The gross requirement is 845 units for officers; 
1,050 units for airmen, or a total of 1,901 units 

The available assets are 430 units, or a deficit of 1,471 

Against this deficit, we have requested 443 units: 257 for airmen 
and 133 for company grade and 53 for field grade, at a gross cost of 
$5,965,750. 

Mr. Darpen. All of the available housing here is from the local 
community, and it seems that you are requesting approximately one- 
third of the deficit. 

Colonel McCorp. That is correct. 

Mr. Darpren. The next station is Smoky Hill Air Force Base, 
Kans., 293 units. 

Colonel McCorp. We have a gross requirement of 1,056 officers 
units and 1,074 airmen’s units, or a total requirement of 2,130 units. 

We have available assets of 155 units, or a deficit of 1,975 units, 
against which we are requesting a program of 293 units; 170 for 
airmen, 88 for company grade, and 35 for field grade, at a total cost 
of $3,945,625. 

Mr. Darpen. Without mentioning the exact present strength, I 
believe we could say that the present strength would indicate a require- 
ment in excess of that shown to exist. Could you indicate how those 
people are now quartered? 

Colonel McCorp. Yes. 

There are 258 families who have not joined their principals because 
of a lack of housing. 

Of the balance, personnel are scattered over a radius of 35 miles, 
occupying every type of quarter that could be available, including 
trailers, substandard Lanham-type quarters, converted basements, 
and anything that could be found available within the community. 

Mr. Darpen. How far away, Colonel McCord, must housing, or 
can housing, to be classified as acceptable in the local community, 
be from the station? 

Colonel McCorp. At most stations we have established a criterion 
of 30 minutes’ commuting time. In the case of Salina, that would 
place the city of Salina as the only community within 30 minutes’ 
commuting time of the Smoky Hill Air Force Base. 

Mr. Darpen. Do you have the information you have just furnished 
on Smoky Hill, as to how persons are quartered now, when the require- 
ment is shown to be—when the existing quarters are much less than 
the present strength? 

Colonel McCorp. Only in part. I have made personal inspection 
of the situation at Smoky Hill within the last few weeks. I have a 
full report, which can be furnished for the record if such is required, 
showing statistics of the existing quarters and a complete breakdown 
of the exact locations of the quarters that are occupied by members of 
the command. 

Mr. Darpen. That is at this one station? 

Colonel McCorp. At this one station. It is being prepared for 
each station that we will have in this line item, and will be available 
some time this fall. 

Mr. Darpen. If at any of these stations you happen to know how 
your deficit is met presently, I wish you would just volunteer it as 
you go along. 
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Colonel McCorp. All right. 

Mr. Darpen. The next station is Dow Air Force Base, Maine, 
305 units. 

Colonel McCorp. The officer requirement is 563 units, and 720 
airmen’s units, or a total requirement of 1,283 units. 

Against this, we have 415 units considered as assets, leaving a 
deficit of 868 units. 

We are requesting 305, broken down as 177 airmen, and 92 com- 
pany grade, and 36 field grade, for a total cost of $4,106,375. 

Mr. Darpen. Here, under ‘avilable quarters’ there are shown 149 
under the Lanham Act, and 230 under title 1X, which are not included 
in assets 

Colonel McCorp. The 149 are temporary Lanham Act quarters, 
which are extremely small. They provide an excessive maintenance 
problem and will be replaced by adequate quarters, should this act 
be approved 

Mr. Darpen. The next station is Lake Charles Air Force Base, 
La., 253 units. 

Colonel McCorp. The officer requirement is 862 units; airmen, 
1,073; or a total of 1,935 units, against which we have assets of 230 
units with a gross deficit of 1,705, against which we are requesting 
253 units, 147 for airmen, 76 for company grade, and 30 for field grade, 
at a total cost of $3,065,738. 

You will note that in the total available we have indicated 247 
trailers. These were provided under title III of the National Housing 
Act. They have experience d one severe flood and have been rehabili- 
tated once, and are in extremely poor condition. 

Most of the units programed against the requirement would be in 
replacement of these trailer units. 

Colonel Wiicox. It is my understanding this is also a permanent 
base 

Colonel McCorp. Yes; Lake Charles is scheduled for permanent 
construction, 

Mr. Darpven. Despite the fact the subcommittee has not yet 
approved two land acquisition projects? 

Colonel McCorp. Well, as far as our pending program for 1952. 

Mr. Darpen. The next station is Davis-Monthan Air Force Base, 
Ari . > units 
Colonel McCorp. At Davis-Monthan we have requested 5 units 
of senior quarters. 

We have a requirement for 2,165 total units; 1,010 for officers, 
1,155 for airmen 

We have accepted assets of 3,811 units available in the community, 
a deficit of zero. 

The senior quarters requested are for general officers and senior 
officers on this permanent installation, which now does not have a 
single set of quarters for senior officers. 

Mr. Darpen. I believe the Air Force must classify the senior 
quarters somewhat differently from the Army and the Navy. I 
believe that they have been broken down into enlisted, company 
grade, field grade, and the flag and general. What is the lowest 
rank that would be entitled to senior quarters? 

Colonel McCorp. Senior colonels. 

Mr. Darpen. Is that technically a field grade? 
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Colonel McCorp. That is technically correct. 

Here is what the situation is—off the record. 

(Discussion off the record.) 

Mr. Darpen. Back on the record. 

Despite the fact that you have indicated 5 units of senior quarters, 
only 1 of those is estimated at $27,000 grade and 4 estimated at the 
normal field grade cost. 

Colonel McCorp. The cost at Davis-Monthan is $108,000. 

Mr. Darpen. The next station is Fairchild Air Force Base, Wash., 
five units. 

Colonel McCorp. The total requirement is 592 officers, 825 airmen, 
for a total of 1,417 units. 

We have accepted assets of 1,425, one thousand of which are made 
up of a title VIII or Wherry housing project. We are asking for five 
units of senior officers’ quarters at a cost of $108,000. 

This is a permanent installation which does not have senior officers’ 
quarters in existence at this time. 

Mr. Darpen. Here again only one of the senior quarters is estimated 
at $27,000 and 4 are estimated at $20,250. 

The next station is Great Falls Air Force Base, Mont., four units 

Colonel McCorp, We have requirements for 531 officers’ units, 
608 airmen’s units or a total of 1,139. 

We have available assets of 622 units or a deficit of 517 

We are asking for 4 sets of senior quarters, 1 at $27,000 and 38 at 
$20,250, for a total cost of $87,750. In the assets available to the 
station there are no senior quarters available today. 

Mr. Darpren. And here again 1 of the 4 senior quarters is at the 
$27,000 figure and 3 at $20,250 figure 

Now, this station indicates a net deficit of 517, which causes me to 
wonder why airmen or company grade or field grade units are not 
requested. Is it because the relative deficit here is not as great as in 
othe places? 

Colonel McCorp. No; we have a 592 unit Wherry project in 
existence on the station. 

We have adopted a policy that on this particular program we would 
not construct appropriated fund quarters on installations where we 
had a Wherry unit in existence. 

Mr. Darpen. The next station is Hunter Air Force Base, Ga., five 
units 

Colonel McCorp. The gross requirement is 1,136 officers’ units, 
1,080 airmen’s units, or a total of 2,216 units. 

We have available 501 units, being a deficit of 1,715 units. 

We have requested 5 units for senior officers, 1 at $27,000 and 4 at 
$20,250, a total cost of $108,000 

This station has a 500-unit Wherry project and therefore airmen, 
company grade, and field grade quarters are not programed. 

Mr. Darpen. Even though you have a deficit of 1,715 units? 

Colonel McCorp. Right. We felt that if additional units were go- 
ing to be required we would explore the possibility of extending the 
existing title VIII program rather than spending appropriated fund 
money for that purpose 

Mr. DarpEen. The next station is Larson Air Force Base, Wash., 
five units. 


50484—_54—__9 








114 FAMILY QUARTERS FOR MILITARY PERSONNEL 


Colonel McCorp. The gross requirement is 383 units for officers, 
581 units for airmen, for a total of 964. 

We have assets of 894 units, or a deficit of 70. 

We have asked for 5 units of senior quarters, 1 at $27,000 and 4 at 
$20,250, for a total of $108,000 

There is in existence at this station a 600-unit Wherry housing proj- 
ect which provides adequate quarters for airmen and junior officers. 

Mr. Darpen. The next base is Limestone Air Force Base, Maine, 
four units 

Colonel McCorp. Gross requirement is 929 officer units, 1,759 air- 
men units, for a total of 2,698 units. 

We have available 1,765 units, leaving a deficit of 933 units. 

We are asking for 4 units of senior officers’ quarters, 1 at $27,000 
and 3 at $20,250. 

We have a 1,500-unit tithe VIII or Wherry project in existence 
vhich meets a large percentage of the requirement for airmen and 
junior officers 

Now, at Limestone, it being an isolated base, we have found it 
necessary to provide housing for civilian personnel and the civilian 
requirement is included in the office: requirement for this station. 

The total cost at the Limestone Air Force Base is $87,750. At 
Larson it is $108,000. 

Mr. Darpen. The next base is Lockbourne Air Force Base, Ohio, 4 
nits 

Colonel McCorp. The requirement is for SYUY officers, 1,150 units 
for airmen, or a total of 2,049 units. 

We have available 1,197 units, leaving a deficit of 852 units. 

We are requesting 1 set of quarters at $27,000 and 3 sets at $20,250 
for senior officers, for a total cost of $87,750. 

We have a 500-unit title VII] or Wherry project under construc- 
tion. Should additional quarters be required expansion of this present 
project would be considered prior to requesting appropriated funds for 
construction of necessary units. 

Mr. Darpren. This question does not have immediate application 
to this base, but I was wondering if the sum of the proposed personnel 
strength is shown on these justification sheets, that is, shown on the 
justification sheets for the military construction bill. 

Colonel McCorp. The proposed strength figures? 

Mr. Darpren. Yes 

Colonel McCorp. They are the same 

Mr. Darpen. Is the sum of those sheets the total strength with 
which it is planned to man a 137-wing Air Force, then? 

Colonel McCorp. This figure, vou mean? 

Mr. Darpen. Yes. I know that you could not take the sum 
merely of the items in this bill or those in the construction bill, but 
is the proposed strength at all Air Force stations within the total 
Air Force strength that it is planned to man the 137-wing force? 

Colonel McCorp. The sum of the figures proposed for these sta- 
tions totals the required or projected strength for 137-wing. 

Mr. Darpen. The next station is Mather Air Force Base, Calif., 
four units 

Colonel McCorp. The requirement is 825 officer units, 597 airmen 
inits, for a total of 1,422 units 


FAMILY QUARTERS FOR MILITARY PERSONNEL 115 

We have available in the local community a total of 1,835 units. 
We are requesting four sets of senior quarters, one at $27,000 and three 
at $20,250. 

We have a 750-unit title VIII or Wherry project in existence which 
adequately meets the requirements of airmen and junior officers. The 
total cost is $87,750. 

Mr. Darpen. The next station is Mountain Home Air Force Base, 
Idaho, four units 

Colonel McCorp. The officer requirement is 722 units and for the 
airmen it is 877 units, for a total of 1,599 units. 

We have available 735 units, leaving a deficit of 864. 

We are requesting 4 sets of senior quarters, 1 at $27,000 and 3 at 
$20,250, a total cost of $87,750. 

We have a 500-unit title VIII or Wherry project under construc- 
tion, which it is anticipated will meet a large portion of the reqvire- 
ment for airmen and junior officers. 

Mr. Darpen. The next station is Nellis Air Force Base, Nev 
ive units. 

Mr. SHeripan. Off the record. 

Discussion off the record. 

Colonel McCorp. The requirement is for 454 officer units, 893 air- 
men units, for a total of 1,347 units 

We have available 1,249 units, leaving a deficit of 98. 

We are requesting 5 sets of senior officers’ quarters, 1 at $27,000, 
and 4 at $20,500, for a total of $108,000. 

We have an 800-unit title VIII project with 400 units completed and 
100 units under construction. 


4 
| 


Part of this requirement is programed against special weapons per- 
sonnel who will be assigned this installation in addition to the normal 
Air Force complement. 

Mr. Darpren. The next station is Travis Air Force Base, Calif., 
6 units. 

Colonel McCorp. Our requirement is for 1,615 officer units, 1,860 
airmen units, for a total of 3,475 units. 

We have available 1,857 units, leaving a deficit of 1,618. 

We are requesting 6 senior officers’ quarters, 1 at $27,000, and 5 at 
$20,250, for a total cost of $128,250. 

Mr. DarpeEn. Since that is the last station in the Strategic Air 
Command, can you say that all the housing in the Strategic Air Com- 
mand will be constructed on Government-owned land? 

Colonel McCorp. Yes, sir. 

Mr. Darpen. I was wondering especially about Lake Charles, 
with 253 units, and there are 2 land acquisition projects pending 
there and I think another to come as the result of the recent con- 
struction bill. 

Colonel McCorp. Mr. Darden, should the land not be acquired 
that is requested, the housing would not be constructed unless we 
owned the land on which constructed. 

Mr. Darpren. That brings us to the Air Defense Command 

The first base is Suffolk County Air Force Base, N. Y., 111 units 

Colonel McCorp. The officer requirement is 145 units, and for the 
airmen, 218 units, for a total requirement of 363 units. 

The local communities support available quarters of 55, leaving a 
deficit of 305 units. 
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We are asking for 111 units, 54 for airmen, 34 for company grade, 
and 13 for field grade, at a total cost of $1,494,625. 

Mr. Darpren. The proposed program is approximately one-third 
of the deficit, 1 believe. 

Colonel McCorp. That is right 

Mr. Darpren. And you do not yet know whether the Air Defense 
Command housing will be constructed on Government-owned land? 

Colonel McCoxrp. We have made this statement, Mr. Darden, 
that we will either construct the proposed housing on land we own 
in fee title or land that is under long-term lease. By “long-term 
lease’ | mean that we have set a period of 25 years, with the normal 
rights attendant to such lease as are current in our present practice. 

Mr. Darpen. Is it contemplated that any land acquisition will 
be necessary? 

Colonel McCorp. That may be a requirement of this program 
The information is being assembled at the present time to determine 
what land acquisition may be necessary to support the housing pro- 
Sram 

Mr. Darven. The next station is Otis Air Force Base, Mass., 230 
units 

Off the record 

Discussion off the record 

Colonel McCorp. The officer requirement is 763 units, airmen, 672 
units, for a total of 1,435 units 

We have available assets of 405 units, with e deficit of 1,930 

We are requesting 230 units, 135 for airmen, 69 company orade, 28 
for field grade, for a total cost of $3,098,625 

Mr. Darpren. The suminary sheet mdicates that 400 units are 
available from the local community and that there are 5 public 
quarters 

Senator Saltonstall has referred to the subcommittee a letter from 
one of his constituents who is the head of a corporation that owns 65 
homes and a motel opposite the entrance to Otis Air Force Base. 

The letter states that these houses were built 2 vears ago, primarily 
to accommodate servicemen and their families, and that they have 
never had a 100-percent occupancy 

Could you furnish any information as to why this might be so, 
Colonel MeCord? Would you make some inquiry about that and 
furnish us a statement for the record? 

Colonel McCorp. Yes, sir; I certainly will. 

The information r¢ quest d is as follows: 


The housing project nearest to Otis Air Force Base is located at Picture Lake 


and consists of an estimated 65 units. It is located approximately 1 mile from 
the main gate of Camp Edwards, which is an Army installation on a standby 
basis adjacent to Otis Air Force Base. The housing is approximately 4 to 5 
miles from Otis Air Force Base. The housing that is available there is adequate 


and reasonably priced but small, and generally is considered to be located at too 
great a distance from the base to be usable by ADC personnel. The rentals 
average approximatly $85 per month, with about $40 for utilities during the 





winter months. There are approximately 40 officers living in the units and no 
enlisted men are believed to live there, as the rentals are prohibitive for most 
enlisted personnel. It is understood that there are approximately 15 vacancies, 


due to officers moving as a result of the deactivation of one of the units at Otis. 
It. is further understood that some of these units are being offered on a summer 
rental basis and, therefore, might not be desirable from a monetary standpoint 
for the personnel 


ee 
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Mr. Darpen. The letter also states that the area is overbuilt 
with houses because it was believed that more servicemen would 
require housing at Otis Air Force Base when Camp Edwards was 
opened. With that in mind, would vou also verify the local com- 
munity availability at Otis and furnish it for the record, please? 

Colonel McCorpb. Yes, sir 

(The information requested is as follows 


Chere are an estimated 400 adequate housing units within a radius of 20 miles 
of the base. Falmouth, Mass., is located 9 miles from the base and is a resort 
area with a large percentage of its housing the summer type without adequate 
heating facilities. Many of the military occupants of family housing units 
equipped with heating facilities are advised upon taking possession that they 
must vacate during the summer months or pay an increased rental. Those who 


elect to utilize the units and vacate them during the summer are unable to obtain 
quarters within reasonable commuting distances of the base. 

Colonel McCorp. I might make this one statement concerning all 
of the Air Defense Command installations. 

In considering units as an asset against the requirements of this 
command, we have adopted a radius of 3 miles, or a commuting dis- 
tance of 5 minutes 

This exception to the normally accepted criteria is due to the fact 
that in the event of an alert, personnel must be immediately available 
to operate and man essential defense stations 

Mr Dat DEN sO the local COMmMUAILV sUuUDpPoOrt at these bases would 
embrace a much smaller area than the others? 

Colonel \icCorp. That is correct 

Mr. Darprmn. The next station is New Castle County Airport, Del 
108 units 

Colonel McCorpb. The requirement is for 227 officer units, 232 air- 
men units, for a total of 459. 

We have assets of 216, leaving a deficit of 243 

We are requesting 108 units, 63 for airmen a 32 for company 
crade, and 13 for field grade, at a total cost of $1,454,250. 

Mr. Darpren. The available quarters total 
public and 200 are from the local community 

The next station is Truax Air Force Base, Wis., 111 units. 

Colonel McCorp. We have a requirement for 211 officer units, 301 
airmen units, for a total of 512. 

We have available 155 units, leaving a deficit of 357, against which 
we have requested 111 units, 64 for airmen and 34 for company grade 
and 13 for field grade, at a total cost of $1,494,625 

Mr. Darpven. The summary indicates that 155 local community 
units are available at Madison, which seems a little bit low. Do you 
know the population of Madison? 

Mr. SHERIDAN. 95,594. 

Colonel McCorp. That is right. 

Mr. Darpen. The next station is Kinross Air Force Base, Mich., 
94 units 

Colonel McCorp. We have a requirement of 133 officer units, 156 
airmen units, for a total of 289 units. 

We have available 17 units, 5 on the station and 12 from the local 
community, leaving a deficit of 272 units. 

We are requesting 94 units, 55 for airmen, 28 for company grade 
and 11 for field grade, at a cost of $1,265,000 


216, of which 16 are 





118 FAMILY QUARTERS FOR MILITARY PERSONNEL 


Mr. Darprn. Seventeen quarters are shown as being available, of 
which 5 are public and 12 are available for from the local community. 
The difference between those available and the present strength at 
Kinross is made up by occupying housing outside the radius, trailers, 
= temporary housing? 

Colonel McC ORD. Yes, SII 

Mr. Darpren. The next station is Paine Air Force Base, Wash., 
74 units. 

Colonel McCorp. The requireypent is 151 officer units, 188 airmen 
units, for a total of 339 units. 

We have avail: ible 5 5 sets of public quafters and 140 units from the 
local community, for a total of 145, leaving a deficit of 194 units. 

We are requesting for 74 units, 43 for airmen, 22 company grade, 
9 for field grade, at a total cost of $996,750. 

Mr. Darpen. The proposed strength as shown here would not 
include any reserve activities at Paine? 

Colonel McCorp. No, sit 

Mr. Darpen. The next station is Oxnard Air Force Base, Calif,, 
74 units 

Colonel McCorp. At Oxnard the requirement is 33 officer units, 
154 airmen units, for a total of 287 units. 

We have available 5 sets of public quarters and 50 units from the 
local community, total assets of 55, leaving a deficit of 232. 

We are requesting 74 units, 43 for airmen and 22 company grade 
and 9 for field grade, at a total cost of $996,750. 

Mr. Darpgen. It seems that at most of these stations you are 


requesting approximately one-third of the deficit, re there is a 
Wherry housing project there. Is He a rough ground rule? 
Colonel McCorp. That is 1 pretty rood eround rule; yes, sir. 


Mr. Darpen. The next station is Ent Air Force Base, Colo., 100 
units 

Colonel McCorp. The housing requirement at Ent is 446 officers 
units, 328 airmen units, for a total of 744 units. 

We have as assets 205 units, 5 public quarters and 200 available 
in the local community, leaving a deficit of 569 units. 

We are requesting 100 units, 58 airmen, 30 for company grade and 
12 for field grade, at a total cost of $1,346,750. 

Mr. Darpren. Here the proposed program is less than one-fifth of 
the deficit. 

The next station is Youngstown Municipal Airport, Ohio, 57 units. 

Colonel McCorp. The requirement is 91 officer units, 163 airmen 
units, for a total of 254 units. 

We have available 5 sets of public quarters, and an estimated 50 
units within the local community, for a total of 55 units, leaving a 
deficit of 199, against which we have requested 57 units, 33 for airmen, 
17 for company grade and 7 for field grade, at a cost of $768,000. 

Mr. Darpen. The next station is Greater Pittsburgh Airport, Pa 
57 units. 

Colonel McCorp. The requirement is 107 officer units, 178 airmen 
units, for 285 total. 

We have 5 sets of public quarters and an estimated 2 25 wane of 
local community support, a tots al of 30, en 4 a deficit of 2 

We are requesting 57 units, 33 for airmen, for olempaty “grade 
and 7 for field grade, at a cost of $768,000. 
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Mr. Darpen. The next station is Niagara Municipal Airport, N. Y., 
57 units. 

Colonel McCorp. The requirement is 110 officer units, 178 airmen 
units, for a total of 288 units 

We have 5 sets of public quarters and an estimated 25 units of 
local community support, for total assets of 30, leaving a deficit of 258. 

We are requesting 57 units, 33 for airmen, 17 for company grade, 
and 7 for field grade, at a total cost of $768,000. 

Mr. Darpen. The 25 units of local community housing would be 
within 3 miles or 5 minutes? 

Colonel McCorp. That is correct. 

Mr. Darpen. The next station is Minneapolis-St. Paul Airport, 
Minn., 74 units. 

Colonel McCorp. The requirement is 159 officer units, 208 airmen 
units, for a total of 367. 

We have 5 units of public quarters and an estimated local com- 
munity support of 25, or total assets of 30, leaving a deficit of 337. 

We are asking for 74 units, 43 for airmen, 22 for company grad: 
and 9 for field grade, at a cost of $996,750. 

Mr. Darpen. The next station is Duluth Municipal Airport, 
Minn., 111 units. 

Colonel McCorp. The requirement is 128 officer units, 155 airmen 
units, for a total of 283 units. 

We have 5 sets of public quarters and an estimate 50 units of local 
community support, for a total asset of 55 units, leaving a deficit of 
228. 

We are requesting 111 units, 64 for airmen, 34 for company grade, 
and 13 for field grade, at a cost of $1,494,625. 

Mr. Darpen. The next station is Geiger Field, Wash., 57 units. 

Colonel McCorp. The officer requirement is 19] units, 378 units 
for airmen, for a total of 569 units. 

We have an estimated 100 units from the local community, leaving 
a deficit of 469 units. 

We are requesting 57; 33 for airmen, 17 for company grade, and 7 
for field grade, at a cost of $768,000. 

Mr. Darpen. The next station is Sioux City Municipal Airport, 
lowa, 57 units. 

Colonel McCorp. We have a requirement for 115 officer units, 
185 airmen units, for a total of 300. 

We have assets of 42 public quarters and an estimated 50 units 
from the local community, for a total of 92, leaving a deficit of 208. 

We are requesting 57 units, 33 for airmen, 17 for company grade, 
and 7 for field grade, at a cost of $768,000. 

Mr. Darpen. The next station is Presque Isle Air Force Base, 
Maine, 53 units. 

Colonel McCorp. The requirement is for 206 officer units, 273 
airmen units, for a total of 479. 

We have 7 sets of public quarters and an estimated 50 in the local 
community, for a total of 57 units, leaving a deficit of 422. 

We are requesting 53 units, 31 for airmen, 16 for company grade, and 
6 for field grade, at a cost of $784,163. 

Mr. Darpen. How far is this from Limestone? 

Colonel McCorp. As the crow flies, about 25 miles; about an hour 
by road. 
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Mr. Darpen. The next station is MeGee-Tyson Airport, Tenn., 
57 units. 

Colonel McCorp. We have a requirement for 89 officer units, 
144 airmen units, for a total of 233 units. 

We have 5 sets of public quarters and 100 local community units for 
a total assets of 105, leaving a deficit of 128 units. 

We are requesting 57 units total; 33 for airmen, 17 for company 
grade, 7 for field grade, at a cost of $768,000. 

Mr. Darpen. The next station is Portland International Airport, 
Oreg., 63 units 

Colonel McCorp. The requirement is for 147 officer units, 187 
airmen units, for a total of 334 

We have estimated assets of 100 units from the local community, 
leaving a deficit of 234 units 

We are requesting 63 units; 37 for airmen, 19 for company grade, 
and 7 for field grade, at a cost of $847,000. 

Mr. Darpen. In the case of the ADC bases the limited criteria 
restrict the housing available from the local community, even though 
the base is near a city or almost in a city; is that right? 

Colonel McCorp. Well, not infrequently your municipal airport is 
at some distance from a community, and the housing that is available 
on the airport side of the city many times is either substandard or it 
is in the extremely well built-up section of the citv where your quarters 
are beyond the abilitv of the people to support or occupy, from the 
economic standpoint 

Mr. Tatitey. Most of the time we are far away. 

Colonel McCorp. That is true 

Mr. Tauiey. At Niagara and Portland, both of those, we are far 
away from the normal community aspect. 

Mr. Darpen. The next station is Minot area, North Dakota; 71 
units 

Colonel McCorp. We have a requirement of 93 officer units, 190 
airmen units, for a total of 283 units. 

There are no assets available. The deficit is 283. 

We are asking for 71 units, 41 for airmen, 21 for company grade and 
9 for field grade, at a total cost of $957,250. 

Mr. Darpven. I believe the chairman asked some questions about 
this base yesterday, as to why housing was proposed at Minot and 
not at Grand Forks. 

Mr. Tanitey. He did not mention this in the session yesterday. He 
spoke of Army stations but did not speak of this. 

Mr. Darpen. Well, I will ask, then, why is housing proposed at 
Minot, which is a new base, and not at Grand Forks, which is also a 
new base? 

Colonel McCorp. The ADC request on this particular point indi- 
cated anticipated occupation at this station earlier, and Grand Forks 
will be included in the next request, the next increment of housing. 

Mr. Darpen. Is this housing requirement planned against an 
interim strength at Minot or the ultimate strength there? 

Colonel McCorp. This housing that has been requested for ADC 
stations represents the minimum operational requirement as deter- 
mined by the command. 

Mr. Darpren. Can you say for the record when Minot would be 
available for operation? 
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Colonel McCorp. No, sir; I do not have that information. I am 
Sorry. 

Mr. Darpen. The next station is Wurtsmith Air Force Base, Mich., 
51 units. 

Colonel McCorp. The gross requirement is 133 officer units, 164 
airmen units, for a total of 297 units. 

We have 2 sets of public quarters and an estimated community 
support of 25, for total assets of 27 units, leaving a net deficit of 270. 

We are requesting 51 units, 30 for airmen, 15 for company grade 
and 6 for field grade, at a cost of $686,250. 

Mr. Darpren. Next we have the bases in the Tactical Air Command. 
The first base is Clovis Air Force Base, N. Mex., 185 units. 

Colonel McCorp. The requirement is for 371 officer units, 528 
airmen units, for a total of 899 units. 

We have acceptable assets of 150 units, leaving a deficit of 749 units 

We are requesting 158 units, 107 for airmen, 56 for company grade 
and 22 for field grade, at a cost of $2,494,375. 

Most of these units will be programed as replacement against sub- 
standard Lanham Act quarters which will be demolished when accept- 
able assets are available. 

Mr. Darpen. The next station is Hurlburt Air Force Base, Fla., 
295 units 

Colonel McCorp. That is a part of the Eglin complex 

We have a requirement of 150 officers’ units, 293 airmen units, for a 
total of 443 units. 

There are no assets available. 

We are requesting 295 units, 171 for airmen, 89 for company grade 
and 35 for field grade, at a total cost of $3,575,026. 

Mr. Darpen. Let us take a short break here 

(A recess was taken.) 

Mr. Darpen. The next station is Foster Air Force Base, Tex., 222 
units. 

Colonel McCorp. The requirement is 326 officers’ units, 438 airmen 
units, for a total of 764 units. 

We have 5 sets of public quarters and an estimated 50 units of 
community support, leaving a deficit of 709 units. 

We are asking for 222 units, 129 for airmen, 67 for company grade 
and 26 for field grade, at a cost of $2,988,375. 

Mr. Darpren. The next station is McGuire Air Force Base, N. J., 
5 units. 

Colonel McCorp. We have a requirement for 1,411 officers’ units, 
1,594 airmen units, for a total of 3,005 units. 

We have assets of 595 units, leaving a deficit of 2,410 units. 

We are requesting 5 sets of senior quarters, 1 at $27,000, and 4 
at $20,250. 

We are jointly occupying a title VIII or Wherry project with the 
Department of the Army. We have certified as our portion of the 
project 200 units. The composition or assignment to officers or air- 
men is unknown at this time. They are assigned as they become 
vacant, on a priority basis, to the individuals who need them the most, 
whether they be senior airmen or junior officers. 

Mr. Darpren. And the existence of that title VIII project is the 
reason that no more airmen or company grade or field grade units are 
requested, even though you have a deficit of 2,410 units? 
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Colonel McCorpb. That is rrect 

The cost at MeGuir L108 000 

Mr. LJARDEN The 1exXt Lalo! is Shaw Air Force Base, ». >... 

Colonel McCorp. We have a requirement for 813 officers units, 

1 alrmen unit fo! total of $1.934. 

We have available 127 sets of public quarters and 500 units of 

le VIII, « Wherry proj d an estimated 300 units in the local 
ommunity for total ass f 927, leaving a net deficit of 1,007 units. 

We are requesting 5 of senior quarters, 1 at $27,000 and 4 at 
S20) et | at 4a cos ol s 1 / 5. } 

Mr. Darpren. That brings us to the Air Training Command. The 
{ ‘ Luke Air Fo } A} 12 inits 

Met RD. Our req ment is 348 officer units, 756 airmen 

{ 1¢ 1 total of 04 n 

Wi ' 294 sets of public quarters and an estimated 500 units of 
Ol nity support, leavine a net deficit of 580 units. 

We are requesting 133 en, 40 for company grade, 
and 16 for field grade, at a cost of $1,791,375. 

M Ds DEN The proposed p aming? 1s about one-fourth of the 
iene or less than one-fourth—about one-fifth between a fourth 
and : fifth 


Colonel McCorp. Yes, sir. 


Mr. Darpen, The next station is Laredo Air Force Base, Tex., 112 


Ailits 
Colonel McCorp. We have a requirement of 268 officer units, 396 
arn n units, iora total of 664 


We have 33 sets of public quarters and an estimated 100 units of 
iocal community support, leaving a net deficit of 531 units. 
We are requesting 112 units: 65 for airmen, 34 for company grade, 
field g 
Mr. D pEN. The next base is Gary Air Force Base, Tex., 112 units. 
Colonel McCorp. The requirement is 282 officer units, 400 airmen 
inits, for a total of 682 units 
We have 8 sets of public quarters and an estimated 250 units of 


rade, at a cost of $1,507,500 


14 
ana » Or 


community support, leaving a net deficit of 424 units. 

We are asking for 112: 65 for airmen, 34 for company grade, and 13 
or field grade, at a cost of $1,507,500 

Mr. Darpren. The next base is Laughlin Air Force Base, Tex., 166 
units 
Colonel McCorp. The requirement there is 267 officer units, 436 
airmen units, for a total of 703 units. 

We have 5 sets of public quarters and an estimated 50 units of com- 
munity support, leaving a net deficit of 648 units 


We are asking for 166 units: 96 for airmen, 50 for company erade, 
and 20 for field grade, at a cost of $2,236,000. 


Mr. Darpren. The next base is Greenville Air Force Base, Miss., 129 


Colonel McCorp. We have a requirement for 268 officer units, 410 
airmen units, for a total of 678. 


Ve have 25 sets of public quarters and an estimated 250 units of 


‘community support, leaving a net deficit of 403 units. 
We are requesting 129 units: 75 for airmen, 39 for company grade, 


in | 15 for field rrade ,ata cost of $1,736,250. 
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FAMILY QUARTERS FOR MILITARY PERSONNEL 123 


Mr. Darprn. Most of these training command bases seem to be 


10-vear life. Are there fewer of the permanent bases there than 


Colo l MecCorp We do not hay >as Many permanent bases as in 
tl ( mmands 

Mr, Darpen,. I suppose SAC would have the greatest? 

Colonel McCorp. That is right. TAC, I think, would probably 
on next is to permanent stat is 

Mr. D DI rh iext station Moody Air Force Base, G: 148 
Colonel McCorp We have requirement het Ol vai ficel 
inits, 630 airmen units, f otal of 1,007 

We have a timated 100 units of mmu support, leaving a 
leficit of 9O7 units 

We are requesting for 148 units; 86 for airmen, 44 for company 
rade, and 18 for field grade, at a cost of $1,996,875. 


Mr. Darpen. At Moody, that local community figure of 100 in 
tle IX out of 400 will almost have to be at Valdosta, which vould 
be outside the 3 miles and 5 minutes? 

Colonel McCorpb. Since it is in the Training Command, we do not 
have the 3 miles and 5 minutes limit at Moody 

Mr. Darpen. The next one is Stead Air Force Base, Nev., 92 units. 

Colonel McCorp. We have a requirement there of 202 officer 


inits, 335 airmen units, for a total of 537 

There are 5 sets of public quarters available, leaving a net deficit 
of 532 units 
We are requesting 92 units, 53 for airmen, 28 for company 
and 11 for field grade, at a cost of $1,239,250. 

Mr. Darpren. The next station is McConnell Air Force Base, 
Kans., 166 units 

Colonel McCorp. We have a requirement for 383. officer units, 
824 airmen units, for a total of 1,207 units 

We have assets of an estimated 25 units, leaving a deficit of 1,182 
inits 


rrade 


We are asking for 166 units, 93 for airmen, 50 for company grade 
and 20 field grade, at a cost of $2,236,000. 

For the record, there are 1,573 title LX units and there are 300 units 
of title LI1 units 

The 1,573 title [IX units have been programed against the require- 
ments of the Boeing \ircraft factory - the 300 title III units are trailers 
and cannot represent acceptable permanent assets. 

Mr. Darpen. The next station is Webb Air Force Base, Tex 
92 units. 

Colonel McCorp. The requirement is for 268 officer units, 397 
airmen units, for a total of 665 units. 

We have 5 sets of public quarters and an estimated 50 units in the 
local community, leaving a net deficit of 610 units. 

We are requesting 92 units, 53 for airmen, 28 for company grade and 
11 for field grade, at a cost of $1,329,325. 

Mr. Darpen. This is a $75 change from 
is it not? It was $1,329,400. 

The next station is Parks Air Force Base Calif., 92 units. 

Colonel McCorp. Our requirement there is 692 officer units, 1,367 


the old figure in the bill, 


c 


airmen units, for a total of 2,059 units 
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We have 20 sets of public quarters and an estimated 200 units from 
the local community, or total assets of 220 units, leaving a net deficit 
of 1,839 units. 

We are requesting 92 units, 53 for airmen, 28 for company grade and 
11 for field grade, at a cost of $1,239,250. 

Mr. Darpen. Without getting into classified information, could 
you say why the present strength at this station is so much greater 
than the proposed strength? 

Colonel McCorp. The present strength is associated with an indoc- 
trination center activity, that activity being traded out, Mr. Darden, 
and the station will become a training station and overseas indoctrina- 
tion station, overseas replacement center. 

Mr. Darpen. The next item is Charleston Air Force Base, S. C., 
504 units 

Colonel McCorp. There we have a gross requirement of 750 officer 
units, 1,175 airmen units, for a total of 1,925 units. 

We have 5 sets of public quarters and an estimated 500 units from 
the local community, leaving a net deficit of 1,420 units. 

We are requesting 504 units, 291 for airmen, 152 for company 
grade and 61 for field grade, at a cost of $6,450,264. 

Mr. Darpen. The next base is Beale Air Force Base, Calif., 236 
units. 

Colonel McCorp. Our requirements there are 280 officer units, 
867 airmen units, for a total of 1,147 units. 

We have 8 sets public quarters and 15 quarters from the local 
community, leaving a net deficit of 1,124 units. 

We are requesting 236 units, 137 for airmen, 71 for company grade 
and 28 for field grade, at a cost of $3,177,625. 

Mr. Darven. The last station is Kirtland Air Force Base, N. Mex., 
5 units. 

Colonel McCor rp. Our requirement is 629 officer units, 729 airmen 
units, for a tota! of 1,358 units. 

We have 97 public quarters and 460 units of title VIII or Wherry 
housing, and 350 units estimated in the local community, or assets 
of 907, leaving a net deficit of 451 units. 

We are asking for 5 units for senior quarters—1 at $27,000, and 4 
at $20,250. 

Mr. Darpen. Section 302 authorizes $4,250,000 for rehabilitation. 
For what purposes will this authorization be used? 

Colonel McCorp. It will be used to replace worn-out items of 
equipment in existing public quarters for the rehabilitation and repair 
of existing public quarters. 

Darpen. I think it is obvious that the essential factor affecting 
the soundness of the program is the accuracy or validity of the com- 
munity support, or, as it is called in the Air Force, quarters available 
in the local community. 

Now, how can that figure be estimated with any accuracy—I am 
sure it is not very exact. This does not apply with any more force 
to the Air Force than the Army. 

Colonel McCorp. It is a flexible figure, and it varies from month 
to month. Owners will place units in the rental market first and 
then if they can sell the quarters, they will sell them and take them 
off the rental market 
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Mr. SHeripan. I believe the figure given in each of the services’ 
justifications reflects the best thinking of the billeting officer in the 
local area, who is most familiar with the local conditions. 

As mentioned yesterday, the billeting officer is usually an advisory 
member of the chamber of commerce panel, real-estate activities, so 
that the written figures that he submits to headquarters should be 
pretty close to the accurate figure. 

Mr. Darpen. It obviously is possible to calculate your person- 
nel 

Mr. SuHermpan. You have a head count at the time 

Mr. Darpen. | think it is apparent from the justification sheets 
that your proposed program is conservative in relation to those things 
pro\y ided the available quarters seem to be really the essential thing, 
to me, and if that is substantially inaccurate, the whole list might be 
very unsound. 

Colonel McCorp. For the record, our figures of programed require- 
ments based upon 20 percent of the airmen is actually 20 percent 
is just half of the airmen requirements. 40.1 percent of our airmen 
are married and require quarters, and the other 20 percent are not 
provided for in the computation of requirements in this particular 
presentation 

Mr. Darpen. Is there any experience to justify the differences in 
the percentages among the three services in basing your requirements 
on your strength? For instance, | believe the Navy used 80 percent 
of the officer strength, the Air Force used 85, and the Army used 90. 

Are there any statistics as to the marriages in the services that 
cause variations in that figure? 

Mr. Suermpan. Those percentages are all based on studies each 
service conducted on its own, and the Assistant Secretary of Defense, 
Manpower and Personnel, has accepted the services’ bases of figuring 
the percentages. 

Mr. Darpen. I believe that with the exception of some amplification 
of the land requirement in the Air Force title, particularly with 
reference to ADC, that that is all I have to ask you. 

Thank you very much, 

(Whereupon, at 4:35 p. m., the meeting was concluded.) 





